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1. Institutional Overview
1.1. Institutional description
Malaspina University-College is a comprehensive, four-year, post-secondary institution serving students in the region of
central Vancouver Island and coastal British Columbia. Established in 1968, it has grown into a thriving institution that plays
an important role in the educational, cultural, and economic life of the region. Our main campus is located in Nanaimo and
there are regional campuses in Duncan and Powell River, as well as a campus centre in Parksville. We offer a wide range of
academic, applied, career/technical, vocational, and developmental programs leading to certificates, diplomas, and degrees.
In 2006-07, Malaspina enrolled over 19,000 individual students (or approximately 7,500 full-time equivalent students).
Significant among them are a large number of aboriginal students from our region and beyond who constitute about 10% of
our student body. In addition to serving Canadian students, Malaspina also offers a successful International Education
program that in 2006-07 attracted nearly 1,200 students from many different countries.
One of the primary employers in our region, Malaspina University-College employed 2,259 individuals during 2006 1 .
Malaspina is a major economic driver in the region with an annual consolidated operating budget of $96.9 million in 2006-07.
As a university college, our mandate is provided by the British Columbia College and Institute Act and related legislation 2 . As
specified in the Act, our governance structure is composed of a Board of Governors and an Education Council with shared
responsibilities.
1.2. Mission statement
Malaspina University-College is a dynamic and diverse educational organization, dedicated to excellence in teaching
and learning, service and research. We foster student success, strong community connections and international
collaboration by providing access to a wide range of university and college programs designed for regional, national
and international students.

1
2

Based on T-4 slips issued to employees during 2006.
http://www.qp.gov.bc.ca/statreg/stat/C/96052_01.htm
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1.3. Value statement
In 2006, Malaspina undertook a comprehensive consultation process to identify shared institutional values. The final
statement, emphasizing a strong sense of both community and individual engagement, is as follows.
Malaspina University-College is a dynamic and creative community of faculty, staff, and students. We share a
strong belief in the power of learning to change people’s lives.
1. First and foremost, we value our students and are committed to their educational and personal success.
a. As a learner-centred institution, we engage and challenge our students.
b. We support our students through personal interaction, small-scale learning environments, and sensitivity
to student needs.
c. We welcome students with different backgrounds, cultures, life experiences, and interests, and celebrate
their diversity.
2. We value our collegial, respectful, and supportive working environment.
a. We encourage continuing opportunities for the learning and growth of our employees.
b. We honour the open exchange of ideas, academic freedom, and collaboration across departments and
disciplines.
3. We value the quality of our programs and services, and are committed to offering a unique mix of vocational,
applied, and academic programs to meet the needs of a wide range of learners.
4. We value our strong connections to the communities we serve.
a. We are committed to providing access and programming to meet community needs.
b. We value exchange and interaction with our communities – locally, nationally, and internationally.
5. We value the natural environment in which we are located.
a. We enjoy the beauty of our location and are committed to maintaining and enhancing the quality of our
campus settings.
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2. Planning Context
While planning at Malaspina flows from our mission and values, we are also subject to a wide range of environmental factors and
trends, some of our own making and some that derive from the environment in which we operate and over which we have less
control. Following is a brief summary of factors, both external and internal to Malaspina, that provide context for planning
decisions.
2.1. External Planning Factors
2.1.1. Demography
There are several demographic trends with a direct bearing on future planning at Malaspina, the most significant of which
have to do with the growth and aging of the population. Malaspina’s immediate catchment area consists of the midVancouver Island region from the Malahat to North Qualicum, and on the Mainland, the Powell River and central coast
region. According to BC Stats, the regional population estimate for 2005 was 240,996. 3 This represents a population
increase of 6% since 2001, and more than a 52% increase since 1986. The Nanaimo Regional District alone saw a 9.1%
increase in population between 2001 and 2006. BC Stats projects a regional population increase of about 13% over the
coming decade, and a 27% increase over the next 20 years.
The major factor driving overall population growth in the province of BC is immigration, with 61% of growth forecast to
be from international immigration, 36% from inter-provincial migration, and only 3% from natural increase. 4 In contrast,
while immigration is also predicted to be the major contributor to population growth in Malaspina’s region, it will be
primarily intra and inter-provincial, rather than international, immigration. For example, in 2004-05 there were 4,090 net
Canadian immigrants to Malaspina’s region but only 359 net international immigrants. 5
It is well known that the Canadian population, along with the entire North American population, is aging as the baby
boom generation reaches retirement age. This is confirmed by census data indicating that in 2001 the population of

3

See BC Stats profile of the Malaspina region at http://www.bcstats.gov.bc.ca/DATA/sep/col/college_8.pdf.
BC Stats P.E.O.P.L.E. 31 Projections 2006 ( http://www.bcstats.gov.bc.ca/data/pop/pop/Project/P31BCIntro.pdf )
5
BC Stats, “British Columbia Regional District Migration Components,” June 2006.
4
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Canada reached an all-time high median age of 37.6 years. 6 Regionally, the median age has also increased markedly and
is expected to approach 45 years by 2026. As a popular retirement destination, Vancouver Island attracts older
immigrants from elsewhere in BC and across Canada, with the result that the proportion of the population over age 65 is
predicted to reach 21% by 2015 in Malaspina’s region, compared with 17% in the provincial population l. 7 This is also
expressed in a higher rate of elderly dependence, in which Malaspina’s region is second in BC only to the Okanagan. As
well as growth in the retirement-aged population, the population aged 25-64 in Malaspina’s region is also expected to
increase in the coming decade.
Accompanying the growth in older age cohorts are slight decreases in the number of people in the 0-17 and 18-24 age
groups projected over the next decade. This trend is confirmed by Ministry of Education forecasts that anticipate a slight
decrease in the number of grade 12 students in Malaspina’s region, beginning in 2008. 8 Because the prime demographic
for post-secondary students is the 18-24 age group, the implication for Malaspina University-College is that, while there
will be significant population growth and continuing steady demand for post-secondary education, in order to support
growth we will need to adjust programming to meet the needs of older age cohorts, as well as attracting a higher
percentage of 18-24 year olds by expanding recruitment initiatives both within and beyond the immediate region.
Malaspina is developing initiatives to address these demographic shifts.
According to BC Stats, the population in Malaspina’s region reflects relatively low ethnic diversity compared to other
parts of the province. However, a significant exception to this is the 5.9% of the regional population identified as
aboriginal (Inuit, Indian, or Metis). 9 Malaspina has been particularly successful in attracting aboriginal students, with
10% of our enrolment, or about 1,885 students, identifying as aboriginal in 2005/06. There are certain demographic
characteristics that distinguish the aboriginal population from the general Canadian population, for example the fact that it
is much younger (average age 24.7 years, 12 years younger than the median Canadian age) and faster growing (annual
growth rate of 1.8%, twice the .7% Canadian rate). This means that our aboriginal communities are young and dynamic
with a strong interest in the education of children and youth. Malaspina will continue to work with these communities to
address their educational needs.

6

Statistics Canada: http://www12.statcan.ca/english/census01/Products/Analytic/companion/age/canada.cfm
BC Stats (see http://www.bcstats.gov.bc.ca/data/sep/col/college_8.pdf )
8
Data from BC Ministry of Education (see http://www.bced.gov.bc.ca/capitalplanning/resources/databasesreports/enrolment/1558b-2005.pdf)
9
http://www.bcstats.gov.bc.ca/data/sep/col/college_8.pdf
7
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2.1.2. Educational factors
Regional educational issues also provide context for planning at Malaspina. We work closely with school districts in our
region to identify and address student needs, as well as to provide partnership programs, such as the Career Technical
Centre (CTC) and high school enrichment classes. We provide recruitment and orientation information and activities for
high school students to encourage their participation and we assist students in the transition to the post-secondary system.
However, certain measures suggest that more work can be done to improve educational outcomes in our region. For
example, in 2001 the regional percentage of the population aged 25-54 without high school completion (19.1%) was
higher than the provincial average (17.2%). 10 In 2004-06, approximately 5% more eighteen-year old students failed to
graduate from high school in our region than the provincial average. The percentage of the population aged 25-54 without
post-secondary completion in 2001 was 3% higher than the provincial average. 11 In the same year, the percentage of the
regional population over 20 years old with a university degree (12.4%) was significantly lower than the provincial average
(17.6%). 12 These statistics suggest continued high priority for developmental and other programs that support students in
their return to school at any level, as well as for retention initiatives that help students succeed in their post-secondary and
university degree programs. As the primary post-secondary provider in the region, Malaspina is working to address these
issues.
2.1.3. Economy
In general, there have been significant improvements in the regional economy over the past five years. In the first quarter
of 2006, employment rates in Vancouver Island and the Central Coast reached near record high levels, while the
unemployment rate reached a record low of 5.2%. 13 In fact, the unemployment rate in the Vancouver Island region has
dropped steadily from a high of 9.2% in 2001, although it has remained higher than the provincial average. 14 The regional
real estate market has seen substantial increases in property values and dramatic growth in house sales and building starts.
Growth in the economy of the region is predicted to continue, with particularly high demand for skilled trades in the
construction industry and service workers in retail and hospitality industries. There have also been gains in health care
employment, with continuing demand for doctors, nurses, and other health care professionals. 15
10

