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Vancouver Island University (VIU) is pleased to submit the Institutional Accountability Plan and Report for
2020-2021.
As everywhere, the 2020-2021 academic and fiscal years were unlike any other in our history. The global
and local impacts of the COVID-19 pandemic were felt acutely by members of our student, employee, and
supporting communities. Despite the challenges it raised, we accomplished a long list of achievements,
the first of which is our new Strategic Plan: People, Place, Potential. The plan was approved by VIU’s Board
of Governors in April 2021 and will be officially launched to our community in Fall 2021. This document will
serve as our primary navigation tool from now until 2026. It reinforces and articulates our strengths, while
maintaining VIU’s deep commitment to Indigeneity and to creating a welcoming environment for everyone.
VIU prides itself on being a university with a place for every learner, particularly those who are underrepresented
in post-secondary institutions. We offer more than 120 programs that range from high school offerings and adult
basic education to trades and robust undergraduate and graduate programming. These programs enhance
our learners’ lives, giving them relevant experience that contribute to their success in future careers. As well,
because of our ongoing community engagement and partnerships, including with Indigenous communities, VIU
plays a critical role in supporting the economic, cultural, and social health of this region.
Enrolments were significantly lower in 2020-2021: approximately 12,000 students (8,000 FTE) studied at
VIU. This total is down from roughly 15,000 (9,000 FTE) in 2019-2020. VIU saw a substantial decrease in
the number of international students from approximately 2,400 to 1,500 (1,800 to 1,200 FTE), which made
up a significant portion of this decrease and negatively affected revenues. Our efforts are now engaged
in engaging with our students, including the development of supports for our international student who
experienced unique challenges.
Looking to Fall 2021, we are excited to welcome our students back to our campuses. We want to thank the
Ministry of Advanced Education and Skills Training for being an important and positive partner in addressing
the impacts of the pandemic. We will continue to honour our partnership and we look forward to continuing to
deliver on our mandate.
Sincerely,
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Manley McLachlan

Deb Saucier, Ph.D.

Chair, Board of Governors
Vancouver Island University

President and Vice-Chancellor
Vancouver Island University
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1. Strategic Direction and Context
VIU’s new five-year Strategic Plan builds on our strengths and sets six new commitments for our community.
These commitments provide the basis for this year’s Institutional Accountability Plan and Report. This section
provides an overview of our university and describes our accomplishments of the past year.

1.1 Strategic Direction
University Overview
Vancouver Island University is focused on serving
the students and communities of central Vancouver
Island and coastal BC. VIU provides a powerful
educational experience through its commitment
to student success and engagement, providing its
approximately 12,000 learners the skills needed to
pursue their ambitions. More than 120 programs are
offered by its eight faculties, ranging from Nursing to
Culinary Arts, Carpentry to Hospitality, and Chemistry
to Indigenous/Xwulmuxw Studies.
VIU has three campuses as well as four research
stations and learning sites. The largest campus, in
Nanaimo is on the unceded land of the Snuneymuxw
First Nation, and, in typical years without a pandemic,
is home to approximately 80% of full-time equivalent
(FTE) learners. The second largest campus, with
approximately 8% of FTE learners, is located in
Duncan on the unceded land of the Quw’utsun
Tribes. The third campus, with 2% of our FTE, is
located in Powell River proximal to the Tla’Amin
Nation. VIU’s other sites provide experiential learning
opportunities: Milner Gardens & Woodland (unceded
land of the Kwalikum First Nation); the ParksvilleQualicum Centre in Parksville (unceded land of the
Snaw-naw-as First Nation); the G.R. Paine Horticultural
Training Centre in Nanaimo (unceded land of the
Snuneymuxw First Nation); and the Deep Bay Marine
Field Station just north of Bowser (unceded land of
the Homalco First Nation). At all of these sites, diverse
activities and research enable the study of the
environment, economy, and culture of the region.

New Strategic Plan
In April 2021, VIU’s new Strategic Plan for 2021-26:
People, Place, Potential, was approved by VIU’s
Board of Governors. The plan sets out powerful
new vision, ambition, and values statements for the
university, and highlights six areas for growth in the
next five years:
People
• W
 elcome a larger and more diverse population
of learners

• B
 ecome a more inclusive and healthier place
for work and study
Place
• G
 row to be the region’s hub for research
and expertise
• B
 uild stronger partnerships with Indigenous
communities
Potential
• Become a leader in learning for new generations
• E
 xpand life-enriching and career-building
experiences
The year-long process to develop the plan – almost
entirely under pandemic restrictions – was highly
collaborative. With the approval of the Board of
Governors, the strategic planning process was
launched by President and Vice-Chancellor Dr.
Deborah Saucier in March 2020 with The Future We
Want to See campaign. For five months, some 1,000
of VIU’s learners, alumni, employees, and community
and Indigenous partners shared what they valued
about VIU and what vision they had for its future. That
input generated the themes and ideas presented in
the What We Heard report, which in turn formed the
backbone of a draft strategy completed in the autumn
of 2020. In November 2020, the draft was seen by
more than 2,000 of VIU’s stakeholders and a revised
version was shared with Senate and with the Board in
the winter and spring of 2020-2021. More information
about the process is available on the Strategic
Planning webpage.
The plan will be implemented through university-wide
Foundation Plans, including the Academic Plan; the
Student Affairs Plan; the Scholarship, Research, and
Creative Activity Plan; the Community Engagement
Plan; the People Plan; and the Operations Plan.
Woven through each of these plans is the intention
to advance VIU’s Indigenous commitments, deepen
equity, diversity, and inclusion, broaden cultural
competencies in a global world, and support the
United Nations Sustainable Development Goals.

VIU Institutional Accountability Plan and Report 2020-2021 

1

1.2 Strategic Context
As with everywhere in the world, VIU and its communities were deeply shaped by the global COVID-19 pandemic.
Through that ongoing experience, VIU has become even more keenly attuned to the challenges of vulnerable
learners and communities.

Pandemic Response
VIU’s operational response to the COVID-19
pandemic was a four-pronged approach.

This cross-pollination ensured there was crossover
and continuity in educational and service delivery for
students. These committees met weekly to:

Operational Continuity Committee
and Academic Continuity Committee
Midway through 2020, the Emergency Response
Centre transitioned to two aligned groups, the
Operational Continuity Committee (OCC) and the
Academic Continuity Committee (ACC). The OCC
was composed of individuals representing key areas
required to provide ongoing support to mitigate
and manage operations. These areas included
representatives from Facilities and Ancillary Services,
Health and Safety, Finance, and Human Resources.
The ACC was composed of individuals representing
key academic areas, and included representatives
from VIU’s academic and student services functions
such as the Office of the Provost (including all
Deans), Student Affairs, the Centre for Innovation and
Excellence in Learning, Communications, the Librarian
and regional campus administrators. Representatives
from the ACC were members of OCC and vice-versa.

• S
 upport the ongoing online educational delivery
required for a majority of VIU’s programs
• S
 upport students to be successful in their new
mode of course delivery
• Support employees to continue to work from home
• Shutter unoccupied buildings as appropriate
• D
 evelop safety plan templates for the return of
students and employees to campus in Fall 2020.
• E
 nsure that appropriate support services were
in place
The implementation of safety plans for any on-campus
activity proved to be highly effective in supporting and
protecting the safety and well-being of our community.
Overall, employees and students were diligent, and
although there were some COVID-19 exposures, no
outbreaks at our campuses or facilities occurred.

Total FTEs decreased by 9% over the last fiscal year. International student FTE had the sharpest decline of 35% and
contributed the most to the overall decline with over 600 student FTEs. Domestic student FTE dropped 4% or more
than 200 student FTEs. One bright spot was ITA, which increased by over 60 student FTEs, or 6% from the previous
fiscal year. Source: 2020/21 Final FTE Report blue sheet. All numbers are approximate.

2
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Future State Transition and Support Team
In the winter of 2020, the OCC disbanded and was
replaced by the Future State Transition and Support
Team (FSTST). This committee’s mandate was to
support VIU’s transition to the post-pandemic state,
and was composed of representatives from student
facing service areas with the mandate to support
faculty and students to successfully return to faceto-face educational activities in Fall 2021. The ACC
continues to meet regularly and works closely with
the FSTST on the alignment of plans, including the
development of supports needed for successful
transition back to campus1. VIU understands that
even though returning to in-person learning and
services is beneficial, individuals may be anxious and
these supports will promote a successful adjustment
to the realities of the fall.
The Case Coordination and Support Team
The Case Coordination and Support Team is charged
with ensuring consistent and appropriate handling
of COVID-19 cases in VIU’s community. The team
worked closely with Island Health to ensure protocols
were followed, confidentiality was protected, and that
affected individuals were supported. This approach
has been successful as the team, in collaboration
with Island Health, has reported no workplace or
classroom-related outbreaks.
Academic Support
The majority of our offerings moved online in
March 2020. Over the course of summer 2020,
faculties redesigned their programs in anticipation
of continuing online delivery throughout the 20202021 academic year. Faculty members took training
programs through VIU’s Centre for Innovation and
Excellence in Learning to develop competencies in
new technologies to ensure the continued delivery of
an excellent educational experience for students.

Instructors used Four Methods of Delivery:
• S
 ynchronous, online delivery (students attended
lectures live through programs such as Zoom at a
specific time).
• A
 synchronous, online delivery (students used
tools such as discussion boards and recorded
lectures) created by the instructor to complete
their coursework on their own schedules with
deadlines for assignments).
• Hybrid

delivery (some instruction delivered
synchronous or asynchronously online with some
in-person instruction, often used for labs).
• F
 ully in-person delivery (this approach was used
primarily in programs with significant hands-on
requirements, such as in the Faculty of Trades
and Applied Technology).
Faculty and students now have a practical
understanding of the different delivery methods and
how they affect learning outcomes, both individually
and collectively across the program. This learning will
inform VIU’s work going forward: a recent internal
survey of students titled VIU Future State Survey,
prepared by VIU’s Office of University Planning and
Analysis, reported that more students (49%) indicated
they would learn best in the upcoming Fall 2021
semester with blended course delivery than only
face-to-face (27%) or only online (23%).
Some academic policy changes that had been made
by VIU’s Senate shortly before the pandemic began
proved to be especially useful in reducing hardship
for students. These include extending course
withdrawal deadlines to the last day of classes and,
at the time of writing, students can still withdraw up
to the 11th week of classes (out of 14). The amount
of time students can carry an “incomplete” on their
transcript was also extended to six months instead
of three months. The policy shifts at VIU happened
quickly, and for many students were a welcome
relief. It has been determined that these changes will
remain beyond the pandemic.
With many students living outside of the VIU region
for the entire academic year, adjustments had to be
made to take multiple time zones into consideration.
Instructors did their best to adjust to these
circumstances and many adopted asynchronous
methods of course delivery, or taught outside of
“normal” hours. Hours for counselling and other
services provided through Student Affairs were also
extended and student support service employees
enhanced their on-line approaches to counselling
and advising through professional development.

Deep Bay Marine Station was closed to the public for the entire year to ensure the safety of employees who were
caring for the specimens at the site. Milner Gardens and Woodland opened in a limited capacity in early February
2021. The Parksville-Qualicum Centre has yet to reopen.

1
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Impact on Vulnerable Learners
Uneven access to technology – including computers
and broadband – was a significant problem,
particularly for students in rural and remote
communities. The issue was compounded for
students who are commonly underrepresented in
post-secondary institutions, including those from
lower-income families and those with precarious
living situations or situations that were not conducive
to learning. The toll on VIU’s vulnerable learners
showed up in many places, including in enrolment
numbers: Adult Basic Education student headcount,
for example, were down about 13% from previous
fiscal year.
To help remove these barriers, Student Affairs and the
Library worked to open up safe and quiet spaces for
students to learn and study. These resources were used
by students to the full, meeting capacity limits allowed
under the COVID-19 health and safety protocols almost
every day and night. VIU’s laptop loaner program was
expanded, emergency bursaries were the focus of the
annual VIU Foundation fundraising campaign2, and the
university expanded its student employment offerings3.
VIU’s housing program worked with community groups
to come up with safe housing opportunities for students.
Indigenous Student Considerations
In many ways, the experience of many Indigenous
students at VIU mirrored that of students from
vulnerable populations. VIU saw impacts for
Indigenous students as follows:
• L
 earning barriers: Since the start of the EleV
program, a scholarship program that includes
wrap-around supports for Indigenous learners, 51
students out of 277 have left VIU.

• F
 amily and community obligations: Attrition
numbers may also be due to a lack of childcare
options and/or the pre-existing illnesses students
said were magnified because of the pandemic.
Students reported having to withdraw so they
could look after family members sick with
COVID-19 or care for younger siblings because
caregivers became ill.
• L
 oss of mentorship: Students reported the loss
of the constant connection with VIU Elders-inResidence had a negative impact on confidence
and mental health.
VIU’s Services for Aboriginal Students and Office of
Indigenous Education and Engagement developed a
broad range of supports to help students cope with
the challenges of the pandemic. Coordinator held
sessions on tools for dealing with racism, energy
care, yoga, and more. The Elders-in-Residence held
Online Tea & Visit sessions open to everyone at
VIU and Thuy thuts (fixing up/checking in) sessions
were held with the ‘su’luqw’a’ Community Cousins
Mentorship Group. In addition, Services for Aboriginal
Students held online drop-in sessions and organized
food boxes, among other activities. Semélshun
(clearing a path or paving the way), a ceremony
for Indigenous students who have completed their
education, and the’yul she’num’ tseep: Welcome to
Campus acknowledged two key transition points and
drew dozens of families from across the country and
remote island Nations onto Zoom calls, which were
more accessible for many families than they were
when offered on campus.

