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Wednesday, October 15, 2025, 12:00 –1:00
B250 R215
Notes

	
	Present
	Regrets
	
	Present
	Regrets

	Joshua Crucil (Admin)
	
	X
	Robin Boxwell (VIUFA)
	X
	

	Robert Okashimo (Admin) 
	X
	
	Mathews Tharakan (VIUSU)
	
	X

	Dale Baumel (BCGEU) 
	X
	     
	Kim Sharpe (HSS)
	X
	

	Jason Sutton (BCGEU)
	X
	     
	Erin Bascom (HSS)
	X
	

	Jannine Grant (CUPE)
	
	X
	Kordell Bergen (HSS)
	X
	

	Ashley Silvaris (CUPE)
	X
	
	  Stacy Cuzzocrea (VIUFA)
	
	X



1. Approval of Agenda
The agenda was approved as circulated.

2. Approval of Minutes from September, 2025
The September minutes were approved.

3. Business arising from previous Minutes
Discuss re-issuing the Smoke Free Briefing note. Is the committee on board with transitioning to a smoke free campus? 

Discussions around smoke free campus followed. The committee discussed changing the name of the briefing note to: Tobacco Use Policy Review 44.01.

4. Follow-Up on Action Items
Erin to provide Dale with a warden list for Trades - Complete.

Jannine to reach out to Jenny in HR to enquire about forming a working group to develop strategies to support employees during layoffs – Pending.


5. Updates from the Local Health and Safety Committee
Trades Local Safety Committee – Met on October 1st – Supplies for tours (safety glasses and reflective vests) are now available for use in the lobby of B180. Ongoing work is occurring with the Welding department to implement their LOTO program. Questions came up around the disposal of aerosol cans as well as the training age for forklift use. Erin reviewed the upcoming ShakeOutBC with the group and answered warden questions. The next inspection will be the Carpentry section of B108 in November.  

6. Report from Health and Safety
Kordell – Continuing to update and add to the Health and Safety website. I added a page in the Hazard Control Plans dedicated to Workplace Stressors after last month’s discussion around employee mental health concerns. HR hosted a session last month for managers that focused on strategies to support employees. I have also been working on a page called Safety Talks that will provide managers with a safety discussion topic to discuss with their team every month. I have completed a briefing note with recommendations to replace our aging AED’s. Kim and I did fit testing for facility staff, and I will be fit testing a visual arts employee next week. Reminder, all employees that wear a respirator are required to be fit tested annually. Kim and I will be travelling to Powell River next week to tour the campus and conduct our annual inspection.   

Kim – Has been working on Bullying and Harassment incident investigations. Has been updating the violence prevention procedures and web page on the Health and Safety website. Currently working with departments that have individuals who work alone. The Workplace Violence Prevention page has been updated. Risk assessment templates have been added and completed for workplace violence scenarios that can occur on campus. Kim is working on a new training module in VIULearn specific for violence in the workplace, this will be live next week. Working with housing staff to do job hazard analysis’s and create controls for the identified hazards.

Erin – Shakeout BC is on Thursday, the emergency warden training was completed today. There are approximately 100 wardens at the Nanaimo campus, messaging has all gone out to all employees. The Emergency Website revision is now complete, there is extensive new content. The Fire Safety Plans are an ongoing project. The Nanaimo Fire Department has approved our plan templates. Erin is waiting for Facilities Management and Development (FMD) to provide their content for the plans to be complete. The 100 metre perimeter evacuation around Welding was discussed, Erin will schedule a meeting with FMD to discuss planning a drill. Erin is working with Rob to conduct a hazard risk vulnerability analysis. This project will use a working group to identify at the biggest emergency risks at VIU. The result is that as the emergency management program matures, Erin will do specific planning related to the top hazards and how to mitigate their risks. 


7. Jurisdictional Reports
BCGEU – Jason – Strikes are impacting some exams and student loans, which may impact future student enrolments.

CUPE – Nothing to report

VIUFA – Nothing to report

VIUSU – N/A

8. Review of Reports
3.1. Incident Report – September
3.2. Injury Report – September
3.3. Investigation Corrective Actions Report - September
3.4. Inspection – HEO Site

9. New Business
      JOHSC member training/refresher training will be in December. The committee will plan to have a longer meeting in December to accommodate the training. 
      
       Rob issued a reminder about sharing committee documents before they have been reviewed and approved by the committee. Documents / Minutes may not be shared outside the committee until they have been posted to the Health and Safety website. Add DRAFT to all future documents.

10. Information Items and Correspondence
No new items or correspondences raised.  
 

Adjournment
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