Ibid
Ibid
12
Ibid
13
Service Canada: http://www1.servicecanada.gc.ca/en/bc-yk/5621/jwtc/lmi/lmr1q06.shtml
14
BC Check-Up: Vancouver Island/Coast Development Region; see http://www.bccheckup.ca/pdf/reg_vi_2006.pdf
15
Service Canada: http://www1.servicecanada.gc.ca/en/bc-yk/5621/jwtc/lmi/lmr3q05.shtml
11
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Another regional economic trend has been the shift from resource-based fishing, forestry, manufacturing, and mining
industries, to service sector industries. 16 The regional economy now features a mix of urban, diversified industries and
rural, resource-based industries. As of 2005, the largest employment sectors in the Vancouver Island region were in
wholesale and retail trade (15% of jobs), food and accommodation (12%), health care and social assistance (10%), and
construction (9%). 17 Nanaimo’s Community Economic Development Strategy reports that population growth between
1991 and 2001 created opportunities in retail, construction, business and personal services, finance, health care, and
education. 18 The report also acknowledges a shift from a commodity or resource-based economy towards a service-based
“knowledge economy.”
With the shift to a more diversified economy, it is becoming increasingly important that the work force be well educated.
In 2002, Human Resources Development Canada projected certain skills shortages in BC and noted that 33% of jobs will
require a university education. 19 In 2003, the Business Council of BC identified advanced education as a provincial
growth sector, observing “this is a promising trend, since BCs long-term success hinges on having a well-educated work
force.” 20 The Association of Universities and Colleges of Canada reports that, since 1990, the number of jobs in Canada
filled by those with university degrees doubled from 1.9 million to 3.8 million, while there were 1.3 million fewer jobs for
those who had not completed at least a high school diploma or a postsecondary certificate. 21 They also note that, between
2000 and 2006, the fastest labour market growth was for those with university degrees. 22
While Malaspina’s region has shown economic improvement over the past few years, there are still strong reminders of
hardship for many people. BC Stats reports that in 2006, .5% of the regional population aged 19-64 received income
assistance for more than one year, double the provincial average of .2%. 23 The 2005 unemployment rate for Vancouver

16

ibid
Service Canada: http://www1.servicecanada.gc.ca/en/bc-yk/5621/jwtc/lmi/lmr1q06.shtml
18
“Working Together to Build a Prosperous Future: Nanaimo’s Economic Development Strategy,” Economic Development Group, May 2002.
19
HRDC, BC Skills Profile, 2002.
20
Business Council of BC, Policy Perspectives, vol. 10, no 5, November 2003.
21
Trends in Higher Education, Vol 1. Enrolment, p. 31; Association of Universities and Colleges of Canada, 2007.
22
Ibid: p. 32.
23
http://www.bcstats.gov.bc.ca/data/sep/col/college_8.pdf
17
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Island outside of Victoria was 8.5%, better than the previous year, yet noticeably higher than the provincial rate of 6.3%. 24
The average family income in Malaspina’s region was 12% below the provincial average in 2000. 25
Malaspina University-College plays a major role in the fulfillment of regional economic development goals. It contributes
directly to the regional economy by attracting employees and students to live in the region, through direct expenditures on
goods and services, and through capital building projects that employ local trades. The spin-off economic benefits to the
central Island region are immense. Malaspina has the capacity to prepare students for employment in many fields, helping
to meet regional and provincial labour market needs. The research activities and industry partnerships developed by
Malaspina faculty and staff contribute to regional business development. Malaspina also fosters many social and cultural
activities with substantial indirect economic benefits to the region.
2.1.4. Government policy
Malaspina University-College has a well-deserved reputation as an innovative and entrepreneurial institution, yet as a
publicly-funded post-secondary institution, we are still dependent on the provincial government for our mandate and a
large portion of our operating budget. Provincial and federal policies therefore have a significant impact on our
educational and financial planning.
Malaspina has benefited from annual funding increments provided by the Ministry of Advanced Education to expand
student seats across the BC post-secondary system. In 2004/05, the Ministry committed to a Strategic Investment Plan to
add 25,000 student seats to the system over six years, with 1,100 of these earmarked for Malaspina University-College.
We strongly supported this initiative to increase post-secondary access and participation rates across the province. During
2004/05-2006/07 Malaspina used this additional funding to develop and implement a series of new programs in order to
provide new education and training opportunities for students, as well as to expand offerings of some existing programs
with high demand. 26
While enrolment in these new programs has generally been good, we have experienced a recent softening of enrolment
across a number of existing programs, similar to that experienced at many other BC post-secondary institutions, with the
24

http://www1.servicecanada.gc.ca/en/bc-yk/5621/jwtc/lmi/lmr3q05.shtml
http://www.bcstats.gov.bc.ca/data/sep/col/college_8.pdf
26
See lists of programs approved at http://www.mala.ca/EducationalPlanning/ProgramPlanning/ProgramApproval/HistoricalDegrees.pdf and
http://www.mala.ca/EducationalPlanning/ProgramPlanning/ProgramApproval/HistoricalDiplomas.pdf
25
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net effect that we did not meet government delivery targets of the past year. As a consequence, in a performance-based
funding approach, the Ministry has clawed back a significant portion of committed growth funding from Malaspina, as
well as some other institutions. Since our new program development plan was a key component of our student
recruitment and institutional growth plan, we believe this government policy decision may be detrimental to our long-term
growth efforts. Furthermore, the development of quality programs is a lengthy, complex, and labour-intensive process,
and we have invested in creating and approving programs that cannot now be implemented without the growth funding
originally proposed. We will continue to work with the Ministry of Advanced Education to address these issues and to
identify ways to support improved access in our region.
In addition to the challenges of planning and funding enrolment growth, we have seen a decline in the value of
government funding over time, particularly in unfunded inflation and labour costs. The percentage of our revenue
provided by government has declined from 82% in 1981, to 65% in 1994, and reached an all-time low of 50% in 2006. 27
The difference has been made up by increases in our business operations, combined with increases in student tuition rates
as allowed by government policy. However, a consequence is that a larger proportion of our revenues must be spent on
non-instructional operating costs, and less can be directed to providing courses and programs for students. One of the net
effects is lower enrolment, especially when combined with higher tuition rates that may affect student ability to pay,
potentially leading to a cycle where fewer students lead to government claw-backs which lead to reduced capacity, etc.
To address this challenge, we will continue to lobby for better funding of inflationary costs, and against a system of purely
enrolment-based funding that may lead to regional inequities.
To achieve their goal of meeting labour market shortages in specific areas, the Ministry has targeted some of its funding to
Nursing, Health Programs, Social Work, Computing Science, On-line and Developmental programs. Most recently, new
targets for aboriginal programs and skilled technology and trades training have been added. 28 Malaspina has worked to
fulfill these provincial objectives; for example in 2007/08 we will expand aboriginal and technology/trades programming.
While we face challenges in recruiting students into some targeted program areas in which student demand is weak, we
will continue to explore ways to contribute to system targets within our regional context.
The Ministry has also identified goals for the system that address other provincial interests, such as access for students
with disabilities, expansion of international education and study abroad programs, improved student financial assistance

27
28

Malaspina Consolidated Fund Budget: http://www.mala.ca/financialplanning/BlueBook2006-2007.asp
Ministry of Advanced Education: http://www.bcbudget.gov.bc.ca/2007/sp/ae/default.aspx?hash=3
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programs, and more research and innovation to improve productivity. 29 Malaspina supports all of these goals and is
contributing to system improvement through ongoing Adult Special Education programs, expanded international and
study abroad programs, and significant involvement in regional research.
An important recent initiative of the Ministry of Advanced Education is the Aboriginal Post-Secondary Strategy, intended
to help aboriginal people start, stay in, and succeed in post-secondary education. 30 Some actions being taken provincially
under this strategy are the creation of new scholarships for aboriginal students, creation of gathering places that will
provide a focus for aboriginal activity on post-secondary campuses, and a significant investment in the development of
three-year service plans by selected post-secondary institutions in collaboration with aboriginal communities. Malaspina
University-College has been selected as one of the institutions eligible to develop such a service plan, and we have already
begun the process of close consultation with our communities to identify priorities and goals that will benefit aboriginal
students. We strongly support this initiative and look forward to its implementation over the next three years.
One of the most significant recent government initiatives has been the Campus 20/20 dialogue, a public consultation
process designed to consider the future of higher learning in British Columbia. The final report, prepared by Special
Advisor Geoff Plant, presents 52 recommendations which, if implemented, would significantly restructure the BC postsecondary system. 31 Malaspina participated in the Campus 20/20 review and supports the general tenor of the
recommendations. We have a strong interest in recommendation 35, which suggests that the remaining university colleges
be given regional university status. This is compatible with one of our top institutional strategic objectives, achieving
university designation, and we actively support its implementation. However, all of the recommendations have
implications for Malaspina University-College and we look forward to further discussions regarding the proposed
changes.
2.2. Internal Planning Factors
2.2.1. Students
In 2006/07, 19,358 individual students enrolled at Malaspina University-College, including 10,674 in certificate, diploma,
or degree programs, and 8,684 in Continuing Education courses. 32 When expressed as FTE (full-time equivalent)
29

