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1. INTRODUCTION
Asbestos is a fibrous material used in many University building materials in the past because of its
characteristics of strength, heat resistance and chemical resistance. Different types of asbestos include
chrysotile, amosite, crocidolite, tremolite, actinolite, or anthrophylite. Asbestos has been used in
multiple purposes for decades until it was deemed unsafe to use by Health Canada in the 1970s as a link
was made between asbestos and certain cancers. Buildings older than 1990 may have a risk of being
built with asbestos containing material such as but not limited to, floor tiles, drywall mud, carpet
underlay, floor leveling compound, insulation, curtains and other products. Hazardous exposures to
asbestos can result in serious health problems so Vancouver Island University has the obligation to have
an Asbestos Management Plan in place and manage the asbestos to prevent exposures. Asbestoscontaining material (ACM) is defined as material containing 0.5% or more asbestos fibres as determined
by polarized light microscopy and/or gravimetric analysis.

2. PURPOSE
The purpose of this program is to control the potential hazards of exposure to airborne asbestos fibres
by identifying the requirements and procedures established by VIU for work in proximity to asbestos
thus ensuring that all VIU employees (faculty and staff) at VIU work in the safest manner possible.
3. SCOPE
This health and safety program deals specifically with the hazard mitigation processes for asbestos
related hazard(s). The University program has been developed to actively manage all identified
asbestos-containing materials (ACM) in University owned facilities and those occupied or operated by
the University, and includes activities which may disturb ACM including maintenance, renovation,
demolition, or repair activities. This program applies to all VIU employees (faculty and staff) and
students who may be exposed to, asbestos containing materials in the workplace.
4. VIU HEALTH AND SAFETY POLICY 41.09
“Vancouver Island University is committed to promoting a safe and healthy working and learning
environment. It is the priority of the University to ensure safe working conditions and job safety
practices in the planning, budgeting, direction and implementation of the University’s activities.”
5. RESPONSIBILITIES FOR THIS PROGRAM
At VIU, everyone has a responsibility for safety. In BC, the Workers Compensation Act identifies the
health and safety responsibilities of the employer, supervisors, and workers.
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VIU
VIU is the employer, represented by the senior management group at VIU, and has the greatest
responsibilities with respect to health and safety in the workplace. VIU is responsible for taking every
precaution reasonable in the circumstances for the protection of a worker. To assist with these
responsibilities, VIU has delegated the administrative oversight of the VIU Health and Safety Program to
the Department of Health and Safety Services.
Health and Safety Services
H&SS provides the co-ordination, technical expertise and administrative oversight for the VIU Asbestos
Management Program at VIU including:
1. Ensure that VIU performs an asbestos survey to detect and evaluate asbestos in materials. A
general survey is conducted in all suspect buildings but a full hazardous materials survey must
be completed prior to renovations by Facilities Services and Campus Development consultant.
2. HSS responsible for the development and maintenance of the program to ensure it meets
legislative standards. Program review is annual.
3. HSS provide technical advice, guidance and recommendations on hazard evaluation and controls
4. Asbestos Awareness education
5. Fit testing for employees
6. Notify all VIU employees, students and outside contractors who may disturb material that
contains asbestos. This is done through signage and education.
7. Assist in the coordination of the removal of ACM which has severely deteriorated or will be
disturbed by building maintenance, restoration or renovation work. This may involve major or
minor removal operations. Removal will require preparation of site-specific contract
documents.
8. Establish procedures for building maintenance or renovation which may require minor
disturbance or minor removal of friable asbestos and where total removal is not undertaken.
9. Monitor the correct performance of building maintenance or renovation work performed
following the procedures described in 3 above.

Provide training and recommend equipment to workers who might disturb asbestos materials remaining
in the building. Notify individuals who may be in areas which have material that contains asbestos.
Re-inspect and re-evaluate asbestos containing material periodically.
Departments
Supervisors
Supervisors are responsible for making workers fully aware of the hazards that may be encountered on
the job or in the workplace; ensuring that they work safely, responding to any of the hazards brought to
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their attention, including taking every precaution reasonable in the circumstances for the protection of a
worker.
a)
b)
c)
d)
e)
f)
g)
h)

i)

