Sustainability Advisory Committee Meeting
Wednesday, November 29, 2017 2.00--3.30
B305 R444
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1. Approval of Agenda
The agenda was approved as circulated.
2. Approval of October 12, 2017 notes
The notes were approved as circulated.
3. New Business
3.1. Transportation Demand Management (Michele Patterson, Presentation)
Michele’s PowerPoint (attached) delineated a variety of factors to consider in the update of VIU’s TDM. The
Committee was asked what part it will play in helping develop and implement the updated TDM. The need to
consider social sustainability equally and integratively with environmental and wellness aspects of
transportation was emphasized in the thoughtful and thorough report.
It was noted that currently, the TDM is in the information-gathering phase. Any action undertaken based on
recommendation and other research will be dependent on all stakeholders.
3.2. Energy Naughty or Energy Nice Initiative (Margot)
This initiative—intended to bring awareness of, and action in, energy use on campus—was launched in the
cafeteria today. There are two parts to this initiative—a selfie contest for all, and a checklist of items turned
down/off/unplugged over the Christmas break for VIU staff and VIU Residence. The main metric will estimate
the electricity avoided by turning things off. Last year, it was estimated that avoided energy was equivalent to
the energy it would take to run an average BC home for a month. More information can be found at -https://www.bit.ly/VIUEnergyNice and https://www.bit.ly/VIUshutdown17
3.3. Water to Earth Month 2018 (Margot)
This is the second year that VIU will participate in this event. There was great interest in last year’s water film.
The group is hoping to entice more participation from VIU students in the various events being planned for this
March-April initiative. Note that there is interest in working with students or having opportunities for them to
do course-related work as part of Water2Earth month. As well, students could get a Co-Curricular Record as

Sustainability Assistant if they chose to volunteer in some way with this initiative. Ideas around inspiring
increased participation and/or how to get the word out to faculty/students are welcomed.
3.4. GIC Mapping Practicum Project (Margot)
Margot will be interviewing 3 students next week who are interested in making a VIU Sustainability map as well
as adding transportation elements to it. This idea was forwarded by Kathy MacAro who wrote The Value of A
Sustainability Office over the summer (a work-op position), and is based on this map from the University of
Arizona https://sustainabilitymap.arizona.edu/?_ga=2.9301365.1550164810.14991002792086897599.1499100279 .
The finished product is expected to be an interactive map that will be used on a VIU Sustainability web page
with the overarching intent to show students/staff/faculty and the wider community how VIU is sustainable.
ACTION
 Matt will chat with Sylvia re appropriate Indigenous information that should be included
 All are requested to—
o forward any information about sustainability projects on campus that could be included in the
map
o ask others for information that could be included
4. Old Business
No items for discussion.
5. Updates—
5.1. Sustainability Across the Curriculum event updates (Don, Margot)
Planning is moving forward. The room booked, and Margot will be chatting with Lee-Anne re catering in the
next few weeks. Dr. Robert Gifford has accepted an invitation to be the keynote speaker for this event.
5.2. Value of a Sustainability Report updates (Graham & Alan)
Graham will write a letter to go with Kathryn Macaro’s report (Value of a Sustainability Office) to be delivered
to senior management before Christmas break. Although funding will likely remain stagnant for a sustainability
office for the next two years, the intent is to keep sustainability in folks’ minds.
5.3. Video Exposure – Pedal 4 Power project (Margot)
The group is nearing completions of their project, and would be interested in doing a video about the project.
This will be followed up in 2018.
5.4. How to Let Go of the World and Love the Things Climate Can’t Change update (Margot)
9 viewers came and enjoyed this film.
5.5. Green Ideas Event (Margot)
There was some discussion around next steps and who may like to be a guest dragon. It was decided that a
save the date note should go to Ralph and other senior management, as well as The High School principal.
ACTION
 Margot will chat with Alyson re getting information built up and out.
Next meeting
In January after the 15th
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Recommendations to Sustainability
Advisory Committee
Advocate at VIU for a focus on social dimensions
of sustainability in TDM planning
oReview underlying, historical assumptions and external context
oConsider whether your aim is basic behaviour change or
transformation
oDevelop social goals, objectives and targets along with
environmental targets
oEnsure coherence between academic and operational values

TDM Planning
1. Are we asking the right questions?