Ibid
http://www2.news.gov.bc.ca/news_releases_2005-2009/2007OTP0052-000506.pdf
31
http://www.campus2020.ca/EN/the_report
32
Based on unduplicated headcounts in the 2006-07 fiscal year; Office of Educational Planning.
30
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students, this equates to a total of 7,118 FTE students in programs leading to credentials, and 334 FTE students in
Continuing Education. 33
In addition to serving Canadian students, Malaspina offers an International Education program that attracted 1,171
students in 2006/07 from many different countries, with the majority from China, Japan, and Korea. Malaspina also
enrolls a significant number of aboriginal students from our region and beyond. In 2005-06, we enrolled approximately
1,885 aboriginal students or 10% of our student body, a larger number than any other public post-secondary institution in
BC. 34
In order to anticipate and plan for student needs, we continue to track certain demographic characteristics of our student
body. We know, for example, that Malaspina has more female than male students, with an overall female/male ratio of
about 60/40, although the proportion varies by program area. The predominance of female students in post-secondary
education is part of a recognized national trend. 35
If all students in all programs and courses are considered, the average student age at Malaspina in 2006/07 was 35,
although the modal, or most common, age was 19. However, the average age is skewed by the 45% of students who
enroll only in Continuing Education courses, including Elder College, who tend to be older. If students taking only
Continuing Education courses are excluded from the calculation, the average student age in 2006/07 was 28, while the
modal age remained 19. 36
Based on the sample of students surveyed in the College and Institute Student Outcomes Survey, we can estimate that, in
2005, 56% of Malaspina’s students were single with no children (provincial average 64%), while 18% were part of a
couple with no children (provincial average 17%), 17% were part of a couple with children (provincial average 14%), and
9% were single parents (provincial average 6%). 37 The higher than average percentage of students who are parents
suggests that we should be cognizant of family demands on students’ time, as well as the potential for greater financial
need.
33

2006-07 audited enrolment report can be viewed at
http://www.mala.ca/EducationalPlanning/KeyDocuments/EnrolmentReports/200607AuditedEnrolmentReport.pdf
34
Based on self-declared aboriginal identity as reported in Ministry of Advanced Education Accountability Framework 2006-07 Performance Results.
35
“The Gender Imbalance in Participation in Canadian Universities 1977-2003,” Louis N. Christofides, Michael Hoy, and Ling Yang; April 2006;
http://www.utoronto.ca/rdc/files/papers/L_Yang_Gender.pdf.
36
Office of Educational Planning
37
2006 College and Institute Student Outcomes Survey; http://outcomes.bcstats.gov.bc.ca/.
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For over a decade beginning in the early 90’s, Malaspina experienced high demand for programs among both domestic
and international students. We worked to accommodate ever-increasing numbers of students by expanding programs,
numbers of faculty and staff, and facilities. Between 1990 and 2000, our total annual student headcount in programs
leading to credentials increased from 7,093 to 10,413, a 47% increase. 38
However, emerging demographic and economic factors have created a new planning context with regard to institutional
growth. Perhaps the most significant planning factor that has emerged over the last two years is a softening of enrolment
manifested as a slight decrease over a wide range of courses and programs. For the first time in many years, we
experienced a slight drop in the number of students in undergraduate programs in 2005/06 and this trend continued into
2006/07. A similar trend has been reported by other institutions in BC and can be largely attributed to a combination of
factors bearing on entry-level enrolment. One of the contributing factors is the decrease in the general high school
population reflected in the number of regional Grade 12 graduates, the most reliable source of entry-level students.
Because this demographic trend is projected to affect the entire province, we can expect increased competition for the
declining number of high school graduates among post-secondary institutions, most of which are also planning to expand
enrolment. At the same time, the economy has strengthened in BC, and there is a well-known inverse relationship
between the economy and post-secondary attendance, i.e. when the economy is strong, more jobs are available and more
people choose work over school. Both tuition rates and living expenses have increased in the past several years, and the
increased costs of post-secondary education are another factor that may affect student enrolment at Malaspina and
elsewhere.
At the same time, there has been an increase in demand for some technical and trades programs and enrolment in
continuing education programs and International Education has grown. Overall, Malaspina’s total enrolment remains
stable, with an overall drop of only .4 FTE students in 2006/07. 39 However, in response to changes in enrolment
dynamics, Malaspina is developing new approaches to the recruitment and retention of students, including new programs
and enhanced marketing strategies, which are expressed in our institutional strategic priorities. We are continuing to work
with the Ministry of Advanced Education to expand our student capacity as part of the government’s initiative to add
25,000 seats to the BC post-secondary system, and this growth is consistent with our mandate to improve access to postsecondary education in our region.

38
39

Based on total unduplicated headcount by fiscal year, excluding students enrolled in Continuing Education courses only.
See audited enrolment report: http://www.mala.ca/EducationalPlanning/KeyDocuments/EnrolmentReports/200607AuditedEnrolmentReport.pdf
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At Malaspina, we are committed to student success and this is enshrined in our value statement. Although it has grown
into what is categorized nationally as a “medium-sized” institution, Malaspina maintains small classes with a personal
atmosphere in which students have face-to-face contact with their instructors. Many of our courses contain experiential
components such as practica, co-op placements, internships, and research projects giving students real-life experience and
linking them to the community and workplace. Through our service departments, we provide students with program and
career planning advice, personal support and counselling, targeted assistance with writing and mathematical skills, advice
and instruction in the use of technology, financial assistance, athletic and recreational opportunities, and many other
services to ensure their academic and personal success.
Over the past decade, we have changed from a primarily transfer-based commuter campus to a primarily undergraduate
institution with a wide range of four-year degree options, expanded student residence facilities, and enhanced campus life.
As part of our strategic plan, we have identified many initiatives that will improve the quality of student life, support
students in their learning processes, and contribute to student success in the broadest sense.
2.2.2. Employees
Malaspina University-College is one of the primary employers in the mid-Vancouver Island region, with over 2,000
employees. In 2006-07, our permanent workforce consisted of 536 faculty, 264 support staff, and 96 administrators. 40
Malaspina is a unionized workplace with three bargaining units: faculty are represented by the Malaspina Faculty
Association and the BC Government Employees Union, while support staff are represented by the Canadian Union of
Public Employees. The majority of our employees are female, with a female/male ratio of 64/36, although this varies by
employee category. 41
Malaspina has dedicated, well-qualified faculty and staff committed to providing the best possible teaching and learning
environment and service to our students and the public. Our workforce is stable; however, following the trend of the
general population, Malaspina’s employees as a group are aging and we anticipate a continuing higher rate of retirement
in the coming years. An analysis of Malaspina employees by age in 2005/06 indicated that 28% of administrators, 26% of
faculty, and 20% of support staff were 55 years old or older and approaching the current mandatory retirement age of 65.
Succession planning and employee recruitment have therefore assumed greater importance in the institution, and we must
direct a larger amount of energy and resources to the recruitment, hiring, and training of faculty and administrators. Given
40
41

Part and full-time regular employees during fiscal 2006-07.
Based on regular employees with employment status as of March 31, 2006.
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that the retirement wave is a demographic trend throughout North America, we also anticipate increased challenges in
recruitment as competition for the pool of qualified applicants increases.
2.2.3. Programming
Malaspina University-College has a reputation for providing good quality, relevant educational programs. Our
comprehensive programming, which includes developmental, trades, applied, and career/technology programs,
baccalaureate and master’s degrees, contract training, and community education programs, offers a wide range of options
for students and provides for their lifelong learning needs. Institutional program review processes, the involvement of
external advisory committees, and other mechanisms help to ensure the ongoing quality of our programs.
As part of our plan to recruit and retain students, Malaspina is committed to a three-year plan of new program
development that will provide new opportunities and better access for students in our region. 42 This plan proposes new
degree programs in Visual Arts, Interior Design, Resort and Hospitality Management, Chemistry and Environmental
Chemistry, Philosophy, and Psychology. We know that there is a growing regional need for skilled workers in trades and
applied fields, so certificate or diploma programs are being developed in Dental Hygiene, Green Building/Renewable
Energy, Aluminum Boat Building, Culinary Arts, and Aboriginal Bridging. We are also planning expansions in some
existing programming areas in which there is high demand.
We are in the unusual situation of having several new programs recently approved that we cannot now implement due to
the withdrawal of government funding. While the approval and implementation of new programs is always subject to the
effects of funding, student demand, and labour market changes, we will continue to explore means to introduce these
programs, which include degrees in Social Work, Languages and Culture, Theatre, and Graphic Design.
Malaspina is considering its options for the future development of graduate programs. In past years, we offered an MBA
program through a partnership with the University of Hertfordshire. The MBA program has recently been approved as a
Malaspina credential and, beginning in 2007/08, will be offered in this form, in which students continue to have the option
of a dual credential with University of Hertfordshire. In addition, we are also planning a new Master’s level program in
Educational Leadership.