Ensure workers are familiar with the asbestos program and their responsibilities.
Ensure workers are trained in identifying ACM’s and have knowledge of the database.
Ensuring that PPE is available as needed to the faculty and staff in their responsible area.
Ensuring that employees wear PPE as required when working around or with asbestos
containing material.
Ensuring that asbestos training is completed by new workers, and refresher training occurs
on an annual basis.
Retain training records.
Eliminating or minimizing exposure to all hazards.
Providing and maintaining the required equipment and task-specific procedures required to
work with or in proximity to asbestos-containing materials and ensuring that the workers
use the equipment and follow the procedures when required.
Report any disturbances in ACM’s

Faculty and Staff (workers)
Worker responsibilities include but not limited to: (any of these, all of these or other as specified)
a) Reporting hazards and unsafe or harmful conditions in the workplace to their supervisors;
b) Assisting in accident/incident investigations as required
c) Working safely and following safe work practices;
d) Using the required personal protective equipment required;
e) Participating in health and safety programs established for the workplace;
f) Using the PPE when required, and in accordance with training instructions;
g) Participate in health and safety training identified as required by the supervisor;
h) Reporting equipment malfunctions to the supervisor;
i) Reporting all symptoms related to potential hazard exposure to their supervisor or first aid
attendant;
j) Ensure they know about the asbestos inventory and how to identify ACM

6. REGULATORY AND BEST PRACTICE REQUIREMENTS
Vancouver Island University will use the following (but not limited to) Acts, Regulations, and Bylaws to
reduce the risk of exposures of asbestos.





WorkSafeBC Regulation Sections 6.1 to 6.32
BC Hazardous Waste Regulations, Part 6 (disposal)
Regional District of Nanaimo BYLAW NO. 1531 (disposal)
Various Federal Acts and Regulations (Health Canada, etc.)

An asbestos exposure control plan is required when working around asbestos, contact the VIU Health
and Safety Services office if you do not have one.
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7. PROGRAM SPECIFICATIONS AND PROCEDURES
Health and Safety Services, in consultation with the VIU community, determined the following
procedures be used when conducting work or working in proximity to asbestos hazards.
There are three types of asbestos work categories that VIU workers are prohibited from undertaking as
part of normal building repair or maintenance work unless they are trained in asbestos abatement
meeting BC Regulations. There are exceptions of some specific low risk activities that are listed below.
The three work categories (Low, Moderate, and High) are outlined below and have been established
based on the asbestos hazard they present to both those doing the work and those outside the work
area. Two important considerations when evaluating the work category are: the possible release of
asbestos fibres into the work environment and the duration of the work.
The Supervisor along with a Health and Safety Advisor must be involved with the classification of the
asbestos work category when it is not clear to the worker.
Low Risk Asbestos Work Category
Low risk asbestos work activities are those that involve working with or in proximity to asbestoscontaining material and pose a low risk of exposure to a worker. To be categorized in this manner, the
asbestos-containing material is not being:
1) Cut, sanded, drilled, broken, grind down, or otherwise fragmented;
2) Disturbed (water damaged), such that asbestos fibres may be released. In other words, it would
not be necessary to use PPE or engineering controls to prevent worker exposure to airborne
asbestos fibres.
Activities that carry a low risk of exposure to airborne asbestos fibres include:
1) Disturbing materials that contain less than 0.5% asbestos, provided that an exposure control
