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Wednesday, September 10, 2025, 12:00 –1:00
B305 R274 OR Virtual (Teams)
Notes

	
	Present
	Regrets
	
	Present
	Regrets

	Joshua Crucil (Admin)
	
	X
	Robin Boxwell (VIUFA)
	X
	

	Robert Okashimo (Admin) 
	X
	
	Mathews Tharakan (VIUSU)
	
	X

	Dale Baumel (BCGEU) 
	X
	     
	Kim Sharpe (HSS)
	X
	

	Jason Sutton (BCGEU)
	X
	     
	Erin Bascom (HSS)
	X
	

	Jannine Grant (CUPE)
	X
	
	Kordell Bergen (HSS)
	X
	

	Ashley Silvaris (CUPE)
	X
	
	Stacy Cuzzocrea (VIUFA)
	
	X



1. Approval of Agenda
The agenda was approved as circulated.

2. Approval of Minutes from August, 2025
The August minutes were approved.

3. Business arising from previous Minutes
N/A

4. Follow-Up on Action Items
N/A

5. Updates from the Local Health and Safety Committee
tiwšɛmawtxʷ - The committee met September 4.th Staff will be updating signs around campus that identify after hour and first aid contacts. Staff have identified 4 locations to have nasal naloxone available. Trina is working with staff to create a schedule to provide first aid coverage during working hours. Liam and Contract Services are working with the Tla’amin Nation to determine what safety resources are available to VIU staff when working at their site. 

Cowichan – The committee met September 9, 2025. We discussed the decommissioning of the CTC in 2026. Corrective actions from the CTC inspection have been completed by Brian. Erin discussed the upcoming ShakeOutBC drill in October and discussed planning a fire inspection in November. Kordell installed a smoking safety sign at the designated smoking location and remove the expired first aid supplies from the first aid room. 

Jason mentioned that safety drills are performed in industry and noted the number of issues that arise during practicing the drills. Erin mentioned that programs and departments can request or host additional drills if they would like. The committee discussed practicing emergency drills in specific areas with different scenarios (injuries, gas leaks, etc). 

Erin will reach out to the wardens next week to verify coverage and search for new wardens where required prior to ShakeOutBC, further rounds of emails will include training information for wardens. 

Robin asked if the language for warden training will be changing? Erin – Yes, training wording will be updated, and a big web update has been done on the Emergency Management website. The wording now reminds people that they are responsible for their personal safety. Don’t wait for messaging or notifications to act. An all-employee email about ShakeOut will go out in a few weeks to capture any new employees.

Action Item - Erin will provide Dale with warden list for trades. 
6. Report from Health and Safety
Kordell – I am getting two oxygen kits tested and filled and our primary first aid attendants will receive oxygen training in line with the recommendations in the Bob Rich Report. Dale requested an oxygen tank for the Trades area. More discussion needed. I have reached out to the Ministry of Advanced Education to enquire about replacement nasal naloxone kits for the 24 cabinets that we were provided last year. No response yet.  

Kim – Has been working on the First Aid program. Health & Safety has assessed the updated requirements for occupational first aid, assessed what our institutional requirements are, and formed a working group that reviewed the new requirements. Recommendations from the working group have gone to HR with plans for them to communicate out to the different employee groups. The three level of first aid at VIU are primary, secondary, and supplemental. Supplemental first aid attendants are VIU employees, and they provide first aid for students. Secondary first aid attendants are VIU employees, and they provide first aid for employees and students at off campus worksites (carpentry). Primary first aid attendants are Campus Security or VIU employees. Primary first aid attendants are required to meet our legislative requirements. Previously, training and stipend expenses were not tracked.

Erin – Has been working on shakeout plans, updating the Emergency Management website, and conducting fire drills. Warden training will occur at Deep Bay next week. Erin has been working on a Fire Safety Plan template, all buildings at VIU are required to have one. Each building requires specific information, with the completed templates being sent to the Nanaimo Fire Department for review. Erin has been working with Facility Services to get the necessary information for the Fire Safety Plans. Security is working with the RCMP to plan a weekend exercise in November. VIU may perform an EOC exercise at the same time.

7. Jurisdictional Reports
BCGEU – Jason – it is not likely that VIU will be impacted by the province wide BCGEU strike, there may be possible disruptions with exam invigilators. 

CUPE – Jannine – employee mental health concerns have been brought forward to labour management. CUPE may be performing a mental health survey with their members. WorkSafeBC has seen an increase in the number of mental health claims, a member survey could help with data and in making decisions. During the initial hazard assessment conducted in 2024, mental health was quite low, that has now changed. Keeping open lanes of communication with Sr management was seen as a priority. Kim suggested creating a working group with HR to help support employees and to see what key areas need assistance with mental health support. 

Ashley – agreed that there has been a reactive approach to layoffs, workloads have increased. 

Erin – mentioned that HR has held Manage Here sessions to help managers prepare for layoffs. 

Jannine – mental health training for managers should be mandatory. 

Action Item – Jannine to reach out to Jenny in HR to enquire about forming a working group to develop strategies to support employees during layoffs.

VIUFA – Robin – reports general anxiety from membership. The Student Union has restarted their free breakfast program, this is a government funded program.

VIUSU – n/a

8. Review of Reports
3.1. Incident Report – August
3.2. Injury Report – August
3.3. Investigation Corrective Actions Report - August
3.4. Inspection – HEO Site

9. New Business
The committee discussed the Smoking Briefing Note. Should VIU move towards becoming smoke free? Would the JOHSC like to re-issue the smoke free briefing note? Robin – suggesting students bringing the issue forward to VIUSU themselves (Harm Reduction Team, Nursing Group, other clubs and student groups). The group discussed a smoking survey to judge interest from students and employees. The updated briefing note will be circulated at the next JOHSC meeting. 

10. Information Items and Correspondence
· Mental Health Commission National Standards National Standard - Mental Health Commission    of Canada
· Hazard controls for mental health impacts during restructuring/downsizing guideline_occupational_mental_health_2021_01_27_en.pdf
· Metal health survey employer & union Mental health toolkit | Canadian Union of Public Employees
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