• T
 echnology barriers: Many students left early
in the Fall 2020 semester citing barriers to
online learning such as connectivity. Data
from Connectivity BC shows only “38% of rural
Indigenous communities have access to the
recommended broadband internet speeds.”4
Others stated they could not afford access to
better broadband speeds and experienced slow
connections due to multiple family members
working and/or studying from home.

Scholarships, Awards and Bursaries disbursed in 2019/2020: 4,155 individual students; $3,911,836. In 2020/2021
(April 1, 2020 to February 28, 2021): 4,466 students; $4,247,797
2

Student Employment: Work-op positions 2020/2021: 273 positions. Non-Work op positions (Department funded)
2020/2021: 277 positions.
3

4

4

Province of British Columbia, n.d.-a
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Impact on International Students

Impact on Employees

For the first six months of the pandemic, international
students were not allowed back into Canada to
continue their studies. With the move to online
delivery, international students were able to start/
continue their programs but time zone differences
meant that some attended classes very late at night
and early in the morning. A range of measures was put
in place to support VIU students studying from abroad:

In response to the pandemic and the significant
reduction in on-campus activity, there were several
key impacts on VIU’s employees. Most employees
shifted to a working-from-home model for the balance
of the pandemic. Supporting a remote workforce
and managing remote teams effectively was a key
theme for VIU managers through the year. VIU also
implemented a series of layoffs, primarily in July
and August of 2020, in areas where work was no
longer available, such as the cafeteria and bookstore.
Other employees experienced a sharp spike in their
workloads as a direct result of the pandemic. Since
the beginning of this crisis, VIU’s Human Resources
has focused on providing continued and critical
access to mental health supports for all employees.
As employees head back to campus, many for the
first time in more than a year, VIU is continuing to
support the transition.

• S
 upport hours: International Student Support
hours were extended, making counsellors and
immigration/advisors available in the evenings.
• E
 SL class hours: ESL classes were moved to the
evenings to accommodate different time zones.
• F
 lexible acceptances: Students were offered
deferrals until Fall 2021 or full refunds.
• E
 xtended deadlines. Deadlines were extended
for applications/documents.
• F
 lexible ESL proofs. Accepted online ESL tests
as proof of language proficiency when in-person
testing services were suspended.
• S
 afe quarantine plan. Developed a VIU
quarantine plan through Student Residences so
any student wanting to come to Nanaimo could
safely quarantine. This included students wanting
to continue their online studies. VIU is also a
member of Languages Canada so VIU students
had the option of going through the Languages
Canada Safe Corridor quarantine program.
Those obstacles, as well as the loss of the inperson experience of studying in Canada, made
a big difference to student numbers. Enrolment
of international students dropped by more than
30% from 2019-2020 and the number of countries
represented dropped from 92 to 84 in 2020-2021.

Financial Impact
Emergency measures required to respond to the
pandemic combined with an overall 19% drop in
domestic and international headcount enrolments to
generate a deficit of approximately $9-million. Declining
tuition and increased expenses triggered mitigation
measures such as leaving positions vacant where
possible and offering early retirement options to faculty.
Uncertain and unpredictable times necessitated a
complete overhaul of financial planning processes.
VIU has taken a new integrated approach to financial
planning and budgeting, a solid foundation for
resource allocation and innovation as we move
forward with our Strategic Plan. The shift will ultimately
lead to a more financially sustainable university.
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External Factors: Local Community and Economy
VIU prides itself on its role as a place-based
institution. Since 1936, we have remained responsive
to the needs of our regions through our programming
and engagement activities. VIU is a key driver of
positive social, environmental, and economic change.
We have also grown to extend our reach globally.
By emphasizing community-based experiences
for learners and by focusing on issues of coastal
importance, VIU seeks to improve the lives of people
locally and globally. The partnerships between VIU
and Indigenous communities that support learners
through innovative co-created programming, and
deepen mutual understanding, are core to our
identity. Indeed, we see ourselves as a university
built by and for our communities. As we go forward,
several aspects of community life and change
continue to affect our work today and into the future.
Changing economic profile

Those resource industries drove a normally strong
economy; only a couple of years ago, the region
benefited from a low 4.1 percent unemployment rate7.
A tight labour market alongside well-paying jobs
for applicants with only high school education long
discouraged enrolment in post-secondary education.
As a consequence, our students are more mature
(approximately half are 25 and older). To serve that
mature population, VIU works with local industry, high
schools, social service agencies, and First Nations to
build programs that are better geared to their needs.
As COVID-19 reshapes our economy, VIU will again
adapt to the changing needs of the region’s learners.
Programming to reach unemployed people who
might be interested in reskilling after the pandemic
is a high priority with a micro-credentials framework
under development and increased opportunities for
in-demand industries such as healthcare, technology,
sciences and trades.

The settler economies of central Vancouver Island
and coastal BC had been based on coal mining,
fishing, and forestry was, and still is, a primary
economic driver. Today, however, a growing
population of retirees is increasingly shaping the
economy: 23% percent of the population of Vancouver
Island and coastal BC is over the age of 655. Housing
construction, healthcare, retail services, and leisure
increasingly affect the labour market, as does growing
tourism (prior to the pandemic). Service-based
occupations, public administration, professional,
scientific and technical services, and social assistance
also have a significant presence in the region6.

6
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Box 1: Grade 12 enrolment projections for the VIU catchment area.

Anticipated Boost in High School Leavers

Internal Factors: Changes at VIU

After years of a declining population of high school
learners across our region, VIU is anticipating a boost
in numbers. Over the next ten years, more secondary
students are expected to graduate in our region (Box
1)8. A long decline in school enrolments will begin to
reverse in 2022 and is expected to continue rising
through 2029. Indeed, the number is anticipated to
continue its climb in the following years: a recent
report from Nanaimo Ladysmith Public Schools, is
projecting that the district will be 26 % over capacity
in 2030-319.

Human Resources

That growth bodes well for VIU’s future domestic
numbers. Today, for every 1,000 students who
graduate from Grade 12 in our catchment area
and who go on to post-secondary education,
approximately 600 choose VIU10.

Key Human Resources initiatives for 2021-2022 will
be the full activation of the terms of the three new
Collective Agreements (BCGEU, CUPE and VIUFA),
along with the service improvements that were
achieved through the recent bargaining process.
Human Resources will further deploy the newly
adopted Human Resources Information System,
along with the recently built enhancements, reporting
capacity and increased work efficiencies systems.
Additional employee professional development
and mental health supports are key efforts in VIU’s
support of its employees.
Academic Quality Review
Academic quality at VIU is governed by the Senate
through an educational quality assurance policy
that includes regular Program Reviews, Summative
Program Assessment, and oversight of new programs
and program changes through VIU’s Curriculum
Committee. Program review ensures that programs
are providing a high-quality educational experience to
students and serving the communities in VIU’s region.

5 Census Profile, 2016 Census, Vancouver Island and Coast [Economic region], British Columbia and British
Columbia [Province], Statistics Canada.
6 Government of BC, British Columbia Labour Market Outlook: 2019 Edition, 2019, page 52-53.
7 Work BC, Vancouver Island/Coast Employment Statistics, chart on 10-year unemployment rate in Vancouver Island
/ Coast compared to B.C. rate (2009-2019).
8 VIU catchment area consists of the following school districts: Nanaimo-Ladysmith School District 68, Cowichan
Valley School District 79, Qualicum School District 69, and Powell River School District 47. Enrolment projections are
for Grade 12 public school students. Data from Projection Report for Public School Headcount Enrolments, 2019/20,
District and Provincial Report.
9 Karl Yu, “Nanaimo school district headed toward 26-per cent overcapacity in next ten years,” in Nanaimo News
Bulletin, 7 March 2021.
10 Data retrieved from the BC Data Catalogue (Headcount Model Results IND and PUB students Final May 27, 2021.
xls)
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Summative Program Assessment (SPA)
In 2020-2021, VIU began its third iteration of
Summative Program Assessment (SPA). This quality
assurance process, undertaken every five years at
VIU, assesses all of VIU’s programs on a set of metrics
across six criteria: Relevance, Quality, Access, Financial
Performance, Strategic Priorities, and Program Context.
Based on the assessment, the Dean provides each
program with a recommendation of Maintain, Enhance,
or Review, and then the Provost confirms or changes
the Dean’s recommendation. Final approval of the
recommendations is undertaken by Senate.
The objective of SPA is to ensure that decisions
regarding the change, expansion, reduction or
discontinuation of existing programs are rigorous,
fair, and have consistent assessment practices. In
the SPA 2020 process, 81 departments across nine
faculties were assessed. Each department received
a suite of dynamic reports containing over 75
measures and 13 key performance indicators from
multiple data sources. The Provost benefits from
reviewing all programs at once for a comprehensive
examination process. The Senate Committee will
review the Provost’s recommendations at its June
2021 meeting, and these recommendations will guide
strategic decisions related to the Strategic Plan and
will support COVID recovery.
Program Approval
All new credit programs at VIU must undergo a
rigorous review and approval process that adheres
to the Degree Quality and Assessment Board’s
guidelines and is facilitated by the Provost and VicePresident Academic’s office. Improvements have
been made in the various instruments that guide

Faculty
Management

program planning and quality. For instance, the New
Program Concept form has been revised to make it
more focused on the value proposition for students
of any proposed new program and to rate the level
of the program’s urgency. Program Planning has also
devised a more realistic timetable for implementation
of new programs by adding allowances for the
administrative work required after Senate approval.
Between 2020 and 2021, eight programs received
final approval to implement (Box 2).
Program Review
All degree programs at VIU must undergo cyclical
program review. In 2020-2021, a new process for the
nomination and selection of external reviewers for
cyclical program review was implemented to address
three key challenges:
1. C
 onflict of interest: encouraging programs to
broaden their searches beyond those with
whom they are personally familiar.
2. E
 fficiency: inviting multiple external reviewers at
once, rather than inviting them one-by-one and
awaiting individual responses from each invitee
before moving onto the next.
3. R
 evoking invitations: asking the pool of
prospective reviewers to indicate their
availability when submitting their CVs, thereby
minimizing the risk of having to revoke
invitations due to scheduling conflicts.
Finally, through this new process, characteristics
required of external reviewer candidates for
program review at VIU now better align with Ministry
requirements of “external experts” used for the
review of new programs11.

Program

Approved

Bachelor of Business Administration,
Minor in Human Resource Management

March 2021

Bachelor of Business Administration, Minor in International
Business

March 2021

Bachelor of Business Administration, Minor in Management

March 2021

Science and Technology Bachelor of Arts / Bachelor of Science, Minor in Aquaculture
Social Sciences
Trades and Technology

September 2020

Post-Degree Diploma in Natural Resource Law Enforcement

May 2020

B.Sc. Honours in Psychology

February 2021

Baking and Pastry Arts Management Diploma

September 2020

ITAS Web and Mobile Development Diploma

May 2020

Box 2: New programs approved in 2020-2021.

11

8

 egree Quality Assessment Board Secretariat, Degree Program Review Criteria and Guidelines,
D
Appendix 4, Pg. 11).
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2. Performance Plan and Report

This chapter details VIU’s plans for the coming year, aligned to our six Strategic Plan commitments, and
reports on its accomplishments in 2020-2021. Many of VIU’s major achievements in the past year also support
government priorities across the post-secondary sector in BC; Appendix 4.2 offers a detailed crosswalk.

2.1 W
 elcome a Larger and more
Diverse Population of Learners
VIU knows that university education transforms
learners and their communities, and that access
to university opens doors to a better future for all.
In our new Strategic Plan, we remain committed
to deepening access and so seek to be home to
a greater diversity of learners from our region, our
country, and around the world. In the past year,
we made important progress toward that longstanding goal, even with the downward pressure on
International learner enrolment numbers.
Additional objectives with performance measures,
targets and results are now being developed to
support this commitment.

Improving Access to Education
A core belief at the heart of VIU is that anyone
who wishes to access post-secondary education
is welcome. To help vulnerable, underrepresented,
non-traditional, and low-income learners access
education, the University has become a national leader
in developing a number of innovative programs and
supports. Some highlights are described here.

10

Tuition Waiver Program
In 2013, VIU introduced a Tuition Waiver Program for
students who have spent time in the BC government
care system – the first post-secondary institution in BC
to offer such a program. Since then, VIU has welcomed
278 students into the program. Recognizing that
waiving tuition is not enough, VIU has enhanced student
supports and resources. Dedicated staffing resources
continue to do extensive outreach work, organizing
workshops and social events, and connecting students
with services both on and off-campus. The VIU
Foundation also supports the program by raising money
to ensure basic needs are met. In 2020-2021, over
$125,000 was distributed to students in the program to
help cover the additional expenses of attending school.
In 2017, inspired by VIU’s program, the BC government
introduced its own program for all public post-secondary
institutions across the province, and institutions across
the country continue to seek guidance from VIU on
establishing their own tuition waiver program and
wrap-around support services. The Office of Community
Partnerships reports that in 2021 more than 25 students
are expected to complete their programs at VIU, which
will bring our total number of graduated Tuition Waiver
students to 100.
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Box 3: The total number of tuition waiver students at VIU remained stable from fiscal year 2019/20 to 2020/21.
Students funded through the Tuition Waiver program enroll in a wide range of fields, including degree programs
in Arts, Education, Science, Business, Child and Youth Care, Nursing, and Social Work, as well as non-degree
programs such as the Social Services Diploma, Health Care Assistant, Heavy Equipment Operator, Hairdressing,
and Adult Basic Education. Source: Based on the OUPA Snapshot (May 1, 2021).