42

http://www.mala.ca/EducationalPlanning/KeyDocuments/ProgramPlanning/FTE_2007-10_WEB.pdf
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As part of our strategic priorities, we have highlighted aboriginal education as an area for further development in the next
three years. In 2005/06, 10% of students at Malaspina self-identified as aboriginal and this has made it a logical focus for
innovative programs and services for aboriginal students. 43 First Nations students have a significant presence in
programs and courses across the institution. We will continue to work in consultation with local bands and tribal councils
to build appropriate programs and services. It is an institutional priority to expand activities to support aboriginal student
recruitment and success.
2.2.4. University designation
Since its inception, Malaspina has fulfilled its mission to provide comprehensive programming to meet regional needs, as
means have allowed. The drive to continually improve access to quality programs has led to the institution’s gradual
evolution from a vocational school to a two-year college and then to a four-year university college. It is this same drive to
provide new opportunities and improve access for students that continues to spur us in our campaign for university
designation.
University designation continues to be one of our top institutional priorities. We see this as an essential next step that
would enable us to provide a greater range of programs to meet regional demand; improve our success in recruiting and
retaining students; improve our ability to recruit well-qualified faculty and staff; increase tuition revenues generated by
more international students to the advantage of all students; attract more private donations and improve fund-raising
success; provide spin-off economic benefits in our communities; and contribute more to regional economic, social, and
cultural development.
We have a strong mandate and support for this initiative from our employees and regional communities. There is also
support for this direction at the provincial level, as indicated in the Campus 20/20 report and recommendations. We will
continue to work with our employees, communities, and government to advance our case for university designation and to
define and prepare for this new institutional identity.

43

Represents students who have self-identified in either the K-12 system or at Malaspina University-College. This is an under-representation of actual
aboriginal students, since it does not include those who do not self-identify even when they are known to have aboriginal affiliations through sponsorships or
other indicators.
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2.2.5. Research and scholarly activity
Malaspina has an established infrastructure to support faculty research, including the Research and Scholarly Activity
Office, support for the grant application process (pre and post-award), financial monitoring systems, ethics and other
research-related policies, and internal funding programs. Our faculty successfully compete for research funding from
national research granting agencies such as SSHRC and NSERC. 44 Malaspina has received funding for Canada Research
Chairs in Coastal Resource Management, Ecologically Sustainable Shellfish Aquaculture, and Integrating Human and
Animal Health. We have received preliminary approval for BC Regional Innovation Chairs in Tourism and Sustainable
Rural Development, and Aboriginal Early Childhood Development. Funds from the Canada Foundation for Innovation
have supported construction of dedicated research facilities at Malaspina, such as the Applied Environmental Research
Lab, the Centre for Digital Humanities Innovation, the International Centre for Sturgeon Studies, and the Centre for
Shellfish Research. We have also established the Institute for Coastal Research, the Alexandro Malaspina Research
Centre, and other centres and institutes. 45
Malaspina has adopted a strategic research plan to guide development. 46 The primary themes are Community Health,
Cultural Communication and Expression, Integrated Sciences, Coastal Resource Management and Policy, and the
Scholarship of Teaching and Learning. One of the primary objectives is to support student success through the
participation of students in research activity. Malaspina’s growing range of research facilities and projects provide a
wealth of opportunities for undergraduate students to become active researchers. We will continue to direct our attention
and resources to the areas identified as institutional themes, which will provide learning opportunities for our students and
contribute to regional development. Implementing these plans, raising sufficient targeted funding, and increasing general
support for faculty scholarly activity will continue to be challenges for the future.
2.2.6. Building infrastructure and financing growth
As part of its general growth and expansion, Malaspina has completed several major construction projects in recent years
and continues to plan for future expansion. In 2005/06 we completed a $14 million expansion of the Library, jointly
funded by the Ministry of Advanced Education and Malaspina University-College, as well as a self-funded $13.2 million
expansion of student residences. In 2006, construction was completed on a jointly-funded $8.3 million School of
Management building and plans for a new $30 million Sciences Centre are underway. $3.2 million in federal funding has
44

See research grants awarded at http://research.mala.bc.ca/grants/grants_funded/awardsfunded.htm.
http://research.mala.bc.ca/centres/centres_index.htm
46
http://research.mala.bc.ca/researchoffice/docs/2006SRP.pdf
45
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been obtained to develop an International Centre for Sturgeon Research, dependent on our ability to raise matching funds,
and we also received $1.8 million to develop a research site at Deep Bay on Vancouver Island. Feasibility studies are
being carried out as part of planning for a new Cowichan Campus facility.
Clearly, facilities projects underway and planned will have a major impact across the institution and the region. Plans
must be developed that will harmonize facilities and program plans and take into account the impacts of expansion on all
aspects of the institution.
One of the more obvious factors related to institutional growth is the need to finance that growth, and Malaspina is
experiencing increased pressure to raise funds from multiple sources. As the proportion of our operating budget funded
by the provincial government declines, we work to increase other sources of revenue, such as business operations and
international revenue, to support our range of programming and infrastructure. The expansion of programs and facilities
requires considerable investment in capital equipment and technology, as well as the buildings to house these items.
Along with most other BC post-secondary institutions, we have raised tuition in recent years as a means to maintain the
quality and range of current programs and services. At the same time, we are concerned about possible adverse effects of
increased tuition rates on students and are working to enhance student financial aid programs.
Malaspina makes every effort to find innovative ways to maintain or increase institutional activity in a cost effective way.
For example, we have taken an entrepreneurial approach to the funding of capital projects. In addition, we are fundraising in the private sector to provide matching funds for research chairs and research infrastructure. We have an active
fund-raising program operated through the Malaspina University-College Foundation. Despite these efforts, we still have
substantial unmet needs for improved instructional facilities, labs, offices, information technology, and capital equipment
that will continue to challenge us in future years.
2.2.7. Engaging regionally, nationally, and internationally
Malaspina has always maintained strong links to its regional communities. We continue to assess local needs in order to
design and provide programs and services to meet these needs. It is one of our institutional priorities to further expand
community activities and involvement on the part of faculty and staff, including outreach, industry liaison, professional
development initiatives, and research activities to benefit the region.
International education is also one of the cornerstones of Malaspina’s mission and it is our goal to be a leader in this field.
Through recruitment efforts over a period of many years, we have increased international student enrolment at Malaspina
Malaspina University-College: Accountability Plan and Report 2007/08-2009/10
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substantially. We believe that international students bring diversity and cultural variety to our campuses, while
international education improves intercultural and global awareness, knowledge, skills, and understanding. International
programs also contribute significantly to institutional revenues.
International activities at Malaspina are guided by a strategic plan, “Strategic Directions for International Education 20032008.” 47 Within this plan, we provide programs and services for international students and we also provide Canadian
students, faculty, and staff with opportunities to participate in international programs, cultural activities, study abroad,
work experience, research and other collaborative projects with foreign institutions. We remain committed to building
international enrolment and activity, to integrating international students into the fabric of campus life, and to building
skill sets for Canadian students that will improve their success in the competitive global workplace.
In addition to regional and international activity, we have identified a need to raise Malaspina’s profile provincially and
nationally. As part of our strategic plan, we will be developing activities and tools to promote Malaspina at the national
level.

3. Goals, Objectives, and Performance Results
3.1. Accountability Framework Goals and Objectives
Malaspina University-College has adopted the goals and objectives presented by the Ministry of Advanced Education in their
2007/08-2009/10 Service Plan for the British Columbia public post-secondary system. 48 The Ministry has identified two
primary goals as well as a series of strategic objectives as illustrated in the two charts in Figure 1.