• How do we reduce demand for private vehicle parking at
VIU?
• Would your driving habits change if parking fees were
increased?
• Would your driving habits change if you had to pay for daily
parking rather than having a parking pass?

TDM Planning
“How can we get students, faculty and staff and
other members of the VIU community to the
Nanaimo Campus in an affordable, efficient,
equitable and environmentally responsible
manner that also meets their needs”

TDM Planning
2. Are our TDM planning assumptions still valid?

-We must reduce the number of private vehicles on
campus

-No new parking spaces will be created at VIU

TDM Planning
-VIU has always been a commuter campus
-VIU is focused on ever-increasing enrollments
-The pace of change for our regional transportation partners
service upgrades are over very long time frames

“Sustainabilities” – not Sustainability
“Overlooking connections between incommensurable environmental, economic
and equity values, or choosing one over another will affect decision-making about
sustainability”
1. Which sustainabilites are we talking about?
2. How do we define each of them them? (goals, objectives, indicators,
measures, monitoring)
3. How do we choose between them?
Manaugh, K., Badami, M.G., El-Geneidy, A.M. (2015). Integrating social equity into urban transportation planning: A critical
evaluation of equity objectives and measures in transportation plans in North America. Transport Policy, 37, 167-176.
Eizenberg, E., & Jabareen, Y. (2017). Social sustainability: A new conceptual framework. Sustainabilty, 9, 68, 1-16.

What is Social Sustainability?
• Has an assumed relationship to
environmental sustainability, and
also can
conflict/contradict/challenge
• May include or interact with
cultural, economic, political
dimensions
• Is an underdeveloped concept
academically (empirically or
theoretically)
• Is harder to measure

Griessler, E., Littig, B. (2005). Social sustainability: a
catchword between political pragmatism and social
theory. International Journal for Sustainable
Development 8, 65-79.

What is social sustainability?
Literature includes a variety of terms, including:
eg: resilience, risk, vulnerability, equity, safety,
trust, participation, ethics, needs being met,
quality of life, wellbeing, livability, access,
comfort, affordability, justice, lifestyle, and
individual perceptions of many of these.

Defining Social
Sustainability (1)

Defining Social Sustainability (2)
Social sustainability is a quality of societies. It signifies the nature-society
relationships, mediated by work, as well as relationships within society.
Social sustainability is given, if work within a society and the related
institutional arrangements: (1) satisfy an extended set of human needs
and (2) are shaped in a way that nature and its reproductive capabilities
are preserved over long period of time and the normative claims of
social justice, human dignity and participation are fulfilled.
Griessler, E., Littig, B. (2005). Social sustainability: a
catchword between political pragmatism and social theory.
International Journal for Sustainable Development 8, 65-79.

One Useful Sustainability Typology
1. “Development” social sustainability: when peoples basic needs are
met they can begin to actively address biophysical environmental
concerns.
2. “Bridge” social sustainability: identifying the social conditions
necessary to support ecological sustainability
3. “Maintenance social sustainability”: the way social and cultural
preferences and characteristics are maintained over time. ie: social
acceptance of sustainability policies.
Vallance, S., Perkins, H.C., Dixon, J.E. (2011). What is social sustainability? A clarification of concepts. Geoforum 42, 342-348.