Canada Learning Bond and other Grants
In 2013, VIU also started devoting resources to
promoting the Canada Learning Bond (CLB) and
other free education savings grants – government
programs aimed at helping low-income families
save for post-secondary education. Statistics show
that youth who have as little as $500 in the bank
dedicated to post-secondary education are four times
more likely to attend university. To access the grants,
families must sign up their children for a Registered
Education Savings Plan (RESP), a process that can
be daunting for those with low financial literacy and
distrust of institutions. VIU created the position of
CLB Coordinator to help address those barriers.
Since VIU took a leadership role in building
awareness about these programs, the number
of children in our region accessing the CLB has
increased from about 2,000 in 2013 to approximately
10,000 in 2020. In 2020, VIU focused on developing
partnerships with organizations serving youth and
vulnerable populations (including Boys and Girls

Club, Loaves and Fishes, Early Year Fairs, and the
Parent Support Services Society) and delivering
online support for families to register for RESPs,
despite many banks not being open for face-to-face
appointments, CLB beneficiaries increased by 13.15
percent over 2019. To continue sign-up efforts in the
wake of the COVID-19 crisis, the CLB Coordinator
launched live virtual information sessions and video
chat walk-throughs for families that want to set up a
RESP (accessed at viu.ca/CLB).

Student Scholarships, Awards
and Bursaries
In 2020-2021 VIU and the VIU Foundation awarded
over $4.3 million in student scholarships, awards,
and bursaries, an increase of approximately 10% over
2019-2020. Direct job loss and/or loss of employment
of a family member(s) affected the lives of many
VIU students in 2020-2021. The majority of awards
specifically supported students in financial need: over
$500,000 of the awards were directed as emergency
bursaries to support students during the pandemic.
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Dual Credit
VIU’s dual credit program offers pathways to
university by offering high school students the
opportunity to take up to four academic courses in a
year or enrol in one Trades and Applied Technology
program or one Health and Human Services certificate
program. Dual credit programming with 11 school
districts12 grew in fiscal year 2020-2021, adding 13
students to reach a total of 430. Increased interest in
VIU’s dual credit program saw a doubling of inquiries
due to marketing efforts on Facebook, Spotify,
and Instagram over the summer months. Students
anecdotally shared that they became interested in
attending due to the online offerings.

Open Learning Resources
Open education resources, championed through
the Centre for Innovation and Excellence in Learning
and the University Library, help underrepresented
groups access education. VIU participated actively
in the Canada-wide Digital Resources Consortium,
and the Director of the Centre for Innovation and
Excellence in Learning and the University Librarian
joined the leadership teams for strategy and Open
Educational Resources (OER). This initiative saw
post-secondary institutions from across the country
join provincial organizations such as BCcampus to
co-create Open Educational Resources for immediate
use in supporting faculty members teaching through
the pandemic. The Centre for Innovation and
Excellence in Learning continues to work with the
Library in coordinating an institution-wide Open
Education Action Group to support the full range of
Open Pedagogies, including OER adoption, adaption,
curation, and pedagogical practices.

Adult Basic Education
During the past year, the pandemic had a significant
impact on vulnerable and underrepresented people,
many of whom begin their educational journey at VIU
in the Faculty of Academic and Career Preparation
(ACP). ACP responded to student needs for
technology, broadband, and skills by working closely
with VIU’s IT department, the University Advancement
department and some of VIU’s community partners
to secure loaner laptops or refurbished laptops/

computers for students to access technology to
participate in their courses online. ACP employees
also assisted students with the application process
for an additional technology grant ($500) offered
through AEST. Once students were supported with
technology, focus shifted to providing ongoing digital
support and informational support for coursework
through a ‘digital support person,’ available via
email and phone to troubleshoot technical issues or
assist students one-on-one with VIU software and
courseware.

Promoting Women in Trades
Increasing representation of underrepresented
groups in the trades is an another important initiative.
VIU has received funding from the Industry Training
Authority to deliver a Women in Trades Training
(WITT) Trades Discovery program. As well, the VIU
Foundation secured a $100,000 gift from a private
donor to enhance and support VIU’s commitment
to women in trades. The goals are to increase
representation of women in trades, facilitate women’s
transition to the regional trades sector, and help
women to remain in the trades sector. As the program
grows, the goal is to expand it to include more female
mentors and/or instructors and to work with local
industry and organizations to play an active role
in ending gender-based bullying, harassment, and
violence against women in the workplace.

Supporting International Students and
International Education
International Student Services
VIU has a team dedicated to supporting international
students through pre-arrival, registration and
transition to campus and community life. This service
unit includes the Admissions Office, Homestay &
Off-Campus Housing Program, and the International
Advising teams. The advising teams include
Academic advising, Immigration advising and a
dedicated clinical counselling team available to
support international students in all parts of their
journey to and through their time at VIU.

The Mid-Island Partnership (MIP) is a dual credit agreement with eight school districts (SD) that provide most of
the students in VIU’s dual credit program (SD47 Powell River, SD71 Comox Valley, SD69 Qualicum, SD68 NanaimoLadysmith, SD46 Sunshine Coast, SD64 Gulf Islands, SD79 Cowichan, and SD63 Saanich). However, because
successful marketing activities coupled with the move to online learning extended the reach of the program across
the province, sub-agreements with three additional partners were made with SD62 Sooke, SD70 Pacific Rim, and
SD84 Gold River. VIU’s Dual Credit Coordinator is currently collaborating with SD78 Fraser-Cascade to put a fourth
sub-agreement in place.

12
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Supporting the Transition back to Campus
With the move back to face-to-face course delivery
planned in Fall 2021, International Education is
seeking to make the transition seamless for existing
international students and find ways to build the
numbers of new students from abroad:
• F
 lexible policies: Admissions is monitoring
Immigration, Refugees and Citizenship Canada
changes and adjusting their policies around
deadlines and English language examination
requirements to better support new students.
• Integrated supports: International Education
student services employees are reaching out
to students to ensure they have the supports
they need to return to Canada to continue and
complete their studies.
• D
 igital recruitment: International Marketing
and Recruitment continue to use digital
marketing platforms and social media to recruit
international students.

• S
 ustainable quarantine: International Student
Services and our Homestay Office are working
closely with residences to develop a sustainable
quarantine plan for students returning for the
Fall 2021 term.
International Recruitment
VIU has recruitment offices in China, India, Vietnam
and Germany. In fiscal year 2019/20, more than 2,300
international students from 92 countries came to
study at VIU. The University is supporting provincial
priorities to further diversify the international
student population from new and emerging source
countries and is creating pathways for students from
Latin America with the opening in 2020 of a new
recruitment office in Quito, Ecuador.

Education Framework
VIU has a four-pronged framework to support
international students in their educational
endeavours, which enables us to fully integrate them
into our institution both culturally and academically.
Both domestic and international students benefit from
this approach.

Since last fiscal year, the total program headcount under the Faculty of Academic and Career Preparation declined
nearly one-quarter (24%), or almost 500 students, with most of the decrease in ESL and ABE programs. Research
showed this trend is related to the pandemic. Source: Based on the OUPA Snapshot (May 1, 2021).
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Internationalization

Support Services

The first prong is internationalization, which provides
opportunities for domestic and international students
to participate in exchange programs with global
partners and attend overseas field schools. VIU is
involved in several government-funded international
initiatives to support partner goals in improving local
education and enhancing relationships with other
countries.

VIU provides a variety of supports to help
international students integrate into a Canadian
lifestyle both on and off campus. These supports
include everything from homestays to social events to
advising and counselling services.

English Language Training
English language training ensures international
students from non-English speaking countries can
participate fully in academics. Instructors work
individually with students to help them adjust to
academic demands, which ensures the integrity
of the academic experience is maintained. English
language classes are available to Canadian citizens,
landed immigrants and refugees the opportunity to
improve their English competency to participate more
fully in Canadian society.

14

Outreach
The International Department works with
representatives of both the BC government (BC Trade
officials & BC Council for International Education) as
well as federal representatives (Canadian offshore
Trade Commissioners) to attract a diverse range of
quality students to study at VIU. This enhances the
overall VIU study body as well as encouraging financial
and social links between Canada and other countries.
Student surveys and focus groups are conducted
throughout the year to inform the decisions made by
VIU to enhance a student-focused approach.
VIU has been a long-time supporter of a cross-province
approach to education, providing insight on advisory
committees hosted by stakeholders at the provincial
government, and working with other institutions, and of
course students, to build a framework that is beneficial
to all students studying in BC.
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2.2 B
 ecome a more Inclusive and
Healthier Place for Work and Study
We believe that well-being in all its aspects depends on how we treat each other. In our new plan, we
therefore prioritize our work to advance equity, celebrate diversity, and practice inclusion, and we will do more
to promote better mental health and more work, study, and life balance for all our learners and employees. In
the past year, we made important progress toward those goals.
Additional objectives with performance measures, targets and results are now being developed to support this
commitment.

Equity, Diversity, and Inclusion
EDI Action Plan
Building on a Tri-Agency EDI Capacity Building
Grant, VIU embarked upon a process of community
consultation and action planning in 2020-2021,
beginning with VIU’s first EDI survey to gather
information about our community’s experience
of equity, diversity and inclusion. Building on that
data and rounds of consultation with VIU students
and employees, a new EDI Action plan will include
initiatives to enhance diverse recruitment; develop
tools to combat bias; and better support students and
employees from equity-deserving groups.
Dimensions Program

Student Mental and Physical Wellness
Supports
Mental Health and Wellness
Mental health and wellness of VIU students has
always been a priority. With the shift online, VIU
supported the VIU counselling team to deepen their
skills in providing counselling and interventions in a
virtual and remote environment. With flexible work
schedules and a strategic focus on expanded hours
of service, students from across all time zones were
able to access individual counselling. Across our
online campuses, a range of additional student-led
and student-focused mental health activities were
delivered (Box 3).

VIU is also a signatory to the Federal “Dimensions
Charter,” and a member of the Dimensions Pilot
Program, a cohort of 17 Canadian post-secondary
institutions that have committed to sharing
education, resources and tools to enhance progress
in advancing equity, diversity and inclusion. In
March 2021, VIU invited members of the Alliance of
Canadian Comprehensive Research Universities to
participate in a two-day EDI symposium to explore
and collaborate on best practices for EDI action
planning, culminating in the creation of a community
of practice and shared online resources.
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• ROCK VIU student orientation included a session on wellness promotion
and mental health support.
• M
 ental Health 101, A virtual mental health literacy workshop was offered
to the residence Community Leaders.
• SafeTalk Training for the Residence Community Leaders to recognize
the signs of suicide.
• D
 oorways to Wellness to help students build pathways towards improving
their mental health and resilience.
• T
 alk to Me Program to create connections among VIU students, to increase
students’ sense of belonging, and to decrease feelings of loneliness.
• T
 hriving in Action to support students in developing the skills
and resiliency that they need to thrive.
• L
 ibrary Care Packages including items for students to stay well, stay busy, engage in mindfulness
and practice self-care to support students during the stressful exam season. Packages included
stress balls, tea, popcorn, fruit snacks, Sudoku sheets and more.
• M
 ovies for Mental Health to gain a better understanding of mental health
by harnessing the power of art.
• M
 ental Health Screening Days to complete questionnaires
and have a one-on-one debrief with a counsellor.
• B
 ell Let’s Talk Day to bring the VIU community together to increase
the conversation around mental health.
• C
 reation of the Thrive Wellness Brand, a collection of events, activities,
and resources to help students thrive.
• World Suicide Prevention Day to raise awareness of suicide and suicide prevention.
• W
 orld Mental Health Day to share ‘what mental health means to you’
and what self-care strategies students use to stay well.
• Wellness Posts to engage and inspire students to maintain
and prioritize their own wellness.
• D
 igital Survival Kit, an online collection of resources
to support students during exams.
• Pay It Forward to encourage students to engage in good deeds.
• Nutrition Month to promote the link between healthy nutrition and mental health.
• M
 ove for Mental Health Campaign to promote movement as a way of coping
with stress and maintaining wellness throughout exams.
Box 4: Mental Health and Wellness Initiatives
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VIU Mariners Recreation
The pandemic removed access for many to physical
activity, not only critical to overall health, but also to
mental health. The VIU Mariners Recreation programs
are popular with students and in normal years, the
fitness facilities are used to maximum capacity. The
loss of this resource was deeply felt by students, so
the Recreation team created online programs with
regular exercise and healthy cooking videos. The
facility later reopened under new health and safety
rules and priority was given to students to alleviate
stress and anxiety.
Sexual Violence Education and Prevention
In spite of the restrictions created by the pandemic,
VIU held a wide variety of sexual violence prevention
educational events, reaching a broad audience of
students, employees and community members (Box 4).

