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INSPECTION CHECKLIST


Building: VIU HEO Site, Ninatti Rd., Nanaimo BC		Date: September 9, 2025 
Time: 1pm
Names of Inspectors: Kim Sharpe, Ashley Silvaris, Ryan Martin (Campus Security), Jason Sutton, Dean Cadieux, Andrew Coles (HEO Instructor) 

Introduction: A concern was raised to Health and Safety Services related to end of day processes to address open excavations and site security liability risks to VIU. Concerns include public injury related to open excavations, soil stability of water filled excavations, notification of open excavations, and general site security. 

	
	Yes
	No
	N/A


	Security and Site Observations

	A.1
	Site Access via gate. Signage off of Ninatti Rd. Gated / signed
	☒
	☐	☐
	A.2
	Circumference of 'main site' w/ ATCO trailers, secured by chain link / barb wire, no concerns noted, ample no trespass / private property signage, historically not a problem as per staff.


	☒ 
	☐	☐
	A.3
	General. Gravel pit main area - visible dirt bike tracks.

North side of gravel lot. Cement block x 3 laid. Trespassers bypass each side.

-Staff attempt to block access with cement blocks.

Recommendation - Private Property, construction, trespassing, etc. signage at blocks
	☒
	☐	☐
	A.4
	North side of property. Accessible via TCT hiking trail.
Attempts made by staff to block with - gate and fencing,
- Signage,
- Trespassers easily cut fence and access on sides.

Recommendation. RE-fortify fencing, cut back growth for existing signage.
	☒	☐	☐
	A.5
	West side of lot, easily accessible by forestry road.
Attempts made by staff to block with cement blocks - and fencing.
- Fence Knocked down by trespassers,
- Blocks maneuvered,

Recommendation - Private Property, construction, trespassing, etc. signage.
	☒	☐	☐
	
	General Site Housekeeping
	
	
	

	B.1
	Is the address sign or number easily visible?
	☒
	☐	☐
	B.2
	Is waste stored in appropriate waste or recycling storage areas?
	☐	☐	Did not review

	B.3
	Is the property kept clear of litter, combustibles, hazardous materials, etc.?
	☒ 
	☐	☐
	B.4
	If present, are smoking areas clean? Is an appropriate cigarette butt receptacle available?
	☐	☐	Did not review

	
	Parking Lot


	C.1
	Are appropriate signs posted (e.g., no parking in fire routes, etc.)?
	☐	☐	☒ 

	C.2
	Are the parking areas free from trip hazards (e.g., no pot holes, cracks, etc.)?
	☒ 
	☐	☐
	C.3
	Is the lighting adequate in the area and walkways at night?
	☐	☐	Did not review

	C.4
	Is the parking lot kept free of debris?
	☒	☐	☐
	C.5
	In winter, is the parking lot free from ice and snow?
	☐	☐	Did not review

	
	Stairs


	D.1
	Are stairs, stairwells, and landings kept clear and unobstructed?
	☐	☐	Did not review

	D.2
	In winter, are stairs, stairwells, and landings kept clear from ice and snow?
	☐	☐	Did not review

	D.3
	Are stairways adequately lit?
	☐	☐	Did not review

	D.4
	Are stairs, treads, handrails, and any guards secure and in good condition?
	☐	☐	Did not review

	D.5
	Do treads and landings have non-skid surfaces and they are in good condition?
	☐	☐	Did not review

	
	Exits / Fire Safety


	E.1
	Are all emergency exits, exit doors, landings, and steps from the building well marked, unblocked, and kept in good condition?
	☐	☐	Did not review

	E.2
	In winter, are exits kept free from ice and snow?
	☐	☐	Did not review

	E.3
	In winter, is the roof area over the exits free of falling ice and snow hazards?
	☐	☐	Did not review

	E.4
	Are exit doors, landings, and steps well lit? Are the lights over the exit doors working and in good repair?
	☐	☐	Did not review

	E.5
	In winter, is the access ramp clear of ice and snow, and is there good traction?
	☐	☐	Did not review

	E.6
	Can the building be easily accessed by the fire department? Are fire lanes accessible and posted?
	☒ 
	☐	☐
	E.7
	Are the fire department hose connections kept clear, accessible and have caps?
	☐	☐	Did not review

	E.8
	Is the electrical service entrance area clear of trees and branches?
	☐	☐	Did not review