47
48

http://www.mala.ca/international/StrategicPlan.pdf
http://www.bcbudget.gov.bc.ca/2007/sp/ae/default.aspx?hash=6
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Figure 1: Ministry goals, objectives and performance measures and how they contribute to government’s Five Great Goals.
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For each objective, specific performance measures have been identified, and all public post-secondary institutions are asked to
report annually against these measures. As of 2007/08, the Ministry requires that the report on the past year’s performance be
integrated into the plan for the coming three years. We have therefore combined Malaspina’s performance results for 2006/07
with performance targets for 2007/08-2009/10 and these are outlined below.
3.2. Accountability Framework Performance Results and Performance Targets
Ministry Goal: Excellent public and private post-secondary education that meets the needs and aspirations of British Columbians
Ministry Objective: Capacity
Performance Measures 49
Total student spaces

50

Student spaces in computer science, electrical
and computer engineering 51
Student spaces in nursing and other allied
health programs
Percent of annual educational activity
occurring between May and August
Total credentials awarded 52

Actual
2005/06
5,617
(86%)
44

Target
2006/07
6,566

458

564

(2004/05)
14.5%

Contribute
to system
target of
21%
1,890

(2004/05)
1,946

Actual 2006/07

45

5,478
(83%)
16
(36%)
521
(92%)
(2005/06)
11.8%

(2005/06)
2,262

Target
Assessment
Not achieved

Target
2007/08
6,664

Target
2008/09
6,664

Target
2009/10
6,664

Not achieved

N/A

N/A

N/A

Substantially
achieved
Contributed to
system target of
21%

582

582

582

Exceeded

Contribute to system target of 21%

1,924

1,961

2,006

As noted in the planning context, in 2006/07 Malaspina experienced a softening of enrolment in Ministry-funded programs,
which we attribute to a combination of factors including a slight decline in potential entry-level students, increased
competition among post-secondary institutions, a strong provincial economy and more available jobs, and increases in tuition
49

Ministry performance measures based on counts of students or enrolment exclude international students and are based on the most recent complete fiscal year.
Based on audited actual FTE counts: one FTE represents a student with a full-time course load. 2005/06 was the first year of full implementation of a new
FTE counting method based on use of the Central Data Warehouse and targets and actuals have been calculated according to the new method. For complete
audited enrolment report see http://www.mala.ca/EducationalPlanning/KeyDocuments/EnrolmentReports/200607AuditedEnrolmentReport.pdf.
51
Based on enrolments in third and fourth-year Computing Science courses only. This performance measure has been discontinued as of 2007/08.
52
Measured using a rolling three-year average of the most recent academic years, in this case 2003/04, 2004/05 and 2005/06.
50
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rates. Malaspina’s top strategic priority is now investment in the recruitment and retention of students, and we are taking steps
to address the changing enrolment climate, including developing new programs, improving the quality of campus life, building
student scholarships, and enhancing marketing and promotion to attract new students. However, it should be noted that overall
enrolment at Malaspina remains stable, with a total enrolment of 7,452 FTE students in 2006/07 (including international
students), which is a drop of only .4% from the previous year. Decreases in developmental and undergraduate university
programs during 2006/07 were nearly made up for by increases in technical and skills programs and apprenticeships, and
international enrolments were maintained at the same level. We also exceeded our target for credentials awarded by 372 or
19%.
The apparent drop in the number of Computing Science students is largely a factor of a change in the method for calculating
enrolment, in which only students in upper level, rather than all Computing Science, courses are counted. At any rate, this
measure has been discontinued as of 2007/08.
Ministry Goal: Excellent public and private post-secondary education that meets the needs and aspirations of British Columbians
Ministry Objective: Access
Performance Measures
Student spaces in developmental programs 53
Number and percent of public post-secondary
students that are Aboriginal 54
Number
Percent

Actual
2005/06
771
(96%)
(2004/05)

Target
2006/07
805

2,168

≥2168

11.3%

≥11.3%

Actual 2006/07

Target
Assessment
Not achieved

Target
2007/08
805

Target
2008/09
805

1,885

Not achieved

≥1,885

10.0%

Not achieved

≥10.0%

≥previous
year
≥previous
year

708
(88%)
(2005/06)

Target
2009/10
805

≥previous
year
≥previous
year

Malaspina, along with other institutions in BC, has faced challenges in recent years in maintaining enrolment in developmental
programs due to declining student demand. In 2005/06, thanks to the hard work of faculty and staff, Malaspina was successful
in increasing enrolment in developmental programs through improved recruitment and retention. However, in 2006/07 we
experienced another decrease in developmental enrolments. We believe it is important for the social and economic well-being
53
54

Based on enrolments in Adult Basic Education, Adult Special Education, and English-as-a-Second-Language programs.
Based on students who have self-identified as aboriginal in either the K-12 system or at Malaspina University-College.
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of our region, for reasons outlined above, that Malaspina support mature students in furthering their education, upgrading their
literacy and life skills, and successfully making the transition to post-secondary education, and we will continue to explore
ways to promote these programs.
Malaspina also experienced a slight decrease in the number of aboriginal students in 2006/07 that paralleled the decrease in
general undergraduate enrolment. In fact, aboriginal students choose to attend the full range of programs that Malaspina
offers, from developmental to vocational and university degree programs, and they are subject to the same trends that affect all
students. We still maintain, by a large margin, the highest population of aboriginal students of all public post-secondary
institutions in BC. Providing effective support services and appropriate programming for aboriginal students is an institutional
priority at Malaspina and is highlighted in our institutional priorities.
Ministry Goal: Excellent public and private post-secondary education that meets the needs and aspirations of British Columbians
Ministry Objective: Efficiency
Performance Measures
Student satisfaction with transfer
Sending %
Receiving %

Actual
2005/06
No historical
data

Target
2006/07

Actual 2006/07

Target
Target
Target
Target
Assessment
2007/08
2008/09
2009/10
Based on College and Institute Student Outcomes (CISO) Survey
Contribute
Contributed to Contribute to system target of ≥90%
87.6%
to system
system
target of
95.5%
target of
≥90%
≥90%

Student satisfaction with transfer both in and out of Malaspina University-College has improved annually since 2003 when we
began monitoring this statistic. As Malaspina has increasingly become a transfer destination, satisfaction with transfer in has
continued to increase from 80% in 2003 to 96% in 2006.
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Ministry Goal: Excellent public and private post-secondary education that meets the needs and aspirations of British Columbians
Ministry Objective: Quality

Performance Measures
Former diploma, certificate, and associate
degree student assessment of quality of
education 55
Satisfaction with education (%)
Skill development (average %)
Written communication
Oral communication
Group collaboration
Critical analysis
Problem resolution
Reading and comprehension
Learn on your own
Baccalaureate graduate assessment of
quality of education
Satisfaction with education (%)
Skill development (average %)
Written communication
Oral communication
Group collaboration
Critical analysis
Problem resolution
Reading and comprehension
Learn on your own

Actual
2005/06

No historical
data

No historical
data

Target
2006/07

Actual 2006/07

Target
Target
Target
Target
Assessment
2007/08
2008/09
2009/10
Based on College and Institute Student Outcomes (CISO) Survey Data

≥90%
≥85%

95.7% (+/-0.9)
82.0% (+/-1.8)

Achieved
Substantially
achieved

≥85%
≥85%
≥85%
≥85%
≥85%
≥85%
≥85%

≥85%
78.3% (+/-2.2)
≥85%
74.6% (+/-2.4)
≥85%
86.7% (+/-1.5)
N/A
≥85%
86.6% (+/-1.5)
≥85%
78.4% (+/-1.9)
≥85%
86.0% (+/-1.6)
≥85%
83.5% (+/-1.6)
Based on Baccalaureate Graduate Survey (BGS) Data

≥90%
≥85%
≥85%
≥85%
≥85%
≥85%
≥85%
≥85%
≥85%

96.4% (+/-1.1)
86.8% (+/-2.3)
84.3% (+/-2.5)
87.7% (+/-2.2)
88.5% (+/-2.1)
90.6% (+/-1.9)
82.0% (+/-2.6)
87.7% (+/-2.3)
86.7% (+/-2.3)

Achieved
Achieved

N/A

≥90%
≥85%

≥90%
≥85%
≥85%
≥85%
≥85%
≥85%
≥85%
≥85%
≥85%

55

As of 2006, baccalaureate graduates are surveyed in the Baccalaureate Graduate Survey (BGS). Previously, baccalaureate graduates were surveyed with
certificate, diploma and associate degree students. Therefore no historical data are available for this new category.
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Former diploma, certificate, and associate
degree student assessment of quality of
instruction 56
Baccalaureate graduate assessment of
quality of instruction 57

≥90%

88.1% (+/-1.4)

Substantially
achieved

≥90%

≥90%

97.3% (+/-1.0)

Achieved

≥90%

No historical
data

Maintaining the quality of instructional programs is a priority at Malaspina University-College and the opinions of past
students are an important source of feedback. In past years, Malaspina participated in the College and Institute Student
Outcomes (CISO) survey of past students in certificate, diploma, and degree programs, and performance measures were based
on responses to certain survey questions. As of 2006/07, baccalaureate graduates from all BC institutions are being surveyed
instead through the Baccalaureate Graduate Survey (BGS), in which only degree graduates are sampled. The results of the two
surveys are no longer directly comparable, although there are parallels in the type of questions that are asked. With all such
surveys, it should be kept in mind that student opinions are entirely subjective, and the surveys are subject to potential
sampling and response bias.
Past students sampled through both the CISO and BGS surveys were highly satisfied with the education they received at
Malaspina, with satisfaction levels of 96% in both categories, 6% over target. Given the margins of error, these satisfaction
levels have remained stable for at least the last three years. Regarding satisfaction with skill development, there are slight
fluctuations in students’ assessment of their opportunities to learn written communication, oral communication, group
collaboration, problem resolution, critical analysis, reading and comprehension, and self learning. However, the average of
these skills assessments indicates that the opinions of the CISO sample have remained stable year to year at about 83%, while
the average satisfaction of degree graduates is higher, at 87%. In the second general measure, satisfaction with instruction, the
level of satisfaction among the CISO sample has remained stable over three years at about 88%, while satisfaction with
instruction among degree graduates is significantly higher, at 97%. More positive results in the degree graduate cohort may be
attributed to the fact that students who have successfully completed a four-year degree may be more satisfied with their
experience than those who have completed a shorter credential or not completed at all. We will continue to monitor
satisfaction levels with various aspects of instruction through provincial outcomes surveys as well as systematic institutional
program review processes.