• R
 esponding to Disclosures Training for
Community Leaders. Residence staff in
collaboration with the counselling team
and the Equity, Diversity and Human Rights
Office offered ‘Responding to Disclosures of
Sexual Violence’ training to their Residence
Community Leaders.
• S
 exual Health Workshops. In collaboration
with Cowichan Valley Youth Services, VIU
hosted a series of three workshops on
different sexual health topics.
• P
 oetry for Mental Health – Healthy
Masculinity Focus. Poetry for Mental Health
(Masculinity Focus) is a virtual workshop
that uses the power of poetry and film to
unite folks in community, connection, and
conversation around mental health topics
related to the culture of masculinity.
• C
 reating Supportive Communities for
Survivors of Sexual Violence. Facilitated by
Art with Impact, this workshop focused on
the mental health impacts of sexual violence
for both individuals and communities,
with the goal of creating more supportive
communities for survivors.
• C
 onsent and the Impacts of Pornography.
A one and half hour workshop for VIU
students to learn about consent and
the impacts of pornography was led by
renowned sexual health educator Kerri Isham.
Box 5: Sexual Violence Education Events
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2.3. Grow to be the Region’s Hub
for Research and Expertise
Across Vancouver Island and coastal BC, local communities are active in solving the social, economic, and
environmental challenges of our region. VIU wants to be the partner of choice in supporting that crucial work.
In our new Strategic Plan, we seek to become the communities’ first point of call for research and expertise to
address the issues that matter most to them.
Additional objectives with performance measures, targets and results are now being developed to support
this commitment.

Scholarship, Research
and Creative Activity
Every day, faculty and students at VIU undertake
boundary spanning research and creative activity.
Together, and with community partners, they
ask thought-provoking questions and challenge
conventional ideas. They investigate, innovate and
create new knowledge and works that go on to
change individual learning journeys, disciplinary
knowledge, and community/industry practices. They
experiment with new models and techniques forging
new ground and innovative practices. And regardless
of their program or disciplinary background, they
constantly strive to pursue new knowledge, find
solutions to complex problems, and enhance the world
we all inhabit. This work is supported by the Office of
Scholarship, Research and Creative Activity (SRCA).

Funding Announcements
In the 2020-2021 academic year, VIU continued to
expand its research enterprise. VIU was successful at
obtaining external funding including:
• O
 ur fourth Canada Research Chair was confirmed
by the CRC Secretariat (announcement of the
name is under embargo). This $600,000 and
$450,000. investment in VIU is to examine the
Human Dimensions of Sustainability.
• D
 r. Shannon Dames received a Michael Smith
Foundation for Health Research Award for $450K
of salary support over five years. (see box 5).
• F
 unding from the Canada Foundation for
Innovation and the British Columbia Knowledge
Development Fund was awarded for two projects
with total external funding $403,726.

• R
 oots to Thrive (RTT) -- Communities of
Practice (CoP) with Ketamine-Assisted
Psychotherapy (KAP): Dr. Shannon Dames
is currently leading the creation of a highly
innovative, multi-stakeholder program to
help health-care providers suffering from
Post-Traumatic Stress Disorder (PTSD) and/
or treatment-resistant mental health issues
related to depression. Supported by her
Health Professional Investigator Award
and funding from the Canadian Institute for
Health Research (CIHR), Dames is working
with a multi-disciplinary team, including the
BC SUPPORT Unit Vancouver Island Centre,
researchers from VIU, the University of
Victoria, the University of British Columbia,
and Numinus Wellness Inc. to develop what
could be the first of its kind in Canada – a
publicly offered platform that combines
resilience development programming with
Ketamine-assisted therapy.
• S
 eafood Innovation Centre: The marine
fisheries, aquaculture and seafood sectors
are important contributors to the provincial
economy and are the foundation for many
coastal communities. Supported with funding
from the Ministry of Agriculture, Food and
Fisheries, VIU launched a BC Food Hub
called the Seafood Innovation Centre (SIC)
in March 2021. The SIC will work with the
local business and aquaculture community
to support the equipment, research, and
services needed for enhanced seafood
processing in the province. The SIC will
help the industry grow and create more
productive, competitive, and innovative
companies leading to increased gross
domestic product and higher value. Situated
at VIU’s Deep Bay Field Marine Station, the
SIC will enable VIU to continue to grow its
reputation in research through the expertise
of Dr. Tim Green, Canada Research Chair in
Shellfish Genomics, Dr. Spencer Russell and
Dr. Dan Baker in the Department of Fisheries
and Aquaculture.
Box 6: Research Collaboration Examples
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Student Engagement
In 2020-2021, SRCA supported more than 1,400
student research engagement experiences across
all campuses. SRCA supports student research
by funding independent student projects (REACH
Awards), by requiring many internally funded faculty
projects to include student training (VIU Research
Awards Committee), by submitting grant applications
for applied research work-integrated learning
opportunities, by assisting students to apply for
external funding, and by providing paid research
experiential positions (Research WorkOps). During
the 2020-2021 fiscal year, we provided conference
funding to more than 30 students and our recent
fully-online CREATE student conference received
submissions from 200+ students representing seven
faculties. At CREATE, we awarded over $15,000
in support, recognition, and celebration of student
scholarship, research, and creative activities.

Research Plan
In 2017, the SRCA released its Strategic Research
Plan, part of VIU’s integrated planning process. It
outlines how the work of scholarship, research and
creative activity will progress through 2022. Below
is an overview of progress made to date under each
section outlined in the plan.
Cultivating Talent
A new researcher development program has
launched to package and promote research training
opportunities for students and faculty. This new
program, which is available in a virtual format, will
allow students to obtain co-curricular credit and will
incentivize faculty participation. As this program
evolves, we anticipate that VIU will emerge as a
recognized leader in cultivating research talent.

VIU also has four Canada Research Chairs , two
BC Regional Innovation Chairs, and one Health
Professional Investigator. We submitted an application
for the Health Scholar Award to the Michael Smith
Foundation for Health Research and will submit
a proposal for a UNESCO Chair for the Mount
Arrowsmith Biosphere Region Research Institute.
Collaborate and Build Clusters
Key to our long-term success is our ability to bring
together like minded researchers and community
partners to collaborate and create clusters. In 202122, SRCA will support existing research entities to
create 3-5 year plans to enable them to promote their
knowledge and expertise to external partners. They
will also strengthen their overall competitiveness in
grant applications. See Box 5 for two examples.
Support Community-Engaged Research
The Regional Initiatives Fund (RIF) is a made-atVIU model that facilitates community-university
collaboration on applied research projects. Since
the fund was announced in March 2017, more than
51 applied research projects have been undertaken
involving the training of 380 VIU students and 118
community partners, and leveraging more than $2.4
million in cash and in-kind funding. Projects range
from evaluating the economic impact of the local
artisan economy, exploring the potential of biodiesel,
supporting the development of community, tourism
and open space plans, and monitoring changes in
fish habitat and air quality.
The model was celebrated with community partners
and funders at the VIU Collaborative Applied
Research Engagement Symposium (CARES) in
February 2021. VIU was recently awarded another
$100,000 to continue this work.
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2.4 B
 uild Stronger Partnerships
with Indigenous Communities
VIU is committed to building its partnerships with Indigenous communities in our region. In our new Strategic
Plan, we commit to do more to honour Indigenous students, employees, and communities; deepen our
understanding of Indigenous knowledges; and work with Indigenous people to co-create programming that
better serves the priorities of their communities.
Additional objectives with performance measures, targets and results are now being developed to
support this commitment.

Advancing Reconciliation
VIU has a long history in advancing reconciliation,
starting with a lecture series in the 1970s that
promoted Indigenous leaders and gave prominence
to the teaching of their cultures and histories.
Other leading reconciliation initiatives included
development of the Arts One First Nations program
(the first of its kind in BC) in 1994; since the 1990s,
a total of ten Elders-in-Residence, recognized as
faculty; in 2008, appointing Chief Shawn A-in-chut
Atleo as Chancellor, BC’s first Indigenous Chancellor;
founding the ‘su’luqw’a’ Community Cousins
Aboriginal Mentorship Program in 2011; founding the
Indigenous Speakers Series in collaboration with
CBC’s Ideas; and appointing the institution’s first
Indigenous president in 2019. Other recent examples
to raise awareness of the history and experience
of Indigenous peoples – a key part of VIU’s
reconciliation commitment – are noted in Box 6.
Another key step toward reconciliation is the recent
establishment of the Indigenous Commitments
Senate Standing Committee. On November 5, 2020,
Senate approved the proposal of the new committee
and the first meeting, once membership is settled,
is scheduled for June 2021. The proposal arose
In the absence of a formal mechanism to include
Indigenous peoples in mutual decision making
on matters that directly concern them at VIU, as
envisioned by the United Nations Declaration on the
Rights of Indigenous Peoples (Appendix 4.4).

• Indigenous Speaker Series with CBC:
On November 25, 2020, VIU hosted the sixth
annual Indigenous Speakers Series featuring
Jesse Wente. Wente, an Anishinaabe
writer, broadcaster, speaker and arts leader
and a member of the Serpent River First
Nation is best known for his 24 years as a
columnist for CBC Radio’s Metro Morning.
As an outspoken advocate for Indigenous
rights and First Nations, Metis and Inuit
art, he has spoken at many high-profile
events, including the International Forum
of Indigenous Peoples, the Smithsonian’s
National Museum of the American Indian and
the Canadian Arts Summit. He was recently
appointed as Chair of the Canada Council
for the Arts – the only First Nations person to
ever hold that position.
• E
 ngaged Citizens Speaker Series:
In February of 2021, VIU hosted an Engaged
Citizens Speaker Series event with Dawn
Thomas Aa ap waa iik, Associate Deputy
Minister for Indigenous Health with the
BC Ministry of Health, who presented
An Island Response to In Plain Sight:
Addressing Indigenous-specific Racism
and Discrimination in BC Health Care.
• F
 ulbright Canada Jarislowsky Foundation
Visiting Research Char in Aboriginal
Studies: VIU’s 2020-2021 Fulbright Canada
Jarislowsky Foundation Visiting Research
Chair in Aboriginal Studies is Dr Maria Shaa
Tláa Williams. Williams was born in Tikahtnu
– or Anchorage, Alaska – and is Tlingit
and of the Raven Moiety. She received
her MA and PhD in Music, specializing in
Ethnomusicology from UCLA. Maria joined
VIU on January 11, 2020, for four months and
her research is examining Indigenization of
20th and 21st Century Peoples, including a
case study of ANCSA and Yukon Territories
First Nations.
Box 7: Indigenous History and Experience
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Supporting Indigenous Learners
Indigenous student access and retention efforts are
championed by The Office of Indigenous Education
and Engagement (OIEE) and directed by VIU’s
2018 Aboriginal13 Education Plan. The plan, using
a decolonization agenda, references the findings
of Canada’s Truth and Reconciliation Commission
and the United Nations Declaration on the Rights of
Indigenous Peoples to set VIU’s priorities.
Today, OIEE’s work is focused in four areas: youth
mentorship, families and communities, supportive
pathways, and transition to work. Working with
students and service providers across the university,
OIEE’s work includes: Na’tsa’maht Shqwaluwun (One
Heart, One Mind) professional development series;
reading circles; the popular Soup and Bannock Lunch
& Learn Series; Coast Salish, Kwak waka’ wakw, Nuu-

chah-nulth and Metis protocol sessions; and oversight
of the EleV and the ‘su’luqw’a’ Community Cousins
(see also Box 7).
Also part of the portfolio of Indigenous programming
is the Aboriginal University Bridging Certificate, a
customizable program for Indigenous students who
want to acquire the necessary prerequisites to begin
their desired post-secondary education programs.
The program provides support from staff, Elders in
Residence, faculty, other students and community
who create a network and sense of belonging.
While numbers were affected due to pandemic,
the Fall 2020 semester saw 21 students, and 17
students enrolled in each winter semester and spring
semester. COVID-19 safe workstations were set up
to support students who did not have adequate
computer access at home.

• M
 astercard and EleV: In partnership with the Mastercard Foundation, VIU offers the EleV program,
which provides full scholarships (tuition, books and living allowance) and wrap-around supports for
Indigenous youth aged 18-35. Supports include the Indigenous Education Navigators who provide
encouragement and advocacy as well as practical assistance with groceries, accommodation, or
access to community resources. Other supports include an Indigenous Employment Navigator, and a
Summer Community Internship Program, which provides internships with Indigenous led companies
such as Snaw-naw-as First Nation, Snuneymuxw First Nation and Khowutzun Forest Services. We
have also expanded to focus on relationship-building efforts with students’ families and communities,
enabling learner’s families and communities to understand the demands of post-secondary education
and to promote the value of community-based learning in creating reciprocity as well as magnifying
community resources to better direct education in line with their economic and social aspirations.
• ‘su’luqw’a’ Community Cousins: This program of Indigenous mentors supports Indigenous students
from high school to post-secondary and on to their careers. The Cousins encourage successful
completion by helping students deal with challenges in a culturally appropriate and supportive way.
‘su’luqw’a’ increases access and retention of Indigenous students, improves communication and
connection between students, Elders, Indigenous and non-Indigenous communities, and campus; and
enhances Cousins’ mentorship, educational, and interpersonal skills. The program is funded by The
Royal Bank of Canada and the Peter Cundill Foundation.
• Y
 outh Outreach: thuy’she’num tu smun’eem: Building a Foundation for Our Youth Summer Camps,
hosted on Zoom by the ‘su’luqw’a’ Community Cousins mentorship group, includes Grades 10-12
students from local communities. 2020 participants created art, shared stories and poems, learned
songs, and used their hands making cultural crafts together. The students’ work was showcased
in the booklet Voices: Reflections on Summer and campers shared their experiences in a video
extending the invitation to youth for summer 2021.
Box 8: Innovative Student Services

We are undergoing a conversation with the Elders-in-Residence regarding a respectful term to use to capture
activities that involve FNMI and non-status Indigenous peoples. Until we reach consensus on this issue, a variety of
conventions are used at VIU. Departments and programs with ‘Aboriginal’ in the official name are described as such,
as are departments and programs that use hul’q’umi’num words in their official names. The word Indigenous is used
as a more all-encompassing term.
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Honouring Indigenous Knowledges
VIU is also committed to honouring Indigenous
knowledges and seeking ways to better incorporate
them into learning and student supports. Supported
by VIU Elders-in-Residence, VIU is seeking to improve
understanding across our university communities
and to deepen the practice of relational learning,
including new efforts to develop Relational Land
Based Learning programs.