plan with dust controls are in place;
2) Repairs to drywall that has asbestos-containing drywall filler, as long as the filler is not
disturbed, such as adding new filler to the top of painted drywall (for example, to repair small
holes and dents) and sanding the filler, provided there is no contact with the asbestos
containing mud beneath the paint;
3) Installing a screw, nail, or hanger (for example, to hang a sign or picture) on drywall that
contains painted asbestos-containing filler;
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4) Replacing a single asbestos-containing floor tile without breaking the tile;
5) Moving asbestos-containing waste material that is contained within a cleaned, properly sealed
bag and then double-bagged.
Workers involved in such activities should have knowledge of the hazards of asbestos and the location
of the materials.
Moderate Risk Asbestos Work Category
Moderate risk asbestos work activities are those that carry a moderate risk of exposure to a worker to
airborne asbestos fibres. These include:
1) Using hand tools to cut, shape, drill, grind, or remove non-friable manufactured products
containing asbestos, such as asbestos cement pipe;
2) Using power tools to cut, shape, drill, grind, or remove non-friable manufactured products
containing asbestos, provided that each tool is equipped with a HEPA-filtered local exhaust
ventilation (LEV) system. Air monitoring results should be available that demonstrate the
effectiveness of the LEV system in protecting workers from exposure to asbestos fibres;
3) Backing mounting screws out of asbestos cement products (such as transite board) and
removing the boards or tiles intact;
4) Buffing vinyl asbestos floor tiles with a coarse disc;
5) Collecting asbestos samples for laboratory analysis;
6) Removing any part of a false ceiling to gain access to a work area (for example, during
inspection) when materials containing friable asbestos are, or are likely to be, lying on the
surface of the false ceiling;
7) Removing drywall materials where joint-filling materials containing asbestos have been used;
8) Removing asbestos tape or paper on ductwork;
9) Removing vinyl-asbestos floor tile or other non-friable materials;
10) Removing an entire piece of equipment or pipe with the asbestos containing material remaining
effectively intact (“wrap and cut” procedure);
11) Demolishing a block wall (for example, of cement) that has residual asbestos debris in its cavity
(dust controls must be in place);
12) Removing asbestos-containing asphalt roofing material;
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13) Dismantling a treated containment upon completion of an asbestos removal project;
14) Setting up and removing a glove bag apparatus for the removal of pipe insulation;
15) Using a prefabricated glove bag to remove asbestos insulation from piping systems.
High Risk Asbestos Work Category
High risk asbestos work activities are those that carry a high risk of exposure to a worker to airborne
asbestos fibres include:
1) Removing, encapsulating, or enclosing materials containing friable asbestos during the repair,
alteration, maintenance, demolition, or dismantling of any part of a building, structure,
machine, or piece of equipment;
2) Cleaning, maintaining, or removing air-handling equipment in buildings where sprayed
fireproofing materials containing asbestos have been applied to the airways or ventilation ducts
or have been used as spray-on insulation;
3) Removing asbestos-containing textured materials from ceilings or walls;
4) Repairing, altering, or dismantling any part of a boiler, furnace, kiln, or similar device in which
insulating materials containing asbestos have been used or applied;
5) Using power tools (without water or dust controls) to cut or drill through asbestos-containing
materials;
6) Removing asbestos-containing vermiculite insulation;
7) Removing any asbestos-containing materials in circumstances where there would be a
significant release of fibres
i)