56
57

Based on College and Institute Student Outcomes (CISO) survey data.
Based on Baccalaureate Graduate Survey (BGS) data.

Malaspina University-College: Accountability Plan and Report 2007/08-2009/10

24

Ministry Goal: Excellent public and private post-secondary education that meets the needs and aspirations of British Columbians
Ministry Objective: Relevance
Performance Measures
Former diploma, certificate, and associate
degree student outcomes – unemployment rate
Baccalaureate graduate outcomes –
unemployment rate
Former diploma, certificate, and associate
degree student assessment of usefulness of
knowledge and skills in performing job
Baccalaureate graduate assessment of
usefulness of knowledge and skills in
performing job

Actual
2005/06
No historical
data

Target
2006/07
≤9.8%

Actual 2006/07
6.0%

Target
Assessment
Exceeded

≤9.8%

3.4%

Exceeded

≥90%

78.6% (+/- 2.2)

Not achieved

≥90%

91.0% (+/ 2.2)

Achieved

Target
Target
Target
2007/08
2008/09
2009/10
Maintain unemployment rate of
former students below rate for
persons with high school credentials
or less
≥90%

No historical
data
≥90%

All students surveyed reported lower rates of unemployment than those with high school credentials or less, with degree
graduates finding employment more successfully. Students with baccalaureate degrees demonstrate higher satisfaction with
the usefulness of the knowledge and skills they have acquired in performing their job. Former diploma, certificate, and
associate degree students are less satisfied, possibly because they less often find jobs relating directly to their education and
training. We will continue to explore in more detail the link between student satisfaction and employment.
Ministry Goal: Excellent research and innovation that supports economic and social development
Ministry Objective: Research capacity
Performance Measures
Sponsored research funding from all sources
(000$)
Federal
Provincial
Other

Actual
2005/06
(2003/04)
Total $3,425
$1,690
$1,612
$123

Target
2006/07
≥$3,425

Actual 2006/07

N/A
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(2004/05)
$1,649
$542
$397
$710

Target
Assessment
Not achieved

N/A

Target
2007/08
≥$1,649

Target
2008/09
≥previous
year

Target
2009/10
≥previous
year

N/A

N/A

N/A
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Malaspina continues to successfully build its research capacity in targeted areas. The total amount of sponsored research
funding from all sources is a volatile measure, since certain major grants and capital funding for building projects are recorded
in specific years but have long-term value to the institution. 58
3.3. Malaspina University-College Goals, Objectives, and Performance Results
In addition to the goals and performance measures established by the Ministry of Advanced Education, Malaspina UniversityCollege has adopted a set of institutional strategic priorities and goals based on a comprehensive consultative process known
as SignPosts 2006-09. 59 Malaspina’s priorities are compatible and consistent with system-wide goals as illustrated in the
following series of charts. We are in the process of developing appropriate institutional performance measures related to our
institutional goals. A few of these measures are the same as those used by the Ministry, but many are different. Those that are
unique to Malaspina are still in draft form and subject to change and refinement in the coming months, therefore specific terms
of reference, baselines, and results will not be reported until 2008. In the meantime, we have provided some commentary on
our progress towards institutional goals.

58
59

For more specific details of research funding at Malaspina, see http://research.mala.bc.ca/grants/grants_funded/awardsfunded.htm.
For full details of the SignPosts strategic planning process see http://www.mala.ca/educationalplanning/SignPosts/SignPosts.asp
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Institutional
Goal #1

Invest in
Recruitment and
Retention of
Students

Institutional Objectives

Provide leadership in developing and
implementing new strategies for student
recruitment.

Ministry
Objectives

Proposed Performance Measures

Capacity
Total FTE Enrolment

Access
Building on our institutional strengths in
aboriginal education, expand activities to
support aboriginal student recruitment.

Access

Number of students who are Aboriginal
Percent of students who are Aboriginal

Building on our institutional strengths in
international education, expand
recruitment of international students and
strategically diversify countries of origin.

Access

Number of students who are International
Percent of students from countries of origin

Progress Report:
In response to the changing enrolment environment described above, Malaspina has developed new approaches to student
recruitment. We established an institution-wide Institutional Marketing and Recruitment Committee that is developing new
strategies for student recruitment, such as an initiative to assemble and package recruitment materials for wider use, and enhanced
student scholarship programs. Considerable work has been done by the Communications and Public Relations Office working
with an advisory committee toward revising our institutional visual identity and developing promotional advertising materials and
strategies. We continue to work with other regional post-secondary institutions to build enrolment capacity through partnerships
and program linkages. We are expanding our recruitment of aboriginal and international students. We are developing new ways
to collect student feedback and suggestions, such as targeted surveys. We are creating new business practices through which to
convey more planning information to departments to support their own recruitment and retention activities. We continue to
explore ways in which to offer more flexibility in course delivery, such as part-time, compressed, and on-line courses that will
improve access for students who are juggling the responsibilities of work and family.
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Institutional
Goal #2

Institutional Objectives

Expand and enhance student and general
services to respond to growth in student
numbers and increasing complexity of
student needs.
Improve campus life by introducing or
expanding services and activities

Enhance the
Student
Experience and
Campus Life

Invest in our institutional responsibility to
serve the aboriginal community by
expanding activities to support aboriginal
student success.
Provide leadership in International
Education by investing in the improvement
of services and quality of life on campus
for international students.

Increase the participation of students in
funded research projects.

Ministry
Objectives

Quality

Efficiency
Quality
Efficiency
Quality
Efficiency
Relevance
Efficiency
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Proposed Performance Measures

Student satisfaction with institutional climate

Student first-year retention rate
Credential completion rate
Aboriginal student satisfaction with institutional
climate
Aboriginal student first-year retention rate
Aboriginal student credential completion rate
International student satisfaction with
institutional climate
International student first-year retention rate
International student credential completion rate
Number of student research awards
Total student salaries from research grants
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Progress Report:
Faculty and staff at Malaspina wish to provide the kinds of personal support and service that will contribute to student success,
both personal and academic. We are also experiencing a shift in institutional culture, with more students in residence, more
year-round activity, and possible university status, which call for enhanced levels of service. Building on initiatives already
underway, such as the Writing and Math Centres and orientations to library and IT resources, we are considering ways to
promote academic success through more out-of-class orientation and workshop activities. We are considering ways to increase
support and intervention for students at risk. To improve the quality of life on campus, we are enhancing and coordinating
health and wellness initiatives on campus. We are increasing support to student clubs and will be conducting more alumni
events and activities. We are working to increase the range of social and cultural events on campus, as well as recreational and
athletic opportunities for students. In terms of facilities, we are considering ways to improve the Malaspina welcome for
students and visitors, such as improved signage, parking, and telephone reception.
We are working to improve aboriginal student success by providing targeted student services, personal support, cultural
support, and an integrated approach that includes students, families, and communities. At the request of aboriginal
communities, we are targeting support to assist aboriginal students with the transition from the K-12 system to post-secondary.
As the first stage of the Aboriginal Service Plan initiative of the Ministry of Advanced Education, we are consulting with
aboriginal students, leaders, and communities to develop a focused plan to enhance aboriginal programming and services, as
well as plans for a possible aboriginal gathering place on campus.
We continue to recruit international students from a wide range of international locations. In anticipation of maintaining or
increasing our large number of international students, we are identifying means to integrate international students more fully
into the life of the institution through campus life activities and employment opportunities. The Faculty of International
Education provides extensive orientation and support to international students. We also encourage the implementation of
inclusive classroom approaches to facilitate the better integration of international students.
It is an institutional objective to enhance student learning by involving more undergraduate students in applied research related
to their fields of study. Our institutional research priorities call for more support for undergraduate research, and for more
involvement of interested departments in planning for the involvement of undergraduate students in program-related research.
As one measure of success, the number of research grants awarded directly to students continues to increase, as well as the
number of students participating in funded research.
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Institutional
Goal #3

Invest in Faculty
and Staff

Institutional Objectives

Ministry
Objectives

As part of our institutional transformation,
recruit and retain high quality faculty and
staff and create a climate that supports
their career aspirations within the
institution.

Capacity

Provide more direct support for faculty
and staff professional development.
Provide more support for faculty and staff
involved in teaching, research, and
scholarly activity.
Implement goals in the institutional
Strategic Research Plan.