Elders in Residence
VIU’s 10 Elders-in-Residence are a key part of the
Aboriginal Education Plan, as they are both a valuable
resource of Indigenous knowledge and provide
counselling, support, and guidance to all students
at VIU. Elders are active in classroom instruction,
traditional welcomes, teaching traditional protocols
and cross-cultural sharing; notably, requests are
increasing. Specific examples include Theyul’shenum
Tseep: A Traditional Welcome for New Students;
new employee orientations; classroom presentations

and lectures; one-on-one meetings with employees
and students to impart traditional knowledge; and
the Semelshun Aboriginal Graduation Recognition
Ceremonies, held twice annually. In 2020, all Elders
moved their support to students and faculty to the
online context.

Relational Land Based Learning
VIU’s Strategic Plan reinforces our focus on cocreating and nurturing relationships with Indigenous
communities in Relational Land Based Learning
(RLBL) programs on Vancouver Island and beyond.
OIEE, with the support of the learning partnership
with the Mastercard Foundation and through
resources from the EleV program, has requested
proposals to co-develop RLBL programs with
Indigenous community partners, identify the
principles and practices that lead to successful
outcomes, and address emergent challenges and
needs collaboratively.

2.5 Become a Leader in Learning for new Generations
VIU has recognized expertise in building the potential
of learners who face myriad obstacles to education.
The Strategic Plan commits us to becoming a leader in
Canada in the research, development, and sharing of
pedagogies for success. Building on that expertise, we
will continue to adapt our learning methods – delivery
formats, course design, academic support – so that all
VIU students benefit.
Additional objectives with performance measures,
targets and results are now being developed to
support this commitment.

Last year, the Retention Leadership Team
implemented a one-year COVID Tactical Plan
designed to address retention in the time of
COVID-19. Many of the tactics focused on ways to
enhance quality of instruction, within the online
classroom environment, and to provide targeted highimpact learning experiences. A new Retention Action
Plan is being put in place to bring some of those
learnings into our practice going forward.

Greater Interdisciplinary Options

Student-Centred Pedagogies,
Practices and Services
VIU is proud of its achievements as an open access
university. The institution has been responsive to
the need for variety in program choice, flexibility in
learning formats, as well as meaningful classroom
experiences, and is continuing to make changes in
what and how we serve our learners.

Flexible Delivery Formats
We have learned from the move to remote learning that
flexibility in delivery is valued among our students, and
in our return to campus for Fall 2021 we will offer three
different formats: face-to-face, blended (synchronous
and asynchronous), online (synchronous and
asynchronous). To maximize flexibility as students return
to studies some instructors are temporarily combining
these formats to enable students who are distant from
campus to attend a class through video conference
and/or review the recording of the class activities.
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Concentrated Retention Efforts

VIU is also examining ways to support students in
shaping more of their own learning. Senate recently
approved the establishment of an Interdisciplinary
Studies Hub, where students will be able to create
interdisciplinary pathways, including the use of micro,
embedded, and stackable credentials.

Revised Course Scheduling
VIU has undertaken a comprehensive review of it
course-scheduling process and is implementing
a new system that will follow a standard schedule
across facilities, reducing timetable conflicts for
students. The course format (online; face to face;
blended) has been integrated into the schedule
information to help students design a flexible
timetable that meets their busy lives. The next phase
is to implement scheduling software that will enable
early identification of conflicts and balance the
schedule throughout the available times.
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EducationPlannerBC
VIU remains a promoter and supporter of
EducationPlannerBC (EPBC). We encourage
prospective domestic students to utilize EPBC when
applying for admissions and we continue to explore
options to extend this opportunity to international
applicants. Partnering capabilities to send and
receive official transcripts from participating BC postsecondary institutions are fully integrated and VIU
is assisting with populating and implementing the
“EPBC Institution List”, which is a tool to help make
transferability of course more globally available.

Continuous Professional Development
The university maintains an active and forwardlooking Centre for Innovation and Excellence
in Learning to encourage a culture of ongoing
enhancement of professional practice among
teaching employees. This support includes a full
calendar of training events, coaching with the use
of learning technologies, and consultation on all

elements of teaching practice, course design, and
assessment. The support provided through the
Centre proved vital as the University made a rapid
and successful transition to online learning: the
majority of faculty members accessed support,
many through intensive course redesign programs.
The Centre maintains close ties with the Office for
Indigenous Education and Engagement to help
support faculty to meet the University’s Indigenous
commitments, particularly related to the Indigenous
ways of knowing, curricula, classroom experience,
and academic support.

Sharing our Learnings
In the year to come, VIU will develop a plan to share
those learnings more broadly with other universities
and researchers engaged in deepening access
and supporting learners, especially those from
underrepresented communities.

2.6 Expand Life-Enriching and Career-Building Experiences
VIU also believes that education doesn’t just happen in the classroom; learning comes most powerfully
through real-life experiences. The Strategic Plan commits us to providing more opportunities for life-enriching
and career-building opportunities such as co-ops, work placements, and internships; VIU will continue to
develop our suite of up-skilling and re-skilling programs for learners throughout their careers.
Additional objectives with performance measures, targets and results are now being developed to support
this commitment.

Career-Ready Programs

Health and Human Services

VIU partners with employers and community
members in the development of many of its programs
to ensure that our students are career-ready.
Examples of enhancements in the last year are
highlighted below.

The Faculty of Health and Human Services continued
to develop course offerings to respond to labour
market needs and develop skills in in-demand areas.
One example is the Health Care Assistant Partnership
Pathway (HCAPP) within the Health Career Access
Program to link employers and employees with
VIU. In spring 2021, AEST provided $732,000 to
deliver the three part-time cohorts and reimbursed
student tuition. The program doubled the number
of students at the Nanaimo, Cowichan and Powell
River campuses. A proposal was submitted for four
additional HCAP cohorts for a total of 220 new
students to start in Fall 2021 with graduation no later
than September 2022.

Adult Basic Education
To continue to support employment and career
transitions for people with developmental disabilities,
VIU offered the Workplace Essential Skills Training
(WEST) program and the Cooperative Entrepreneur
Training Program (CETP) online to provide
opportunities for those students to continue their
training for employment. Due to increased demand
for WEST, VIU secured additional grant funding to
offer two extra cohorts of the program in Cowichan
and Powell River. AEST provided another round of
funding for students to access CETP and Community
Futures has assisted CETP students in applying for
entrepreneur grants worth $2,000 to use toward
business start-up expenses; all students were funded.

Heavy Equipment Operator Program
Collaboration between Spatial Technologies and VIU
will provide the Heavy Equipment Operator (HEO)
program access to cutting edge technologies, training
and equipment. The partnership will provide the HEO
program with industry-leading training and yearly
upgrades to remain relevant with rapidly changing
technologies and provide students with training on
industry standard equipment.
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Work-Integrated Learning
VIU’s work-integrated learning (WIL) opportunities
are delivered primarily through the Centre for
Experiential Learning (CEL) and the CommunityBased Applied Interdisciplinary Research program
(CBAIR). Other WIL experiences are available
through faculty-run practicums and clinical health
placements. This section describes initiatives and
modifications due to the pandemic.

Pandemic response
VIU’s WIL programming adapted to the pandemic by
finding remote work opportunities wherever possible.
In some cases, VIU engaged in Risk Assessments
with the VIU Health and Safety department for on-site
opportunities to ensure that the health and safety of
VIU students was a top priority. VIU students provided
important support in the health sector and in the K-12
education sector by completing their practicums within
the sectors health and safety guidelines.
To better understand the challenges, CEL engaged
in the 2020 BC WIL Employer/Community Partner
Survey in Fall 2020 as an active member of the BC
WIL Council14. The results pointed to labour market
challenges over the next 12-18 months, especially
in accommodation and food services, arts/
entertainment/recreation, and transportation and
warehousing. The results also identified growing
areas of possible WIL in administration/business and
engineering and computer science. As a result, VIU
focused on the hardest-hit sectors in order support
student-employer connections, and led several
webinars to increase student awareness about
the benefits of WIL and increase organizations’
awareness about funding opportunities.

Centre for Experiential Learning
initiatives
VIU’s CEL supports internship and co-op programs
across the University, including the Bachelors
of Hospitality Management, Computer Science,
Culinary Arts, Engineering, Creative Writing,
Geography, Interior Design, and Masters of Business
Administration.
In 2019 in partnership with North Island College, VIU
secured funding in round one of the Co-op and WIL
initiative announced by AEST in conjunction with the
Accountability Council for Cooperative Education and
Work Integrated Learning. Following the completion
of the development phase of the project, the VIWIL
regional hub was officially launched in September
2020. The goal of the one-stop-shop is to increase
WIL opportunities across the region through the hub
and regional initiatives, including technology and
resources to connect employers and community
organizations across the island. The team also
partnered with local Chambers of Commerce to
promote widespread implementation and with Mitacs,
Magnet, and the RBC Foundation in order to enhance
funding opportunities for employers. Other activities
are described in Box 8.
• B
 eyond 2020: VIU partnered with Royal
Roads University, Camosun College, and
North Island College to host the very
first Vancouver Island multi-institutional
Virtual Career and Connections Fair. 84
organizations participated, 203 company
representatives attended, 1,252 students
registered, and over 1,800 completed
audio/text chats between organizations and
students.
• C
 onnect: A Tourism and Hospitality
Event: As a result of the BC WIL Survey
data, in order to support hard-hit sectors
and Industry on Vancouver Island, VIWIL
hosted the CONNECT event, in partnership
with North Island College, VIU and Tourism
Vancouver Island. We had over 90 people
join the two-hour event which included a
presentation from Tourism Vancouver Island
on the current state of the island’s tourism
industry.
• F
 unding Webinar: VIWIL, MITACS and
MAGNET collaborated to share information
about provincial and federal funding
opportunities available for hiring WIL students
on Vancouver Island via an online webinar.
Box 9: CEL Initiatives

14
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Centre for Experiential Learning, Student Affairs, April 2021
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Career Planning
As VIU’s CEL team transitioned to a remote
environment to support students during the COVID-19
pandemic, the team shifted some of VIU‘s Career
Services and Resources. For example, the CEL team
re-launched an online Resume and Cover Letter
Writing Workshop which is a self-paced course in
VIU Learn, available to all VIU students. Since the
Fall 2020 semester, over 100 VIU students have
been enrolled in this course. Additionally, the CEL
team had a WIL faculty member host several virtual
career workshops this past year that included topics
such as career and resume writing, job search
strategies, interview preparation strategies and how
to use tools like the Labour Market Outlook. These
workshops were available to all VIU students and
were promoted via the Student Pulse Newsletter and
on the CareerVIU events page. The CEL team also
engaged in fireside chats which were virtual alumnistudent networking events where VIU students had
the opportunity to hear from VIU MBA Alumni to learn
more about their experience, their industry or sector,
and form relationships. VIU’s CEL team also enhanced
the CareerVIU events calendar and promoted both
CareerVIU and the events calendar through the
Student Pulse Newsletter and several ‘Career’ Blog
posts, which has approximately 10,000 subscribers.
The Faculty of Trades and Applied Technology is
currently developing a work integrated learning
(WIL) soft skills module with industry. The goal of
the module is to fill the gaps in students’ knowledge
pertaining to soft skills and to build a foundation for
a broad business-led system that bolsters a culture
of mentorship in the Mid-Vancouver Island trades
sector. The soft skills module will better transition
students from the academic to business environment.
Through program and employer support, students will
be encouraged to integrate their recently acquired
interpersonal skills within their WIL experience.
This initiative will help students gain confidence in
their abilities, benefit employers through enhanced
communication with their new employees and
improve retention rates.

Community-Based Applied
Interdisciplinary Research
The CBAIR course has been engaging students
and community members since 2014. Begun
as a collaboration between instructors in VIU’s
departments of Sociology, Criminology and
Management, the course provides students with the
opportunity to learn and apply research skills in a
community-based setting. For the community, the
program strengthens partnerships as it addresses
real-world problems. Working with organizations from
the mid-Vancouver Island area, VIU students have
conducted research on issues in the region such as
homelessness, environmental changes, after-school
programs, and food insecurity.