Removing other than minor amounts of friable asbestos during repair,
alterations, maintenance or demolition of a VIU building.

ii)

Spraying a sealant on friable material containing asbestos.

iii)

Cleaning or removing air handling equipment, including rigid ducting, in a
building with sprayed fireproofing containing asbestos.

iv)

Repairing, altering or demolishing a kiln, an incinerator or similar device or part
thereof, made in part of refractory materials containing asbestos.

iv)

Using power tools not equipped with a HEPA filter to grind, cut or abrade a
manufactured (non-friable) product containing asbestos.
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When High Risk work is required to be undertaken at VIU this is considered a project and is facilitated
through the VIU Campus Development group in coordination with Health and Safety Services.
7.1 Inventory
All buildings owned, leased or rented that are older than 1990 will have a hazardous materials survey
done by an approved environmental consultant. The inventory is a public document that employees
have the right to access and must be shared with contractors that are conducting physical
improvements that involve the possible disturbance of asbestos containing material.
If there is a physical improvement that involves removal of walls, insulation and other possible asbestos
containing material a more thorough inventory must take place prior to the work commencing.
Facilities Services and Health and Safety Services maintains the inventory system and updates are made
when removal takes place or when new asbestos material is found.
7.1 Inspections
The low, moderate and high asbestos work activities outlined previously are also identified in the
WorkSafeBC regulations. The activities will be enforced by a qualified consultant with a VIU
representative. The asbestos inspection and assessment protocol below sets out uniform standards for
evaluating the condition of asbestos as low, moderate or high risk.
The inspection program is divided into four sections.
1. Preliminary visual inspection
2. Ongoing inspections
3. Detailed survey
4. Annual inspection
7.2 Preliminary Visual Inspection
In order to ensure that the areas requiring attention are identified, a preliminary room by room visual
inspection will be conducted by trained Facilities Service employees and/or Health and Safety Services.
This inspection is a preliminary review to identify the most obvious areas of friable asbestos that require
immediate attention.
7.3 Ongoing Inspections
Following the preliminary visual inspections, Facilities Services employees have an ongoing responsibility
for reporting further damage to insulation or other asbestos containing material that would require
attention. In this way the status of asbestos containing materials will be kept constantly under review.
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All Facilities Maintenance personnel that receive asbestos awareness training must advise their
supervisor, who in turn will notify the Health and Safety Advisor, of any damage to asbestos containing
material they encounter that has not been previously reported.
7.4 Identification
VIU has compiled inspection reports for all buildings dated before 1990. The survey is broad in manner;
this means more room specific surveys will be required for modernization, renovations and some
maintenance projects. All employees should have access to the asbestos survey reports. All Facilities
work orders and minor/major capital repairs/renovations must review the asbestos survey report for
the area where the work will take place.
Rooms are labeled at the door frames with a circled A that will have notes below as to where asbestos is
known within the room.
7.5 Annual Inspections
As part of the Asbestos Management Program, VIU will have ongoing inspections each year to monitor
those buildings that contain asbestos. This is the responsibility of Facilities Services and Health and
Safety Services.
8. PERSONAL PROTECTIVE EQUIPMENT AND EQUIPMENT
When work is being done where asbestos containing material may be disturbed, per
8.1 Respirator Training and Use
Low risk maintenance work that is to be performed by VIU, personnel will require the use of respirators.
This is mandatory for Low Risk work to minimize potential exposure. A person using a respirator shall
have no facial hair growth (must be clean shaven) as this may affect the seal between respirator and
face. Respirator use requires training of workers on:


limitations of the equipment;



how to obtain a proper fit;



care and maintenance.

Every employee requiring the use of a half or full face piece respirator must receive a respirator fit test
and instruction from the VIU Health and Safety Advisor or approved trainer.
Respirators must be maintained in good operating condition if they are to be effective. The maintenance
program shall follow the manufacturer's instructions.
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* Respirators that are not in use shall be stored in a convenient, clean and sanitary location. The storage
area should protect the equipment from dust, sunlight, heat, extreme cold, excessive moisture and
damaging chemicals. Individual respirators should be placed in plastic zip-lock bags and stored in a
manner that will prevent distortion of rubber or plastic parts.
Annual fit tests are required at VIU as per WorkSafeBC requirements.
8.2 Equipment Requirements
The performance of Low Work can be accomplished with tools normally maintained in the Maintenance
department supplemented by the following asbestos-related equipment.
Respirator: Half-face piece equipped with high efficiency (HEPA) canister filters or a powered air
purifying positive pressure respirator.
Disposable Coveralls with attached head cover. Cuff, wrists and head and must be elasticized to provide
sealed fit.
Vacuum: Vacuum equipped with HEPA filter and all brushes, fittings, for use. Must be maintained and
documented.
Water/Soap solution using an indoor plant sprayer capable of producing a mist or fine spray that has a
low pressure.
Poly drop cloth: used during low risk, placed under the work area in the event of an accidental
disturbance.
9. TRAINING AND EDUCATION REQUIREMENTS
Asbestos Awareness Training is available through the Health and Safety Services (H&SS) office either to a
specific department and/or available through InVIU. No one at VIU is or will be trained in asbestos
removal.
9.1 Training Requirement and Objectives
Training is a crucial requirement of the VIU’s Asbestos Management Program. For those involved in the
building maintenance, general awareness must be supplemented by specific training designed to assist
in the methods of identification and the appropriate procedures for carrying out specific duties related
to asbestos repair and/or removal.
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9.2 Requested Asbestos Information
Anyone interested in obtaining information about asbestos in VIU buildings can contact a Health and
Safety Advisor or a Facilities Services. Arrangements can be made for information sessions for groups or
individuals through their Health and Safety Advisor.
10. TOOLS AND RESOURCES AVAILABLE TO THE VIU COMMUNITY
VIU H&S Website: www.viu.ca/healthandsafety
WorkSafeBC web links:




Asbestos Regulation
WorkSafe BC Asbestos Workers
Impact of Asbestos video

For those that may have been exposed to asbestos at the workplace, WorkSafe BC has an Asbestos
Exposure Registry to document the incident. It can be found at:
www.worksafebc.com/forms/assets/PDF/41M1.pdf
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