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Honourable Dr. Moira Stilwell
Minister of Advanced Education and Labour Market Development
Province of British Columbia

Dear Minister Stilwell:
We are pleased to present Vancouver Island University’s Institutional Accountability Plan and Report for
2009/10 – 2011/12.
The Accountability Plan and Report provides us with an opportunity to describe the many ways in which we are
working to meet the needs of our region, including our students, employees, and communities and to highlight
the transition into our new role as a special purpose university. As well as supporting the goals of the provincial
Accountability Framework, the Accountability Plan presents Vancouver Island University’s strategic priorities.
Our own institutional strategic planning process, SignPosts, is underway and we will post an updated plan to our
website in the fall that reflects any changes to our institutional priorities. In the meantime, we are providing a
progress report for each of our current priorities.
We are pleased to report a significant increase of almost 600 full-time equivalent students in our overall student
delivery.
We reaffirm our primary commitment to student success and identifying ways in which we can improve the
quality of life and support for learning in our region. Vancouver Island University continues to experience a
period of growth and change, and we look forward to working with the Ministry of Advanced Education and
Labour Market Development to provide high quality, innovative learning opportunities for students and to help
the province meet labour market challenges.
We are accountable for Vancouver Island University’s Institutional Accountability Plan and Report, which was
prepared under our direction. All material fiscal assumptions and policy decisions as of March 31, 2009, have
been considered in preparing the plan and we are responsible for achieving its objectives.
Sincerely,

John Phillips
Chair, Board of Governors
Vancouver Island University

Ralph Nilson, Ph.D.
President and Vice-Chancellor
Vancouver Island University
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1.

Institutional Overview

Known as a centre of excellence for teaching, learning, and applied research, Vancouver Island
University (VIU) is producing quality graduates that are in demand by employers across the country and
around the world. VIU is an organization that values a diverse range of training and education. The
university provides an enriched and intellectually stimulating environment for students and employees.
Offering programs from basic literacy to vocational programs, trades, undergraduate and graduate
degrees, VIU encourages all students to explore their potential, discover more about their world and excel
in both life and learning.
Our main campus in Nanaimo is located on the slope of Mount Benson and overlooks the spectacular
Straight of Georgia. We have regional campuses in Duncan and Powell River and a campus centre in
Parksville. VIU is also the proud owner of Milner Gardens and Woodlands in Qualicum Beach, recently
named one of the top 10 public gardens in Canada. VIU also operates many off-campus teaching and
learning facilities such as the Paine Horticultural Centre, Deep Bay Field Station, Tamagawa University,
and Heavy Equipment Operator site.
Established in 1936 as a vocational training school, VIU has evolved into a dynamic, internationally
known university. In 2008/09, VIU enrolled over 19,800 individual students (over 8,000 full-time
equivalent students). Significant among them are a large number of aboriginal students from our region
and beyond who constitute almost 9% of our student body. In addition to serving Canadian students, VIU
also offers a successful International Education program that in 2008/09 attracted over 1,200 students
from many different countries.
VIU is proud of its ongoing contribution to the cultural, social, economic, and intellectual life of
Vancouver Island. As one of the primary employers in the region, VIU employed 2,325 individuals
during 2008.1 Not surprisingly, VIU is a major economic driver in the region with a consolidated
statement of operations of $114 million in 2008/09.
As a special purpose university, our mandate is provided by the University Act and related legislation.2
As specified in the Act, our governance structure is composed of a Board of Governors and a Senate with
shared responsibilities.

1.1 Mission Statement
Vancouver Island University is a dynamic and diverse educational organization, dedicated to
excellence in teaching and learning, service and research. We foster student success, strong
community connections and international collaboration by providing access to a wide range of
university and college programs designed for regional, national and international students.

1.2 Value Statement
1) First and foremost, we value our students and are committed to their educational and personal
success.
a) As a learner-centred institution, we engage and challenge our students.