1. “DEVELOPMENT” social sustainability: when peoples basic
needs are met they can begin to actively address biophysical
environmental concerns.
• Often not adequately considered in environmental planning
• Many key measures in our region indicate issues meeting this dimension
• Micro-stressors like incremental cost increases can actually create large
barriers for people
• Micro-stressors like daily stress about parking can add up with others to
create macro-stressors that inhibit people’s ability to move forward
• These can also impact resilience (ability to bounce back)

Child Poverty in
BC

State of the Island
Report 2017
• 26% of families
(128,000 people) living
in poverty
• 21% of youth

• Central island near 23%
• Vs. 14 % in Canada

State of the Island
Report 2017
• Wages in retail and hospitality
below living wage
• Living Wages for Selected
Communities on Vancouver Island
• Nanaimo $17.99 (2015)
• Port Alberni $17.22 (2014)
• Comox Valley 15.96 2017
• Cowichan Valley 18.81 2016
• Qualicum Parksville 16.44 2017

CMHC Rental Market
Report
BC Highlights
Dec 2017
https://www03.cmhcschl.gc.ca/catalog/productDetail.cfm?lang
=en&cat=59&itm=19&fr=1511886814706

Transportation Equity
Transportation Equity: ensuring a fair distribution of the benefits and burdens of
transportation investments across demographic groups and space.
-harder to create objectives and indicators for, and to operationalize and measure
-important, however, in priority setting for TDM planning
-reflects multidimensional approaches :
Eg #1: walkability option has to include things like: distance, time to travel, safety, equity
Eg #2: transit option has to include: convenience, time to travel, distance, equity

Karner, A. (2016). Planning for transportation equity in small regions. Towards meaningful
performance assessment. Transport Policy, 52, 46-54.

2. “BRIDGE” social sustainability: identifying the social
conditions necessary to support ecological sustainability
• Can be either non-transformative (basic behaviour change) and
transformative (people reimagining their relationships with the world
around them)
• Which one are we asking people to undertake?
• Eg: recycling is basic, reducing initial consumption is transformative

• This goes back to asking what our values, goals and objectives are, and also
understanding the context we are working within
• High tension between these two concepts
• Real change involves offering both information and practical, options and
solutions

Nanaimo
Transportation Plan
(2014)
• 88% of people in
Nanaimo travel by car to
serve their daily needs
• Target: double
sustainable travel mode
share from 12% to 24%
by 2041

Nanaimo
Transportation Plan
(2014)
“To increase ridership significantly, transit
must be competitive with other modes
and attract riders that have access to
vehicles, but choose to take transit. This
will require both the right land use
conditions and attractive transit service to
shift travel patterns over time.”

BRIDGE Sustainability: Social conditions necessary to support
ecological sustainability
BIKING
• Buy a bike
• Buy weather gear,
panniers, helmet,
lights
• Learn to ride safely
• Get in shape for
daily riding
• Have a place to
store it where it
won’t be stolen
• Feel safe riding in all
weather conditions

TRANSIT
• Giving up their ‘free’
car
• Learn the bus routes
• Sacrifice their time
‘waiting’
• Give up some
freedoms that come
with being dependent
on transit schedules,
routes and issues
• Dealing with taking
transit in bad weather

WALKING
• Get in shape for walking
• Have time enough to
walk
• Feel safe from being hit
by cars in dark, rainy
conditions
• Feel safe walking in less
safe neighborhoods or
at certain times of day
• Give up some freedoms
(including time) that
come from being
dependent on walking

3. “MAINTENANCE” social sustainability: the way social and cultural
preferences and characteristics are maintained over time. ie: social
acceptance of sustainability policies.
EG: NANAIMO IS NOT VANCOUVER

VIHA BC Local Health
Profiles (2015)
• Employed population
aged 15 and over
walking, biking or busing
to work (%)
• Nanaimo 14.6% / BC
23.1%

Recommendations to Sustainability
Advisory Committee
Advocate for a focus on social dimensions of
sustainability in TDM planning, including:
oReview underlying, historical assumptions and external context
oConsider whether your aim is basic behaviour change or
transformation
oDevelop social goals, objectives and targets along with
environmental targets
oEnsure coherence between academic and operational values at VIU