	E.9
	Are all electrical wires out of reach of the public?
	☐	☐	Did not review

	E.10
	Are sprinkler heads guarded? Obstructed?
	☐	☐	Did not review

	
	Grounds


	F.1
	Are walkways clear and in good condition? Are there any holes or trip hazards on grounds where workers/public may walk?
	☐	☐	☒
	F.2
	In winter, are ice and snow cleared promptly from walkways?
	☐	☐	Did not review

	F.3
	Is security lighting functioning properly?
	☐	☐	Did not review

	F.4
	Are exit routes (from the grounds) well marked, and kept clear and unobstructed?
	☒ 
	☐	☐
	F.5
	Is fencing in good condition?
	☐	☒ 
	☐
	F.6
	Is any outdoor machinery in good repair?
	☒	☐	☐
	F.7
	Natural Pond is shored and secure

	☒	☐	☐
	F.8
	Open Excavations 
	☐	☒  
(none observed at time of inspection)
	☐
	F.9
	Water Accumulating in open excavations
	☐	☒
(none observed at time of inspection)
	☐
	
	Hazardous Materials


	G.1
	Are hazardous products adequately stored and labelled?
	☐	☐	Did not review

	G.2
	Are incompatible materials stored separately?
	☐	☐	Did not review

	G.3
	Is there any sign of leaks or spills?
	☐	☐ 
	Did not review

	G.4
	Are “No Smoking” signs posted when flammable products are stored?
	☐	☐	Did not review

	G.5
	Is the storage area protected from exposure to heat, moisture, vibration, flame, etc. as appropriate for the products stored?
	☐	☐	Did not review

	G.6
	Is equipment and machinery in good condition?
	☐	☐	Did not review

	Miscellaneous 

	H.1
	Water truck – used for machinery fire suppression 
	☒	☐	☐
	H.2
	
	☐	☐	☐

	Recommendations/Corrective Actions
	Assigned To

	
A.3 Security Recommendation – Addition of Private Property, construction, trespassing, etc. signage at blocks
	
Faculty of Trades/HEO

	A.4/F.5 Security Recommendation. RE-fortify fencing, cut back growth for existing signage

VIU needs to take all reasonable efforts to ensure people cannot get onto the site.
	Faculty of Trades/HEO 

In consultation with Campus Security and Facility Services (fencing and other site improvements)

	A.5 Security Recommendation - Private Property, construction, trespassing, etc. signage.
	Faculty of Trades/HEO

	General Security recommendations:
Regular scheduled Circumference tours to: 
1) Document damage (VIU Security Incident Report Form)
2) Track costs associated with man hours, materials for preventing access of Trespassers so VIU has a better idea of the financial impact of access/vandalism by public
3) Photograph damage,
4) Ensure signage displayed is visible,


	Faculty of Trades/HEO instructors

	E.8 Safety/Risk/Liability Recommendation: Open Excavations

In terms of signage, laminated signs plasticized and put on plywood backing with stakes for around open excavations left unfilled at end of the day. Another option is to use HEO equipment/machinery to block open pits that aren’t backfilled at end of day

End of Day: VIU employees are responsible for making the site as safe and secure as possible to protect VIU from potential liability issues. 

Either option selected for implementation must be added to employee worksite procedures (How this is done, who is responsible for doing it, where are signs/stakes stored (trucks, in machines), when does it happen)
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	Faculty of Trades/HEO Instructors

	Not observed during the site inspection, but HEO program must remain cognizant of water accumulation in open excavations during Fall/Winter/Spring. Excavations that accumulate water present a drowning hazard. 

Refer to (BC OHS 20.95, Water Accumulation) as this applies to the HEO site.
	Faculty of Trades/HEO instructors



End of Inspection Discussion: There was a conversation about equipment maintenance and machine replacements and the annual costs associated with these.
· Trades Faculty talking about adding a secure equipment compound to the top site to store machinery/equipment. (fenced)
· Goal is to prevent wear and tear of the tracks on the machines
· In industry, this machinery doesn’t travel to the extent that is happening in the HEO program. Daily movement from the bottom of the site, to the top for use, and then returning to the bottom of the site for end of day storage. This is adding to higher maintenance and replacement costs each year.







A.1 Entry signage, gate
[image: ]           [image: ]         

A.3 Access Solutions/Public circumventing around barriers that are in place
[image: ]   [image: ]


A.4: Access Points (open to public)
[image: ] [image: ]

A.5/F.5 Vandalized Fence along perimeter
[image: ] [image: ]
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