1
2

Based on T-4 slips issued to employees during 2008.
http://www.aved.gov.bc.ca/publications/legislation.htm
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b) We support our students through personal interaction, small-scale learning environments,
and sensitivity to student needs.
c) We welcome students with different backgrounds, cultures, life experiences, and interests,
and celebrate their diversity.
2) We value our collegial, respectful, and supportive working environment.
a) We encourage continuing opportunities for the learning and growth of our employees.
b) We honour the open exchange of ideas, academic freedom, and collaboration across
departments and disciplines.
3) We value the quality of our programs and services, and are committed to offering a unique mix
of vocational, applied, and academic programs to meet the needs of a wide range of learners.
4) We value our strong connections to the communities we serve.
a) We are committed to providing access and programming to meet community needs.
b) We value exchange and interaction with our communities – locally, nationally, and
internationally.
5) We value the natural environment in which we are located.
a) We enjoy the beauty of our location and are committed to maintaining and enhancing the
quality of our campus settings.

2.

Planning and Operational Context

While planning at VIU flows from our mandate, mission, and values, we are also subject to a wide range
of external environmental factors and trends. As part of our strategic and academic planning, we track
demographic, economic, and labour market information with a potential bearing on our current and future
student and employee populations. A full and comprehensive Vancouver Island University Planning
Context 2009 has been completed and will be posted on our website. The following content describes
some of the significant points.

2.1 External Planning Factors
2.1.1

VIU Region

In the context of regional planning, we must consider environmental trends not only in the
immediate vicinity of our campus locations, but across the entire region from which we draw
students. It is therefore important for us to understand the geographical places of origin of our
students. We have two primary sources of information: one is the provincial Student Transitions
Project (STP); the other is information on “home address” provided by students when they register
at VIU.
Based on consideration of both student high school transitions data and analysis of students‟ postal
codes, we conceptualize our catchment region as a series of concentric zones. The central tier is
located on Vancouver Island and the mainland coast in proximity to our existing campus locations,
Vancouver Island University Accountability Plan and Report 2009/10 – 2011/12
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the second tier consists of the remainder of Vancouver Island and adjacent areas of the mainland
coast, the third tier consists of the rest of BC, and the fourth tier consists of other provinces and
territories of Canada. We might also envision a fifth tier consisting of international locations from
which we recruit and enrol international students. While all of these tiers are important to VIU as
part of our student catchment, we have chosen to focus the discussion of environmental and
planning trends on the Tier 1 and 2 regions of Vancouver Island and the mainland coast from which
we currently draw the large majority of our students.

2.1.2

Demographic Factors

Population Growth
For the purposes of descriptive analysis, both BC Stats and Statistics Canada have identified
regions that include Vancouver Island plus adjacent gulf islands and sections of the mainland coast.
BC Stats refers to the region as the Vancouver Island/Coast Development region, and it
approximates our Tier 1 and 2 regions. Population estimates and projections from BC Stats show
that the overall population of this development region increased over the past decade (1998 to
2008) by 7% from 712, 568 to 764,314.3 In the coming decade (2008 to 2018) the population is
projected to increase by another 13% or 95,978.
However, when the regional districts of which the development region is made up are examined
individually, it can be seen that there are significant differences among projected growth trends. A
large portion of the total population increase is accounted for by the Capital Regional District with
a projected population increase of 40,465, although this district may have the least bearing on
planning at VIU because it is already served by several post-secondary institutions including
University of Victoria, Camosun College, and Royal Roads University. Looking at the remaining
regional districts, several have even higher rates of projected increase. For example, the Nanaimo
Regional District population is projected to increase by 20% or 29,173, the Comox-Strathcona
District by 15% or 16,251, and the Cowichan District by 14% or 11,081. A few districts, including
Mount Waddington, Alberni-Clayoquot, and Powell River are projected to have slight decreases in
population.4