Other Initiatives
Other WIL programs across VIU also contribute to
student learning and to the economic health of our
region. VIU worked closely with its federal Deputy
Minister Champion to promote WIL opportunities
through internship and transition-to-work bridging
programs that include the Federal Student Work
Experience Program (FSWEP), the Recruitment of
Policy Leaders Program (RPL), the Financial Officer
Recruitment and Development Program and the
Recruitment of Foreign Service Workers Program. VIU
has also been working to introduce students to the
opportunities for Indigenous students to participate
in the provincial government’s Indigenous Youth
Internship Program (IYIP).
VIU also works with the British Columbia Assembly
of First Nations and the Business Council of British
Columbia to support the Indigenous Intern Leadership
Program. Launched in January 2019, the initiative
works with employers, young Indigenous professionals
and the 25 BC post-secondary institutions to find
employment for Indigenous graduates across the
province: 58 interns are currently placed. The program
provides training, mentoring and career development
support to participants.

Upskilling and Re-skilling Options
VIU offers programs to help people in our region upskill
and reskill for in-demand jobs. Offerings include standalone micro-credentials and short-term certificates
as well as non-credit professional development and
training that allows learners to enter the workforce
quickly. Working in partnership and consultation with
Indigenous communities, VIU has also developed
upskilling and re-skilling opportunities for Indigenous
peoples that are delivered in culturally appropriate
ways and respond to the needs of local communities.
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Micro-credential Pilots

First Nation Housing Manager Certificate

In 2020-2021, VIU established a micro-credentials
task force focused on building a framework to
support the development of micro-credentials as
programs for career upskilling or re-skilling and
as pathways to other credentials. The Essentials
of Natural Resource and Environmental Protection
micro-credit pilot (valued at 4.0 credits) was funded
through AEST and jointly developed by faculty at
BCIT and VIU. In response to the pandemic, VIU also
offered the Skills Development for Building Support
Workers micro-credential, funded through AEST and
the Canada-BC Workforce Development Agreement.

The First Nations Housing Manager Certificate
Program trains housing managers to assist
communities to benefit from affordable, healthy, high
quality, and well-maintained housing. The online
program consists of six courses that may be taken as
a complete certificate program or taken individually.
It provides learners with the opportunity to develop
management skills through a combination of theory
and practical application. Eight students from across
Canada began in September 2020, and another 10
started in April 2021.

Basic Elements of Bookkeeping Certificate
The Basic Elements of Bookkeeping Certificate
Program is a part-time, non-credit program consisting of
108 hours of online instruction. The program is intended
for current or future administrative professional
interested in developing basic accounting and
bookkeeping skills. Last year this course was moved to
fully online into a synchronous /asynchronous hybrid
delivery model. In September 2020, two cohorts for a
total of 36 students started the course.
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Aboriginal Construction Program
This carpentry foundation program, developed with
the Nuu-cha-nulth Tribal Council, includes a two-week
practicum. Students have support from Nuu-chanulth Employment and Training Program Counsellors
and VIU’s Indigenous Employment Navigator to help
with their transition to employment. Students who
are 35 or younger were also supported by the EleV
Indigenous Scholarship Program and provided with a
monthly living allowance. The program launched with
11 students in August 2020 with face-to-face delivery
in Kyuquot and concluded in April 2021.
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Stewardship Technician Training Program

Indigenous Ecotourism Training Program

The program, funded through AEST in partnership
with the Nanwakolas Council, started face-to-face
in Campbell River in November 2020 and the 16
students completed in April 2021. Students who
were 35 or younger were also supported by the
EleV Indigenous Scholarship Program and provided
with a monthly living allowance. In addition, the
students who were 35 and younger will complete an
Internship funded by the Mastercard Foundation. For
the students over 35, funds were secured through
Mitacs. The students worked with the Indigenous
Employment Navigator to prepare for their internship
and their transition to employment.

The program is funded through AEST in partnership
with the Heiltsuk Tribal Council, Ahousaht First
Nation, Homalco First Nation, Kwikwasut’inuxw
Haxwa’mis, Nam’gis First Nation, and the
Dzawada’enuxw First Nation. Fourteen students
started the program in February 2021 and are
projected to complete by August 2021. Students
35 or younger were also supported by the EleV
Indigenous Scholarship Program and provided with
a monthly living allowance. The learning has started
online, but the expectation is the students will have
face-to-face learning opportunities over the next few
months, before starting their eight-week (nine-credit)
Internship. The students will also be connected to
the Indigenous Employment Navigator to assist with
their transition to employment.

Funded through AEST, Indigenous partner is Great
Bear Initiative – Coastal First Nations. Sixteen
students started the program online in January 2021
and were in class until March 2021, with a planned
face-to-face return in September 2021 in Haida
Gwaii and Prince Rupert, aiming for completion in
October 2021. The students will be connected to the
Indigenous Employment Navigator to assist with their
transition to employment.

More In-Demand Career Development
VIU’s program development focuses on areas with in-demand careers. This includes the government’s
initiative to expand technology-related programming. The following programs are either under development,
expanded or launched in 2020-2021.
Program

Description

Technology Applied System
Web and Mobile Development

The ITAS Web and Mobile Development diploma is designed to meet
the growing demand for web and mobile developers in the labour
market (technology-related, under development).

Health Care Assistant

VIU was awarded $120,000 for eight additional seats to the regular 24week Health Care Assistant (HCA) program which will increase the Fall
2021 intake student numbers at Nanaimo campus from 32 to 40. The
program is offered at all three campuses.

Community Mental
Health Worker

The Fall 2021 cohort has expanded to 28 students. The program
courses were revised with integration of Indigenous ways of knowing
integrated for Fall 2021.

Medical Devices Reprocessing
Training (MDRT)

The program is offered on an annual basis in the Fall semester. A total
of 22 students will graduate with four additional placements in the
North Island.
An additional Spring cohort was requested by Island Health and funded
to deliver the program in North Island. All graduates are now employed.

Animal Care Aide Program

This program is in high demand by both students and employers.
The normal cohort of 20 was increased to 24 and all were offered
employment.

Integrated Engineering
Technologist

The first intake of this program was in Fall 2020. It was designed
to meet the growing needs of technology-based careers and is
supported by AEST.
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2.7 Integrate Measures on Cross-Cutting Themes
VIU’s Strategic Plan lays out six core commitments but also points to four interwoven themes that all of VIU’s
plans are to consider. Woven throughout will be measures to advance VIU’s Indigenous commitments; deepen
equity, diversity, and inclusion; broaden cultural competencies in a global world, and support the United
Nations Sustainable Development Goals. In this section, we report on work in the last two of these areas.

Cultural Competencies in a Global World
VIU’s work in the newly re-organized Department of
International Education is part of our commitment
to building cultural competencies in a global world.
Reinforced by campus-wide activities to build cultural
awareness of Indigenous realities at home and
cross-faculty curricula that seek to deepen cultural
aptitudes globally, International Education has
developed focused activities and programs.

The Centre for Intercultural Studies continues to
provide professional development and training in
intercultural competencies and understanding. The
centre complements the intercultural events that are
regular features of VIU’s academic calendar, such as
WorldVIU Days and Global Citizens’ Week.

Global Engagement

Preparing International Students
to thrive in Canada
New students can prepare for the realities of being a
student at VIU by completing the pre-arrival course
called International Ready, Set, Go!, and attending an
interactive International Student Orientation. Once
students have arrived, the Homestay & Off-Campus
Program directly works with Nanaimo community
members in providing homestays and encouraging
learning and development of intercultural
perspectives. While the Homestay program supports
students with their housing needs, the program
is also recognized as a part of students’ cultural
learning through the approved VIU Co-curricular
Record program activity.
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Building Cultural Competency
through Training and events

VIU continues to grow its engagement in international
cooperation projects aimed at helping partner
countries build skilled workforces. This year included
new externally funded multi-year partnerships in
the Pacific Alliance (Chile, Mexico, Colombia and
Peru) and Kenya as well as continuing partnerships
in Belize and Tanzania. VIU also continues to be
active in other international development projects
and global engagement initiatives with institutional
partners across Canada, including participation in the
World University Service of Canada (WUSC)’s Student
Refugee Program.
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United Nations Sustainable
Development Goals
Across its portfolio of activities and programs, VIU
contributes in many ways to the 17 Sustainable
Development Goals. Examples are shared on VIU’s
sustainability website, and a couple are highlighted in
this section. In addition, VIU continues to encourage
discussions, dialogues, and action around the UN
Sustainability Goals through the Engaged Citizens
Speaker Series. Twice a year VIU brings together
local and national speakers to address a specific
Sustainable Development Goal and generate ideas
and opportunities to drive community action.

Greenhouse Gas Emissions
and Climate Change
VIU has taken advantage of a continuous optimization
program to better understand and address heating
and lighting resource use. Commitment to projects
replacing inefficient HVAC systems and lighting has
continued throughout 2020-2021. These upgrades
will contribute to a lower greenhouse gas (GHG)
footprint and improved occupant comfort and safety.
Further, exterior lighting improvements will assist in
some restoration of the dark sky conditions needed
to protect the campus and surrounding ecosystems.
Other aspects of operational sustainability include

the ongoing review of fleet electrification, possible
installation of more electric vehicle charging stations,
and enhanced support of active transportation through
new bicycle parking areas and access to e-bike
charging stations. VIU is looking at working with
Thompson Rivers University to share best practices
and lessons learned in order to realize efficiencies that
may accelerate the movement to sustainability.

Green Energy Initiatives
Green energy and sustainable heating and cooling
has provoked an interdisciplinary initiative exploring
data sharing and information from VIU’s geoexchange. Local supporters of the geo-exchange
system have donated funds to install new sensors
and programming to help provide student and
faculty researchers with a better understanding of
the system’s performance and efficiencies. This
information is especially useful for students exploring
environmental chemistry, working within the Applied
Environmental Research labs, Power Engineering
and Refrigeration Air-Conditioning Mechanic trades.
Funding will also provide an educational display that
emphasizes the re-purposing of the historical carbon
intensive coal seams to a more sustainable geoexchange system. This display will seek to share the
history behind the coal mines, the system’s impact
today, and what is projected for the future of the
geo-system on VIU’s Nanaimo campus.
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3 . A Final Thought
As VIU adapted to the reality of more than a year and a half of learning under the pandemic, we have been
addressing the most important challenges facing our students, our employees, and our communities.
Our strategic planning process, started in the weeks before the shift online, was shaped by this overwhelming
priority: even under a world-changing pandemic, how might we continue to nurture the potential of learners
who come here from all over the world and to best serve the communities of this region with its rich history
and culture. As we plan for a more “normal” fall 2021, we will take on board what we have learned about
personal, flexible, caring and inspiring learning, and continue to deepen that focus on People, Place, and
Potential in the year to come.
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4. Appendices
4.1 Financial Information
For the most recent financial information, please see the Audited Financial Statements available on our
website.

4.2 Mandate Commitment Index
This appendix tracks VIU’s achievements in the last year against mandate priorities.

Mandate 1: Support lasting reconciliation with Indigenous peoples, through:
Initiatives that increase the
participation and success
of Indigenous learners
and implementation of the
education-related Calls
to Action of the Truth and
Reconciliation Commission.

1.2 Strategic Context: Impact of the pandemic;
Indigenous Student Considerations (pg 4-5)
2.2 Become a more Inclusive and Healthier place for Work and Study: Equity,
Diversity and Inclusion (pg 15)
2.4 Build Stronger Partnerships with Indigenous Communities (pg 20-22)
2.6 E
 xpand Life-Enriching and Career-Building Experiences: Work Integrated
Learning opportunities for Indigenous students are outlined (pg 26-27)
Mandate Priority 1 Progress Report Appendix B (pg 36-40)
Appendix 4.4.

Mandate 2: Contribute to an accessible and relevant post-secondary system by:
Implementing initiatives
to increase participation
and success of students,
including vulnerable and
underrepresented groups,
and promoting gender parity

2.1 Welcome a Larger and more Diverse Population of Learners (pg 10-12)

Ensuring student safety
and inclusion

2.2 Become a more Inclusive and Healthier place for Work and Study: This section
includes Equity, Diversity and Inclusion, Dimensions Program, Mental and
Physical Health Supports, Sexual Violence Prevention (pg 15-17)

2.2 Become a more Inclusive and Healthier place for Work and Study: Equity,
Diversity and Inclusion (pg 15)
2.5 Become a Leader in Learning for new Generations: Student-centred
Pedagogies, Practices and Services; Flexible Delivery Efforts; Greater
Interdisciplinary Options; Revised Course Scheduling (pg 22-23)

2.5 Become a Leader in Learning for new Generations: Pandemic Response (pg 24)
Enhancing system innovation 2.5 Become a Leader in Learning for new Generations: EducationPlannerBC (pg 23)
through participating in
2.1 Welcome a Larger and more Diverse Population of Learners: Open Learning
a post-secondary digital
Resources (pg 12)
system strategy including
delivery of Education
Planner and other digital
learning activities and
initiatives

VIU Institutional Accountability Plan and Report 2020-2021 

31

Providing programming
that meets local, regional or
provincial labour market and
economic needs

2.6 Expand Life-Enriching and Career-Building Experiences: Adult Basic Education
includes Workplace Essential Skills Training and the Cooperative Entrepreneur
Training Program (pg 23-24)
2.6 Expand Life-Enriching and Career-Building Experiences: Health and Human
Services, Heavy Equipment Operator (pg 23)
2.6 Expand Life-Enriching and Career-Building Experiences: More In-Demand
Carers (pg 27)
2.3 G
 row to be the Region’s Hub for Research and Expertise: Support CommunityEngaged Research (pg 19)
2.6 Expand Life-Enriching and Career-Building Experiences: Upskilling and
Reskilling Options, Micro-Credentials Pilots, Basic Elements of Bookkeeping
Certificate (pg 25-26)

Working with the Ministry to
implement a student-centred
international education
framework that supports the
success of domestic and
international students.