Proposed Performance Measures

Performance measure under development

Quality

Student satisfaction with quality of teaching

Capacity for
Research

Research funding (capital and infrastructure)
Research funding (operating)

Progress Report:
Due to the demographic factors outlined above, we expect, and to some extent are experiencing, increased challenges in
recruiting appropriately qualified faculty and staff to replace the increasing number of employees nearing retirement. Our
Human Resources Office has taken a lead in identifying required core job competencies, researching faculty recruitment
strategies at other institutions, and providing assistance to departments with greater recruitment and hiring needs. Some specific
recruitment issues we want to address are the challenges of recruiting a sufficient number of highly qualified faculty and staff,
identifying sufficient part-time faculty to meet department needs, and developing recruitment strategies to attract more
aboriginal faculty and staff. Over the last several years, we have also expanded our new employee orientation process and an
effort has been made to foster collaboration among professional development providers on campus.
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In addition to recruiting new faculty, it is an institutional priority to provide more support for faculty and staff professional
development, as well as more support for faculty and staff involved in teaching, research, and scholarly activity. We would like
to be able to provide more financial assistance to support conference attendance, professional travel, and participation in
provincial and national organizations, as well as time for faculty to carry out curriculum development, industry liaison, and
administrative work. These are significant resource issues and must be considered in the context of budget planning and within
the collective bargaining framework.
There is an interest within the institution in expanding faculty research activity, both within the terms of reference of the Strategic
Research Plan, and on the basis of individual faculty professional interests. We are also working towards establishing
interdisciplinary research centres to provide research opportunities for faculty and students. Research centres that are now
underway include the Institute for Coastal Research, the Centre for Community-Based Research, the Alexandro Malaspina
Research Centre, and the Centre for Shellfish Research. Our research infrastructure capacity has been increased with the
development of the Centre for Shellfish Research Deep Bay field site. This seven-acre property will allow us to expand research
opportunities across many disciplines including tourism, culinary arts, anthropology, and others. Two Canada Research Chairs
are now in place in Ecologically Sustainable Shellfish Aquaculture, and Coastal Resource Management, and a third Chair is being
established. We are currently recruiting a BC Regional Innovation Chair in Aboriginal Early Childhood Education and expect to
have this position filled in the coming year. Fund raising is also underway to establish a BC Regional Innovation Chair in
Tourism and Rural Community Development.
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Institutional
Goal #4

Institutional Objectives

Develop strategies and integrated plans for
managing institutional growth and change
and provide leadership in implementing
these plans.

Initiate
Institutional
Transformation

As we move towards university status,
ensure that there is an inclusive process for
planning growth and change that will
include all stakeholder groups and define
realistic expectations for our institutional
identity.
Improve internal and external
communication to build a cohesive
institutional identity in the context of
growth and change.

Ministry
Objectives

Capacity

Relevance

Capacity

Proposed Performance Measures

Senior administrators recruited

Value and vision statements

Internal and external consultation process

Efficiency

Efficiency

Enhanced means of communication

Progress Report:
One of the pervasive themes that emerged from our 2006 strategic planning consultations was the recognition that there is a
significant amount of institutional change taking place at Malaspina and there is a need to manage this change in an effective
and inclusive way. Several senior administrators have retired recently, and one of the primary leadership issues of the past year
was the recruitment and hiring of a new President and Vice-President, Academic, both of which processes have now been
completed with the hiring of Dr. Ralph Nilson and Dr. Leslie King. Further retirements of both administrators and senior faculty
are anticipated, which will effectively change the face of Malaspina over the coming years.
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As part of the process of initiating institutional transformation, Malaspina undertook a broad-based consultation process to create a
new value statement, which is presented at the beginning of this report. The statement emphasizes some of the very positive things
about Malaspina valued by employees and students, and provides a foundation on which to build a vision for the future. A vision
statement is now being developed under the auspices of the President and Executive.
For the past several years, Malaspina has carried out a campaign for university designation with the involvement and support of
employees, students, and community members. Through strategic planning discussions, the needs to anticipate specific institutional
changes and prepare more detailed plans for change were identified. Employees stressed the importance of preserving values and
past achievements while furthering Malaspina’s aspirations for change. In response, a University Designation committee was
established with broad representation in the institution. The committee met regularly to discuss the implications of university
designation and agreed to certain parameters for change. There are still many issues regarding university designation to be
considered in more detail as our lobby for university status continues.
Another priority identified for the institution was the need for improved communication to build a cohesive institutional identity in
the context of growth and change. A significant initiative to upgrade and redesign Malaspina’s institutional website has been
undertaken, as well as the creation of a President’s website. President Nilson has also initiated a series of Town Hall meetings with
employees as a vehicle for communication and discussion of current events and issues.

Malaspina University-College: Accountability Plan and Report 2007/08-2009/10

33

Institutional
Goal #5

Institutional Objectives

Conduct effective curriculum development
and renewal to ensure quality programs,
including scholarly activity that informs
teaching.

Ministry
Objectives

Capacity

Number of new programs approved and
implemented
Student satisfaction with quality of education

Quality

Ensure Quality
Programs

Proposed Performance Measures

Policy on breadth requirements in undergraduate
curriculum
Program reviews underway and completed

Enhance support for teaching and learning,
and exchange information about effective
practices.

Quality

Student satisfaction with quality of instruction

Progress Report:
An underlying theme that has a bearing on all planning at Malaspina is the importance of providing a quality educational
experience for all students. This is one of our basic institutional values and is reflected in the emphasis placed on teaching and
learning activities at Malaspina. One aspect of quality is the capacity of the institution to meet post-secondary education needs
in our region, and we continue to build a comprehensive range of programs for this purpose. Within our institutional three-year
plan for new program development and expansion, faculty and staff continue to develop, approve, and implement a number of
planned new programs each year. The timely approval and implementation of new programs is important to the institution and
we are developing a performance measure against which this process can be measured.
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A major quality assurance initiative at Malaspina over the last two years has been the approval and implementation of a revised
program review policy and procedure. The policy on the Assessment and Review of Instructional Programs and Units was
approved in 2006 (see http://www.mala.ca/policies/policy.asp?rdPolicyNumber=31.15.) Under this policy, the Office of
Educational Planning is now responsible for managing a systematic process of comprehensive program review and has two major
reviews currently underway as pilots of the new procedure, with anticipated completion in early Fall 2007. Another quality
initiative completed during the past year was the approval of a policy on breadth requirements in undergraduate degree programs
(see http://www.mala.ca/policies/policy.asp?rdPolicyNumber=33.13).
As a learner-centred institution, teaching and learning practices are key elements of our operation. Our Teaching and Learning
Centre has initiated many activities to support faculty professional development, such as teaching skills workshops, training in the
use of instructional technology, and sessions on internationalizing the curriculum. The Centre fosters the scholarship of teaching
and learning and is currently involved in a major international research project on undergraduate research, an important theme at
Malaspina.
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Institutional
Goal #6

Build and
Maintain
Financial and
Physical
Resources

Institutional
Institutional Objectives
Objectives

Develop strategies and approaches that
will ensure sufficient funding for
maintaining and expanding institutional
activities and facilities.

Improve efficiency of facilities use to meet
challenges of growth.
Enhance information technology in
classrooms, labs, and offices.
Create a campus master plan based on
“green campus” principles and
emphasizing sustainability.

Ministry
Ministry
Objectives
Objectives

Capacity

Efficiency
Quality

Proposed Performance Measures

Maintain or increase funding levels

Space utilization rate
Student satisfaction with technology

Efficiency

New process for allocation of IT funding
Improved orientation and training

Efficiency

Complete campus master plan

Progress Report:
Malaspina continues to plan and build for growth, and as part of this growth, we require new facilities to house an increased
number of students, employees, and activities. We have already outlined some of the recent construction that has taken place on
our campuses. We are currently finalizing plans for a new $30 million Sciences Centre and feasibility studies are being
completed for a new Cowichan Campus facility. We have also received $1.6 million in federal funding to develop an
International Centre for Sturgeon Research, dependent on our ability to raise matching funds.
Effective budget management and fund raising are essential for the success of these ventures. We must also ensure sufficient
resources, both financial and material, to support new activities that may emerge through implementation of the strategic plan.
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In keeping with Malaspina’s entrepreneurial spirit, we continue to explore alternate and flexible funding sources such as costrecovery programs, contracts, partnerships and grants. We are exploring models for improving our organizational capacity for
fund raising and external affairs. The Vice-President Administration has undertaken a major initiative to develop a more effective
institutional budget model, which will be explored further during the coming year. We will also continue to work with
government to address what we believe is structural underfunding of Malaspina’s operating budget.
With institutional growth, the efficient use of institutional facilities has become even more crucial. We have already developed a
database to track office allocations and use patterns to support management decisions about the fair and reasonable allocation of
office space. The assignment of instructional space is a complex matter involving the timetabling of hundreds of individual
classes annually. We are now developing systems that will allow us to track our classroom and lab use patterns and analyze our
efficiency in both timetabling and assigning appropriate space to instructional activity. We are also enhancing our sustainability
initiatives and recently implemented a campus composting system.
There is a constant and significant demand for a wide range of IT resources on all campuses. In response to a need for a rational
and fair process for allocating these resources, we have created an Academic Computing Committee to advise on the annual
allocation of capital funding to IT uses. Given the high demand for IT expertise, we are also expanding IT and IS staffing to meet
institutional needs.
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Institutional
Goal #7

Engage
Regionally,
Nationally, and
Internationally

Institutional Objectives

Ministry
Objectives

Develop strategies to raise Malaspina’s
profile provincially and nationally.