Aging Population
Planning for educational needs must consider not only projected population size but also population
age. It is common knowledge that the massive Baby Boom generation is now reaching retirement
age, and this trend is increasing the average age of the population to record highs. There is also a
Baby Boom Echo generation creating a secondary peak in the 20-30 age range, and both of these
aging trends are affecting our Tier 1 and 2 regions, just as they are affecting population
demographics throughout BC and across North America.
According to BC Stats, the population of the Vancouver Island/Coast Development Region is aging
at a faster rate than the provincial average, with a population 3.5 years older than the provincial
median.5 This is part of a long-term trend in which the median age in the development region has
3

BC Stats Population Estimates and Projections based on P.E.O.P.L.E. 33:
http://www.bcstats.gov.bc.ca/data/pop/pop/dynamic/PopulationStatistics/SelectRegionType.asp?category=Census
4
Ibid. Note that the Comox-Strathcona Regional District has recently been subdivided into two districts, Comox
and Strathcona. For the purposes of this report, the older single district has been used to allow for comparisons with
earlier data.
5
BC Stats Vancouver Island/Coast Development Region Summary based on P.E.O.P.L.E. Run 33, July 2008.
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increased from about 34 years in 1986 to about 44 in 2006, and is projected to increase to 49 by
2036. This can be attributed to both the natural aging of the population and the fact that many
immigrants to the region are older or retirees. There are proportionately fewer children (aged 17
and younger) and more elderly (65 and older) in this area than in the province as a whole.
Although VIU enrols students with a wide range of ages and has a large number of mature students,
a key demographic for post-secondary attendance continues to be the 18-24 age group. In
anticipating the number of potential students for post-secondary institutions, it is therefore
important to track the projected number of people in that age category as well as the number of
children in the region who are potential future students.
One of the clear messages we can take from these trends is that the current gradual decline in the
number of school age children in our region will continue, leading to fewer students completing
high school and making the transition to post-secondary institutions, including VIU. In order to
maintain or increase post-secondary enrolment, we will need to: 1) increase the rate of direct and
indirect transition from regional high schools, 2) attract students from a wider geographical area,
and 3) attract students in older age cohorts by providing appropriate programming and services.
There are also many social and economic implications of a significantly aging population. One that
is already being felt is the dramatically increasing demand for health care facilities and services of
all kinds. There will also be a significant increase in the market for appropriate retirement housing.
With the anticipated increase in the number of retirees and elderly, we can expect more demand for
personal services in general, as well as growth in leisure, travel, and hospitality sectors. Given the
increasing proportion of elderly to those in mid-life age categories, significant labour shortages
have been predicted, since there will not be the numbers of workers available to replace those
retiring.
Some of the implications for post-secondary institutions are that there will be an ever-growing need
to train more health professionals, personal service providers, leisure and recreation practitioners,
and hospitality workers, as well as a need to produce the numbers of educated and trained workers
needed to maintain the labour force.

Dependency Rates
A secondary implication of the aging trend is that younger members of society will bear an everincreasing burden of care for the elderly. BC Stats forecasts that by 2036 there will be almost eight
dependents for every ten people of working age in the region, with most of these dependents being
seniors. So, while the rates of child dependency are gradually dropping, they are more than made
up for by anticipated increases in elderly dependency.
Because elderly dependence is increasing at such a fast rate, it overshadows the decline in child
dependency and produces overall dependency rates that will increase in all regional districts in the
next decade. The highest overall dependency rates are currently found in Powell River, Cowichan,
and Nanaimo, and the lowest in the Capital, Mount Waddington, and Comox-Strathcona, and these
rankings will remain very similar in coming years though the rates will increase.
What is the implication of these increases in dependency rates for post-secondary planning? They
underscore the social implications for individuals and families who must assume both financial and
personal costs of caring, often simultaneously, for children and increasing numbers of elderly. This
means increasing financial challenges for potential students, and social obligations that may create
scheduling and other challenges for those who wish to attend school. The regions from which we
Vancouver Island University Accountability Plan and Report 2009/10 – 2011/12
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draw the majority of our students are also the regions with the highest current and forecasted
dependency rates. We know from other sources that students at VIU already spend more hours
caring for dependents than students at many other institutions, and we can expect this trend to not
just continue, but increase significantly.