2.1 Welcome a Larger and more Diverse Population of Learners: Supporting
International Students and International Education (pg 12-13)
2.1 Welcome a Larger and more Diverse Population of Learners: Supporting
International Students and International Education: International Recruitment (pg 13)
2.7 Integrate Measures on Cross-Cutting Themes: Preparing International Students
to Thrive in Canada (pg 28)
2.1 Welcome a Larger and more Diverse Population of Learners: Supporting
International Students and International Education: Education Framework (pg 13-14)

Mandate 3. Develop and recognize flexible learning pathways for students to access
postsecondary education and skills training including:

32

Actively engaging with
your local school districts
to expand dual credit
opportunities for students

2.1 Welcome a Larger and more Diverse Population of Learners: Dual Credit (pg 12)

Supporting lifelong learning
pathways across the public
postsecondary system;

2.3 Grow to be the Region’s Hub for Research and Expertise: Student Engagement,
Cultivating Talent, Collaborate and Build Clusters (pg 19)

Advancing and supporting
open learning resources.

2.1 Welcome a Larger and more Diverse Population of Learners: Open Learning
Resources (pg 12)

2.5 Become a Leader in Learning for New Generations: Continuous Professional
Development (pg 23)
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Mandate 4. Strengthen workforce connections for student and worker transitions by:
Aligning programming with
high opportunity and priority
occupations (such as trades,
technology, early childhood
educators and health)

2.6 Expand Life-Enriching and Career-Building Experiences (pg 23-27)

Increasing co-op and
work-integrated learning
opportunities

2.6 Expand Life-Enriching and Career-Building Experiences: Work-Integrated
Learning (pg 24), Centre for Experiential Learning Initiatives (pg 24),
Box 8 CEL Innovations (pg 24)

Responding to the reskilling
needs of British Columbians
to support employment and
career transitions

2.6 Expand Life-Enriching and Career-Building Experiences: Upskilling and
Reskilling Options, Micro-credentials Pilots (pg 25-26)

Supporting students’
awareness of career planning
resources (such as the
Labour Market Outlook).

2.6 Expand Life-Enriching and Career-Building Experiences: Career Planning (pg 25)
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4.3 Performance Measures Appendix A
Vancouver Island University
2020/21 Accountability Framework Performance Measure Results
Aboriginal Student Spaces Results are pending the institutional data call

Performance measure

Reporting year

1

2019/20
Actual

2020/21
Target

2020/21
Actual

Total student spaces
Nursing and other allied health
programs
Developmental programs
Credentials awarded3
Number
Aboriginal student spaces4

5,966

6,530

5,749

Not achieved

595

660

589

Not achieved

597

613

485

Not achieved

2,395

2,416

2,403

Substantially achieved

Total Aboriginal student spaces

1,217

Under Revision

1,170

N/A

2020/21
Assessment

Student Spaces2

Ministry (AEST)
Industry Training Authority (ITA)
5,6
Student satisfaction with education

1,050
167

1,035
135

%
+/Former diploma, associate degree
91.0%
2.3%
and certificate students
Trades foundation and trades87.9%
3.1%
related vocational graduates
Former apprenticeship students
92.4%
4.1%
Bachelor degree graduates
92.2%
1.8%
5,6
Student assessment of the quality of instruction
%
+/Former diploma, associate degree
94.3%
1.9%
and certificate students
Trades foundation and trades91.2%
2.7%
related vocational graduates
Former apprenticeship students
93.6%
3.9%
Bachelor degree graduates
93.4%
1.7%
Student assessment of skill development
Former diploma, associate degree
and certificate students
Trades foundation and tradesrelated vocational graduates

≥ 90%

≥ 90%

%

+/-

90.0%

2.3%

Achieved

87.3%

3.0%

Achieved

87.3%
93.9%

5.9%
1.6%

Achieved
Achieved

%

+/-

91.8%

2.1%

Achieved

91.9%

2.5%

Achieved

93.8%
95.1%

4.2%
1.5%

Achieved
Achieved

5,6

%

+/-

%

+/-

88.6%

2.7%

86.8%

2.5%

Achieved
Achieved

84.6%

3.2%

86.2%

3.1%

Former apprenticeship students

87.6%

4.7%

82.8%

6.5%

Achieved

Bachelor degree graduates

89.7%

2.0%

85.5%

2.2%

Achieved

≥ 85%

Student assessment of usefulness of knowledge and skills in performing job 5,6
%
+/%
Former diploma, associate degree
88.8%
3.0%
88.9%
and certificate students
Trades foundation and trades≥ 90%
86.9%
3.8%
91.8%
related vocational graduates
Former apprenticeship students
86.3%
5.8%
96.2%
Bachelor degree graduates
88.4%
2.5%
90.7%
5,6
Unemployment Rate
Former diploma, associate degree
and certificate students
Trades foundation and tradesrelated vocational graduates
Former apprenticeship students
Bachelor degree graduates

+/2.8%

Achieved

3.2%

Achieved

4.1%
2.3%

Achieved
Achieved

%

+/-

%

+/-

5.9%

2.1%

5.0%

1.8%

Achieved

9.3%

3.0%

12.3%

3.4%

Achieved

5.2%
4.9%

3.5%
1.6%

13.3%
6.6%

6.4%
1.8%

Achieved
Achieved

≤ 12.5%

Performance Measures with N/A Assessment
Total Aboriginal student spaces
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VIU is currently working with the Office of Indigenous Education and Engagement to develop a more meaningful
measure than FTEs. Continually striving to maintain or increase Indigenous student FTEs does not reflect VIU’s
personal approach to supporting Indigenous students. The new measures will reflect our recently articulated
strategic plan and may include measures of retention or graduation.

June 2021
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Performance Measures Not Achieved Discussion
Total student spaces
For the first time in the last five years VIU fell below
90% in achieving our target for total student spaces.
VIU achieved 88% of the total expected domestic
student spaces, a decline from the previous year
of 4%. Some of this decline is represented in the
areas of health, early childhood education, and
developmental education which are explained
further below. COVID-19 had a significant impact
on Indigenous students and students who were
challenged to be able to pay their tuition as sources
of income disappeared. To mitigate the impact of
COVID-19, recruitment strategies were successfully
adjusted to include digital approaches to recruitment
and orientation. As well, VIU’s short-term retention
plan was adjusted during the pivot to online learning
to focus on activities such as digital peer supported
learning and leadership opportunities throughout
the year. This fiscal year, for specific programs, such
as Engineering Technologist, faculty members have
reached out to applicants to enhance personal
contact and increase our conversion rates. This
approach will enable VIU to return quickly to
substantially achieving the target for total student
spaces. VIU takes a strategic enrolment management
approach which extends through the life-cycle of
student and alumni relationships. Beginning with the
recruitment strategies previously mentioned and
extending to a pre-orientation social connection.
Through VIU’s co-curricular record, students are
connected to peers, student services, and faculty,
strengthening the bonds throughout their experience.
VIU’s long-term strategic retention model has brought
in additional enrolment information and incorporated
regular monitoring by the Deans to effectively
manage enrolment patterns, waitlists, and other key
program performance indicators that impact student
enrolment. VIU is confident that these targeted
strategies will support a return to substantially
achieving the target for total student spaces.

Nursing and other allied health programs
In fiscal year 2020/21, VIU achieved 89% of its
Health target (589/660). In the five years prior, VIU’s
Health FTE delivery has ranged from 96% to 102%
so this is unusual. The area that contributed most
to the drop was the Health Care Assistant Pathway
program where VIU delivered 18/54 FTEs. However,
this is misleading as enrolment in this program is
healthy but due to the delayed start of the program,
most of the FTEs will be reported in fiscal year
2021/22. VIU also experienced a delay in hiring due
to challenges related to COVID-19 and not enough
preparation time to organize the pre-requisite

requirements for the program. The pathway model
has great demand and VIU looks forward to increased
opportunities for students and employers. The other
area that under-delivered was Allied Health which
includes the Hospital Unit Coordinator program and
Introductory Medical Office Assistant program. Both
of these programs had to be cancelled in fiscal year
2020/21because they include onsite learning in the
hospital and medical offices and the safety of students
could not be guaranteed due to COVID -19. As well,
there were no instructors available to teach online.
VIU expects that there will be pent up demand for
these programs in the near future.

Developmental programs
VIU’s student FTEs in developmental programming
(tuition policy eligible) dropped by over 100 in fiscal
year 2020/21. This is due to a variety of factors.
Firstly, VIU has substantially more Indigenous
students in Adult Basic Education (ABE) courses
than in other programs, and Indigenous students
were hit particularly hard by the pandemic. Many of
them were living in communities that were locked
down. This, coupled with their limited access to/
use of technology, created the perfect storm in
that it basically disallowed participation in our
online environment. Secondly, all developmental
programming at VIU moved to remote delivery – all
of which required access to technology and the
skill set to use it. Students living in difficult socioeconomic circumstances, who would normally access
developmental programs, had tremendous obstacles
to overcome to access remote delivery training
options, including their inability to access computers/
computer software and the internet, their inability to
find information on who to connect with, and their
inability to function in remote delivery models due to
low technical and/or literacy/numeracy skills.
In summary, ABE activity was significantly impacted
by the move to remote delivery, and many of these
students did not have the capital, the technology,
or the skill set necessary to succeed in courses
that were delivered online. That said, there are
developmental students who did function very well
in an online environment and want to continue with
this delivery model. ABE will be offering a variety of
models to meet the various demands of students
moving forward, including face to face (primarily),
blended, asynchronous online, continuous intake, and
hyflex models. With the return to face to face delivery
in the fall (including blended and continuous intake),
the Faculty of Academic and Career Preparation is
confident that there will be a return to higher levels of
domestic students in ABE and ESL programs.
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4.4 Mandate Priority 1 Progress Report Appendix B
This appendix details VIU’s achievements in the last year to implement the Calls to Action of the Truth and
Reconciliation Commission and to uphold the United Nations Declaration on the Rights of Indigenous Peoples.

Implementation of Truth and Reconciliation Commission Calls to Action
1: Social Work
“We call upon the federal, provincial, territorial, and Aboriginal governments to commit to reducing the
number of Aboriginal children in care by … Ensuring that social workers and others who conduct childwelfare investigations are properly educated and trained about the history and impacts of residential
schools. ... Ensuring that social workers and others who conduct child-welfare investigations are
properly educated and trained about the potential for Aboriginal communities and families to provide
more appropriate solutions to family healing.”

Progress

CONTINUING INITIATIVES AND PARTNERSHIPS

Continuing Initiatives:
Implemented

VIU has two programs that lead to employment in child-welfare: The Bachelor of Social Work
and the Bachelor of Child and Youth Care. SOCW 421: Social Work Practice with Indigenous
Communities is an examination of the historical and contemporary relationships between
Canada and Indigenous peoples, which analyzes the impact of colonialism on Indigenous
communities, families, and peoples, and provides students with strategies for reconciliation
and respectful and empowering anti-oppressive social-work practice. For the BA in Child
and Youth Care, (CYC), CYC 321: Contact and Colonization: Implications for CYC Practice is
a required course and, in addition, Indigenous ways of knowing and being are integrated
throughout all four years of the curriculum.

12: Early Childhood Education
“We call upon the federal, provincial, territorial, and Aboriginal governments to develop culturally
appropriate early childhood education programs for Aboriginal families.”
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Progress

Continuing Initiatives And Partnerships

New Initiative:
Implemented

The Ministry AEST provided funding to enable expansion of the Early Childhood Education
and Care programming for a total of approximately $1.3 million for 2019/20, 2020-2021 and
2021/22 and 122.5 student FTEs. The expansion programs are new initiatives, including
online education for Aboriginal Headstart educators and Diploma courses, as well as the
Special Needs and Infant Toddler courses for the Quw’utsun certificate graduates. Provincial
funding has also supported PLA for Aboriginal Headstart early childhood educators to gain
further certification.Aboriginal employment is available for full time positions. There are
more jobs than graduates, predominately in mid-island region. The expansion programs will
continue for 2021/22 with deferral of funding and 35 FTE.

New Initiative:
In progress

VIU submitted a proposal and was awarded $120,000 for eight additional seats to regular
24 week HCA program which will increase the fall intake student numbers at Nanaimo
campus from 32 to 40. The program is offered on at all three campuses.