Capacity

Support regional campuses and remote
locations in the development of long-term
program and facilities plans and enrolment
management to meet regional needs.

Capacity

Proposed Performance Measures

Number of students from Canadian locations
outside Vancouver Island

Campus Plans

Efficiency
Research
Capacity

Support faculty and staff in expanding
community activities and involvement,
including outreach, industry liaison,
professional development, and research
initiatives.

Relevance

Expand international opportunities for
students, faculty, and staff.

Quality

Number of international placements for students,
faculty, and staff

Progress Report:
The last priority relates to Malaspina’s interaction with the wider world, from its regional communities, to the national and
international arenas. Malaspina is anchored in its communities and has long been effective in forging links both locally and
internationally. However, our planning process identified a need to increase national-level activity and promote Malaspina’s
reputation and profile beyond our immediate region. As part of an integrated marketing plan, our Communications Office is
developing tools to promote Malaspina on a national level. We also encourage the participation of faculty, staff, and students in
national-level organizations and events. As part of the enhancement of our website, we are exploring ways to identify
individuals in an online database as experts or speakers who may be contacted by the public.
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Our regional campuses continue to plan to meet the educational needs of their local communities. The Powell River campus
completed a campus plan two years ago, and the Cowichan Campus has very recently completed a campus education plan.
Many departments are involved on a regular basis with professional development events for the community, including
conferences and workshops. We continue to develop plans for community-based research, as well as community partnerships
in applied research, and this is an area of priority for the Research Office.
Our Faculty of International Education continues to look for new partners within the institution to expand opportunities for
Canadian students to study internationally through internships, study abroad, work placements, field schools, and study tours.
They are also working to increase opportunities for international exchanges and activities for faculty and staff.

4. Multi-Year Plan
The Multi-Year Planning template has been submitted separately to the Ministry of Advanced Education.
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5. Summary Financial Report
5.1 Summary Financial Report of Revenue, Expenditures, Net Results and Assets 2006/07
2006/07
Actual

2006/07
Forecast

2005/06
Actual

(reported in thousands)

Revenue - (credits)
Operating contributions from the Province
Operating contributions from other sources
Recognition of DCC/Contributed Surplus - Provincial sources
Recognition of DCC/Contributed Surplus - Other sources
Sales of goods and services to Crown corporations and agencies
Other sales of goods and services
Tuition Fees
Other Fees
Investment earnings

-54,224
-2,326
-3,749
-483
-1,293
-7,239
-16,616
-22,083
-1,262

-51,163
-2,000
-4,000
-500
-7,600
-17,000
-22,000
-750

-46,044
-1,981
-3,813
-42
-783
-6,774
-16,711
-21,849
-793

Total Revenue

-109,275

-105,013

-98,790

Salaries and benefits
Cost of goods sold
Operating costs paid to the Province
Operating costs paid to Crown corporations and agencies
Other operating costs (less amortization & debt servicing)
Capital asset amortization expense
Capital asset write-downs
Grants to Crown corporations and agencies
Grants to third parties
Debt service costs (net of sinking fund earnings)
Amortization of debt issue costs
Other
Total Expense

76,141
3,866

74,000
3,700

68,665
3,540

311
18,460
8,113

17,300
7,900

16,579
7,517

1,069

900

751

107,960

103,800

97,052

Net (Income) Loss

-1,315

-1,213

-1,738

Prior period adjustments
Land acquisition - increase to equity
Endowment contribution

-6,042

Expenses - debits

Net Assets ( Equity)

2,171
-335

-427
-42,670
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5.2 Summary Financial Outlook 2007/08 - 2009/10

Projections
Financial Projections - Operating Statement

2007/08

2008/09

2009/10

Revenue
Operating contributions from the Province
Operating contributions from other sources
Recognition of DCC/Contributed Surplus - Provincial sources
Recognition of DCC/Contributed Surplus - Other sources
Other sales of goods and services
Tuition Fees
Other Fees
Investment earnings
Other revenue (not included above)
Total Revenue

(52,000)
(1,000)
(4,000)
(500)
(8,500)
(17,500)
(19,700)
(1,000)
(3,000)

(54,000)
(1,000)
(4,000)
(500)
(8,500)
(18,000)
(20,500)
(800)
(3,000)

(55,000)
(1,000)
(4,000)
(500)
(8,500)
(18,500)
(21,400)
(800)
(3,000)

(107,200)

(110,300)

(112,700)

76,000
4,000
18,000
8,200
1,000

78,000
4,200
18,400
8,500
1,200

80,000
4,200
18,800
8,500
1,200

107,200

110,300

112,700

-

-

-

Expenses
Salaries and benefits
Cost of goods sold
Other operating costs
Capital asset amortization expense
Debt service costs
Other
Total Expenses

Net (Income) Loss
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6. CONTACT HOUR ACTIVITY (Due July 13, 2007)
This report, requested by the Capital Unit of the Funding & Analysis Branch, and along with accurate and up-to-date Facilities Space Inventory data, forms the foundation of
the review of institutions’ requests to Government for facilities expansion. To meet the requirements of the Space Standards, data are to be separately reported by Campus
and Space Type (Class/Lab or Shop/Teaching Kitchen), and with activity delivered to international students separated from all other activity. Please complete your
document and return it, along with your institution's Accountability Plan and Report, to the Ministry of Advanced Education (Governance Branch) by July 13, 2007.

Table A: Contact Hour Activity for Fiscal Year 2006/07
1

Activity Delivered "Onsite" SCH/CHE
Domestic Students
International Students
Shop/Teaching
Shop/Teaching
Kitchen
Kitchen
Class/Lab
Class/Lab
2791392
507648
3436
226173
209302
135
0
0
22450
110930
387
0
0
60947
0
0

Campus Name
Nanaimo
Duncan
Powell River
Parksville
TOTAL

3172571

248623

508170

Table B: Reconciliation for Fiscal Year 2006/07
Categorization of
Activity
AVED
ITA Foundation & HS
ITA – Apprenticeship
Other Activity
TOTAL

3436

3

2

“Offsite” Activity SCH/CHE
Domestic Students
International Students
Shop/Teaching
Shop/Teaching
Kitchen
Kitchen
Class/Lab
Class/Lab
449627
6801
7837
91377
15692
0
18924
0
120
2326
0
0
562254

4

SCH
2741966
503181
102922
309341
3657410

0

(OnSite Only)

Non-Conventional
Activity CHE
285644
19430
0
43457
348531

7957

Table C: Summer Usage May 2006 to August 2006

Domestic Students
Conventional Activity

22493

5

3027610
522611
102922
352798
4005941

Conventional
Activity (SCH)
464170

Categorization of Activity

TOTAL

Domestic Students
International Students

110227
TOTAL

574397

Table B and C are for institutional totals (all locations). Do not report these tables by individual campus.
For Contact Purposes:
Completed by (Name): Pam Montgomery

Position Title: Director, Educational Planning

Telephone Number: 250-740-6106

E-mail address: montgomery@mala.bc.ca

Date: May 31, 2007
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DEFINITIONS FOR CONTACT HOUR ACTIVITY
1

SCH/CHE: The Student Contact Hour (SCH) is a traditional measure dependent on an instructor’s presence and a student’s physical location, a CHE is independent of
delivery mode and does not require an instructor to be physically in the same location as the student. For example, a business class that was normally taught in a
conventional manner in a classroom might involve 3 hours class time per week for 15 weeks over one semester for a total of 45 SCH per student. The same course taught
non-conventionally would be assigned 45 CHE. This is the standard average contact time that would be required had the course been delivered in a classroom. Neither the
SCH nor CHE measure is intended to capture time the student spends in a library or open lab completing assignments or studying.
A Course Hour Equivalent (CHE), also called Contact Hour Equivalent, is defined as equivalent to one hour of scheduled class time. A CHE is a means of recognizing an
amount of educational activity comparable to a conventional Student Contact Hour (SCH), but not specific to a mode of delivery.
2

Offsite activity should include instruction delivered offsite as well as training to employees at worksites and training at rented/donated locations. Also included should be
distance education, on-line, PLAR and other "non-conventional" activity.
3
Please ensure the Domestic Student Totals in Table B are equivalent to the totals represented by your Audited FTEs (or footnote difference).
4

Conventional Activity:
Activity that revolves around a structured classroom setting with an instructor presenting materials to students based on one or more of the following styles of presentation:
classroom contact; open laboratories/shops; clinical settings; practicum settings.

5

Non-Conventional Activity:
Activity that is not classroom dependent or individual students may proceed at their own pace. Non-conventional programs incorporate the following principal components:
distance education; individual instruction; self-paced learning; directed study; work experience; co-operative participation. This activity should be measured by CHE that is
based on the classroom instruction hours that would have been required if the activity were based on conventional delivery. This facilitates comparison to other similar
conventional courses.
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