Immigration
With the aging of the regional population, the death rate has increased dramatically and will
continue to increase. In the 1990s the death rate surpassed the birth rate in BC, resulting in an
overall negative rate of natural population increase which is projected to continue. However, the
decline in the natural rate of population replacement is more than compensated for by immigration
into the development region. While immigration rates tend to respond quickly to economic
changes, immigration is currently predicted to remain the primary driver of population growth in
the region. Immigration is predicted to remain strong over the coming several decades, although
there are differences in the relative importance of immigration within the region.6
One of the implications of immigration trends for post-secondary planning is that we can expect the
greatest population growth in districts with urban centres, and a continuing exodus from rural
districts, particularly in the north Island and central coast (north of Powell River). While it is well
known that many immigrants choose the Vancouver Island region as a retirement destination based
on climate and lifestyle factors, it does not appear that inter-provincial migration is a significant
factor in increasing the age of BC‟s population.7 This is partly because trends in aging are
affecting both in-migration and out-migration in the province, reducing the net effect on age.
However, this may change in coming decades, given the fact that children aged 0-17 are declining
as a proportion of the population while the proportion of those 65+ is increasing.

2.1.3

Educational Factors

Regional educational issues also provide context for planning at VIU. We work closely with
school districts in our region to identify and address student needs, as well as to provide partnership
programs, such as the Career Technical Centre (CTC) and high school enrichment classes. We
provide recruitment and orientation information and activities for high school students to encourage
their participation and we assist students in the transition to the post-secondary system.
However, certain measures suggest that more work can be done to improve educational outcomes
in our region. For example, in 2001 in the Malaspina Region (as defined by BC Stats), the regional
percentage of the population aged 25-54 without high school completion (19.1%) was higher than
the provincial average (17.2%).8 In 2004-06, approximately 5% more eighteen-year old students
failed to graduate from high school in our region than the provincial average; in the Nanaimo
Regional District 8% more eighteen-year old students failed to graduate from high school than the
provincial average.9 The percentage of our region‟s population aged 25-54 without post-secondary
completion in 2001 was 3% higher than the provincial average. In the same year, the percentage of
the regional population over 20 years old with a university degree (12.4%) was significantly lower
than the provincial average (17.6%); interestingly, our region has a higher percentage of the same

6

BC Stats Vancouver Island/Coast Development Region Summary based on P.E.O.P.L.E. Run 33, July 2008.
BC‟s Inter-Provincial Migrants: A Changing Age Distribution; BC Stats, Migration Highlights, June 2008. See
http://www.bcstats.gov.bc.ca/pubs/mig/mig081fa.pdf.
8
http://www.bcstats.gov.bc.ca/data/sep/col/college_8.pdf
9
Ibid
7
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population that has a post-secondary certificate or diploma than the provincial average.10 These
statistics suggest continued high priority for developmental and other programs that support
students in their return to school at any level, as well as for retention initiatives that help students
succeed in their post-secondary and university degree programs. As the primary post-secondary
provider in the region, VIU is working to address these issues.