Continuing Initiatives:
Implemented

VIU’s Early Childhood Education and Care (ECEC) Diploma fully integrates Aboriginal ways
of knowing and being throughout the curriculum. In addition, last year federal funding
provided the ECEC Certificate at the Cowichan Campus explicitly for Quw’utsun students.
Provincial funding for the next two years will enable expansion of the ECEC diploma
to provide several new initiatives, including on-line education for Aboriginal Headstart
educators and Diploma courses, as well as Special Needs and Infant Toddler courses for the
Quw’utsun certificate graduates.
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16: Indigenous Language Degree and Diploma Programs
“We call upon post-secondary institutions to create university and college degree and diploma
programs in Aboriginal Languages.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

VIU offers a Major and Minor in Indigenous/Xwulmuxw Studies. The name was changed
to include the Hul’qumi’num word for ‘original peoples’, correctly reflecting one of the
languages of the peoples of the lands on which the program is offered. Students from
other programs take courses as electives. The department also offers four courses in Coast
Salish Language (Hul’q’umi’num’, levels 1 through 4), which can be used within a Minor in
Languages and Culture.

23: Health-Care Professionals
“We call upon all levels of government to increase the number of Aboriginal professionals working
in the health-care field, ensure the retention of Aboriginal health-care providers in Aboriginal
communities, and provide cultural competency training for all healthcare professionals.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

VIU reserves seats for Indigenous students in all health care programs and ensures that
all students receive cultural competency training. VIU also has an Elder that specifically
support the Health and Human Services faculty.

24: Medical And Nursing Schools
“We call upon medical and nursing schools in Canada to require all students to take a course dealing
with Aboriginal health issues, including the history and legacy of residential schools, the United
Nations Declaration (UN Declaration) on the Rights of Indigenous Peoples, Treaties and Aboriginal
rights, and Indigenous teachings and practices. This will require skills-based training in intercultural
competency, conflict resolution, human rights, and anti-racism.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

This Call To Action requires instructors/professors to be educated alongside their students
so that Indigenous knowledge is embedded within the curriculum as a whole.
During the past year, all three of VIU’s Nursing programs have accessed the Aboriginal
Service Plan (ASP) fund to create learning opportunities for their faculty and students
together. Practical Nursing and Health Care Assistant programs facilitated the Building
Bridges Program on both the Nanaimo and Cowichan Campus. The BSN program accessed
the BC Provincial Indigenous Cultural Safety Curriculum, and engaged a follow-up speaker
on Indigenous ways of knowing within the local cultural and historical context. An acrossfaculty opportunity for all Health and Human Services Faculty (HHS) was provided on
Fostering Resilience in Indigenous Children. This workshop enabled all the HHS faculty and
students collectively to increase their understanding of the health issues that are enmeshed
within the Indigenous community due to the legacy of the residential school system.
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28: Law Schools
“We call upon law schools in Canada to require all law students to take a course in Aboriginal people
and the law, which includes the history and legacy of residential schools, the UN Declaration on the
Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown
relations. This will require skills-based training in intercultural competency, conflict resolution, human
rights, and antiracism.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

GEOG 365 includes a full week on the constitutional and legal basis for Indigenous
sovereignty. Court cases involving Indigenous issues are embedded within the curriculum
in a number of Social Science courses. Indigenous governance issues are brought to light
in courses in Political Studies where coursework addresses the impact of Canada’s legal
framework on Indigenous people.

57: Public Servants
“We call upon federal, provincial, territorial, and municipal governments to provide education to public
servants on the history of Aboriginal peoples, including the history and legacy of residential schools,
the UN Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous
law, and Aboriginal–Crown relations. This will require skills-based training in intercultural competency,
conflict resolution, human rights, and anti-racism.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

VIU employees access a variety of professional development through Na’tsa’ math
Shqwaluwun, One Heart, One Mind, including an orientation for all new employees to
Indigenous protocol and local territory.

62: Teacher Education
“We call upon the federal, provincial, and territorial governments, in consultation and collaboration
with Survivors, Aboriginal peoples, and educators, to: … Provide the necessary funding to postsecondary institutions to educate teachers on how to integrate Indigenous knowledge and teaching
methods into classrooms.”
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Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

The Faculty of Education at VIU has integrated Indigenous ways of knowing and teaching
methods across curricula and teaches students to bring these methods into their classrooms
in support of the new K-12 curricula. To achieve this, the Faculty has worked closely with the
three VIU Elders assigned to support Education. In addition, specific courses are offered to
Education students in Indigenous Studies.

Continuing Initiatives:
Implemented

In fall 2019, VIU offered year-four Education students an intensive Indigenous Education
module at the Cowichan campus. It was developed in partnership with regional Elders and
revered community members who have been involved in the planning and implementation
process. This course was funded by the BC Ministry of Education, which stipulated that 15
students should take the course. It will have 30 enrolled.Funding for a second cohort of
students began in fall 2020.

Continuing Initiatives:
Implemented

Education 203 is a sustainability, land-based course which teaches Indigenous stewardship
of the land and integrates traditional ecological knowledge with western scientific
disciplines.
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86: Journalism And Media Schools
“We call upon Canadian journalism programs and media schools to require education for all students
on the history of Aboriginal peoples, including the history and legacy of residential schools, the UN
Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and
Aboriginal–Crown relations.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

VIU offers a Minor in Journalism. Students are actively encouraged to complete a Major in
another area, including Indigenous/Xwulmuxw Studies.

Continuing Initiatives:
Implemented

VIU offers a Minor in Media Studies which is multidisciplinary in nature, with a particular
focus on the impact of media on culture and content production.

92: Business Schools
“We call upon the corporate sector in Canada to … Provide education for management and staff on
the history of Aboriginal peoples, including the history and legacy of residential schools, the UN
Declaration on the Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and
Aboriginal–Crown relations. This will require skills-based training in intercultural competency, conflict
resolution, human rights, and anti-racism.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

The BBA and the MBA programs reside in the Faculty of Management. The Faculty has
an Elder dedicated to support faculty and curriculum development. The existing Business
Fundamentals for Aboriginal Communities is being redesigned in response to community
consultations to better reflect desired learning outcomes for leadership and innovation in
support of community.

Continuing Initiatives:
Implemented

The Office of the President at VIU collaborates with the Business Council of British
Columbia and the British Columbia Assembly of First Nations to support the Indigenous
Intern Leadership program which provides employment for postgraduate Indigenous
trade, technical or professional gradates for a minimum two-year period with a BC
based company. The program provides sectoral and institutional knowledge while
equipping interns with a strong foundation of additional workplace skills to support career
development. The program also equips the interns with a network of mentors and peer
connections to support their leadership and career development within a company or
should they subsequently accept a role within their traditional territory and community.

New Initiative:
Implemented

A new degree, Bachelor in Indigenous Leadership and Development, is in early-mid stages
of development. A redesign of the MBA program has led to the planned introduction of a
cultural technician role to provide faculty and students with curricular and learning supports
for Indigenous commitments. The BBA program is entering a program review this year,
which will enable it to implement considerations in support of this.
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Implementation of the United Nations Declaration
on the Rights of Indigenous Peoples
UNDRIP Article 14
“Indigenous peoples have the right to establish and control their educational systems and
in¬stitutions providing education in their own lan¬guages, in a manner appropriate to their cultur¬al
methods of teaching and learning” and “Indigenous individuals, particularly children, have the right to
all levels and forms of educa¬tion”

Progress

Continuing Initiatives And Partnerships

New Initiative:
Implemented

VIU has created a Senate Standing Committee on Indigenous Commitments with 50% of
membership to be Indigenous Peoples. Part of the Terms of Reference for this committee is
review new program proposals.

Continuing Initiatives:
Implemented

For 16 years VIU has had an advisory committee composed of First Nation and Métis
representatives from the regions we serve. The committee meets three to four times a year
to discuss the educational needs of communities and review relevant new programing
developed by VIU. In addition, VIU has explicitly signed partnership agreements with local
and regional First Nations and the Métis to provide in‐community educational programming
designed in collaboration with the community.
Furthermore, the Cowichan Campus Academic Administrator convenes a Community
Partners meeting, consisting of the Chief of Cowichan Tribes, the Education Director of
the Cowichan Tribes, the SD79 Superintendent of Schools, the Chair of the SD79 Board of
Trustees, the VP Academic, the Mayor of the City of Duncan, the Mayor of North Cowichan,
and both the MP as well as the MLA for the region. The Cowichan Community Economic
and Education Leaders Advisory Committee includes all seven local First Nations, as well as
other Indigenous organizations. Due to COVID-19 this has been put on pause.
At the Powell River Campus, VIU’s partnership with the Tla’Amin Nation has been ongoing
since a tripartite learning Partnership Agreement was signed in 2010 between School
District 47, VIU and Tla’Amin. In anticipation of an effective treaty date, April 5, 2016, an
MOU was signed to collaborate on development and delivery of educational needs for
the Nation’s economic development. Since February 2016, more than 15 different types of
training has been delivered to 160 citizens ranging from Strategic Planning to Wildland Fire
Fighting and an ITA Construction Craft Worker program. The Powell River Campus secured
$73,000 from the Canada Council in support of a community‐led Reconciliation Canoe
Carving Project ‐ Hehewshin (meaning The Way Forward).
In 2017, the campus hosted a five‐part Reconciliation Conversation Series on
“Understanding the Reconciliation Conversation – who are we as Treaty People?”
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UNDRIP Article 15
“ Indigenous peoples have the right to the dig¬nity and diversity of their cultures, traditions, histories
and aspirations which shall be appro¬priately reflected in education and public infor¬mation.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

The Return of Ancestral Remains to Clackson First Nation. VIU has been working with
the Clackson First Nations regarding the return of ancestral remains that were discovered
in the VIU Anthropology Lab in 2014. The skull and leg bone were discovered with a note
that indicated that the remains were initially uncovered in a cave on the southwestern tip of
Valdez Island in 1973. It was arranged with the Clackson First Nation for VIU to undertake
a more comprehensive analysis of the remains and then to arrange for the repatriation
of the remains to Valdes Island. VIU will work with Clackson to ensure that the proper
cultural protocols are followed and VIU has agreed to cover the costs associated with the
repatriation of the remains.

UNDRIP Article 21
“Indigenous peoples have the right, without dis¬crimination, to the improvement of their eco¬nomic
and social conditions, including, inter alia, in the areas of education, employment, vo¬cational training
and retraining, housing, sani¬tation, health and social security.”

Progress

Continuing Initiatives And Partnerships

Continuing Initiatives:
Implemented

Partnership with British Columbia Business Council (BCBC) and the BC Assembly
of First Nations (BCAFN). The Indigenous Intern Leadership Program supported by the Champions
Table is an innovative transition-to-work program for recent Indigenous graduates across BC in
partnership with the BCBC, the BCAFN and VIU. VIU helped to secure funding from the Province of
BC to support the development, implementation and management of the program.

New Initiative: In
Progress

BC Collaborative for Social Innovation (BCCSI) Indigenous Social Innovation Action
Area. The BCCSI is a ground breaking social innovation initiative supported by the
McConnell Foundation to create an innovative partnership among four universities in
order amplify the impact they are having on the communities they serve. VIU is leading
the Indigenous Social Innovation Action Area by hosting a full day workshop with all the
university partners. The purpose of this event is to move beyond a colonial “taking” or
“ignoring” of Indigenous knowledge and move toward a co-creation framework developed
from the concept of gifting. That is, post-secondary institutions will learn to receive the gifts
inherent in the Indigenization of research, curricula, and campus life, and seek new ways to
move forward in reciprocity and mutuality.

New Initiative: In
Progress

VIU Partnership with the National Indigenous Economic Development Board (NIEDB). VIU
is collaborating closely with the National Indigenous Economic Development Board, which
also keeps officials informed of sectors with employment opportunities. VIU has entered into
an MOU to continue to work with the NIEDB to explore ways to support local communities
to participate in meaningful economic development and entrepreneurship opportunities that
align with their values and approaches to economic self determination aspirations.

New Initiative:
Implemented

The Professional Indigenous Lands Management is intended for individuals working
as lands managers/planners in Indigenous communities. This six-course certificate offers
a solid foundation in land use planning, management, and protection. The credits from
the certificate may be laddered into further studies at VIU at undergraduate and graduate
levels. In addition, the certificate has been certified by the National Aboriginal Lands
Management Association as meeting the requirements for Phase 1 of the two-phase
certification program offered by this agency. VIU is one of three institutions across Canada
chosen by the Association to deliver this training.
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4.5 Appendix C
Performance Targets: 2020/21 to 2022/23

Vancouver Island University

Accountability Framework Performance Targets: 2020/21 to 2022/23
Performance measure1
Student spaces2
Total student spaces

2020/21

2021/22

2022/23

6,511

6,421

6,421

TBD

TBD

Nursing and other allied health programs

606

Developmental programs - Tuition Compensation Eligible

613

3

Domestic credentials awarded
Number

2,398

Student Outcomes
Student satisfaction with education
Student assessment of the quality of instruction

≥ 90%

Student assessment of usefulness of knowledge and skills in
performing job
Students' assessment of skill development (average %)
Unemployment rate

≥ 85%
≤ unemployment rate of the population
aged 18-29 with high school credentials or
less

1. Please consult the 2019/20 Standards Manual for a current description of each measure. See
https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/institution-resources-administration/accountabilityframework/standards_manual.pdf
2. FTE Student Enrolment Targets at September 29, 2020
3. Credentials awarded to international students are excluded, except for those awarded to international graduate students at research
intensive universities. Credentials awarded by other agencies, such as the ITA, are excluded. The institution-specific credential target is
based on the average number of credentials awarded by an institution in the last three years and the year over year change in FTEs. See
2019/20 Standards Manual for details.

42

VIU Institutional Accountability Plan and Report 2020-2021