2.1.4

Economic Factors

The economy is a hot topic, and there is a vast amount of information available on economic
conditions and performance measures. As background to post-secondary planning, we will outline
here only a few of the key trends for our region. For example, it is important to us in planning
future educational activity to understand the general state of the regional economy – whether
economic activity is sufficient to provide employment for existing workers and opportunities for
new workers and businesses. While we believe strongly in the value of general education, it is also
important for us to understand the relative role of different sectors in the regional economy, as well
as future labour market trends, so that we can match educational programming to labour market
needs. We also need to be aware of the relative wealth in communities and the ability of potential
students to invest in post-secondary education.
It should be noted that post-secondary operations are themselves major economic drivers in their
communities in their ability to support significant numbers of employees and attract thousands of
students, whose spending has economic spin-off effects in local communities. Furthermore, postsecondary institutions can generate and support new economic activity through research and
development in collaboration with local communities.
Changes in the global economy emanating from the financial downturn in the United States have
been so dramatic over the past year that economic statistics and summaries have barely been able to
keep up with the changes. The impacts of the recession have been far-reaching and have already
negatively affected local economies in the Vancouver Island/Coast development region, as well as
across BC. It is therefore difficult at this time to rely on past statistical data as the basis for
projecting future economic trends.
The Vancouver Island/Coast development region supports a wide range of economic activities
ranging from resource dependent to highly diversified.11 As part of a long heritage, some industries
on the Island remain highly dependent on natural resources, such as logging, forest products
manufacturing, commercial fishing, and mining. In urban centres there is far more diversification
and more service industries that buffer the economy somewhat from market changes.
This trend to diversification parallels that in the province overall, where the relative role of
resource industries has been declining since the 1990s.12 As of 2006, only 9% of BC workers had
jobs in resource harvesting and extracting industries such as agriculture, fishing forestry and
mining, compared to 13% in 1990. However, these industries are still very important in
communities where they are major employers, especially where there is less diversification, and
still make a significant contribution to provincial GDP.
10

http://www.bcstats.gov.bc.ca/data/sep/col/college_8.pdf
BC Stats Quarterly Regional Statistics, Fourth Quarter 2008: General Economy of Vancouver Island/Coast
Development Region.
12
A Guide to the BC Economy and Labour Market, BC Stats, 2006. See
http://www.guidetobceconomy.org/Library/GBCE.pdf.
11
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Increasing population in the urban nodes along the east side of the Island has generated a strong
construction industry, and the ever-increasing numbers of elderly and retirees create ongoing
demand for health care and personal services.
In general, over the last five years there has been continuing economic growth in the region overall
as reflected in population growth, real estate values, unemployment/employment levels, and
income levels. However, there are also some serious challenges in the region, particularly affecting
communities reliant on single resource industries, including forestry and fishing. As a result, some
districts have enjoyed less prosperity than others.

2.1.5

Government Policy

Vancouver Island University has a well-deserved reputation as an innovative and entrepreneurial
institution, yet as a publicly-funded post-secondary institution, we are still dependent on the
provincial government for our mandate and a large portion of our operating budget. All postsecondary institutions are well aware of the global economic crisis that is impacting our country,
province, and regions. Therefore, we strongly support investment in post-secondary education as a
way to prepare students for present and future economic opportunities. As well, the immediate
economic impact of post-secondary institutions benefits all.
With the timing of the provincial election this year, final budget letters have not yet been issued.
This, along with uncertainty about the local to international economies, creates challenges in
budget planning. In 2008/09, VIU undertook a new integrated budget planning process. The
purpose of the integrated strategic planning and budget process is to create a standardized annual
process that links strategic priorities and goals with budget planning.
This integrated process is a modification of the strategic planning approach taken over the last
several years at VIU. In 2005/06, the institution undertook a broadly consultative three-year
strategic planning process known as “SignPosts,” in which every department was asked to develop
a three-year plan identifying goals and objectives, challenges faced in achieving these goals, and
priorities for change. The integrated strategic planning and budget process will therefore build on
the work done previously by Departments and Faculties through SignPosts, by linking goals and
objectives directly to budgets. Our SignPosts process for 2009-12 is underway and we will be
updating our strategic priorities accordingly in the fall.
Vancouver Island University looks forward to a review of the provincial FTE funding formula and
would be happy to participate in a discussion of ways to improve the calculation itself and/or ways
to apply it.
Aboriginal education continues to be a priority at VIU. We will continue to work with government
and others who support integrated planning and funding that supports Aboriginal students. We
value the opportunity to participate in the Aboriginal Service Plan initiative and have already
implemented some of our strategies presented in the initial plan.

2.2 Internal Planning Factors
2.2.1

Students

In 2008/09, 19,856 individual students enrolled at Vancouver Island University, including 12,881
in certificate, diploma, or degree programs leading to credentials, and 6,975 in Continuing

Vancouver Island University Accountability Plan and Report 2009/10 – 2011/12

7

Education courses not leading to credentials.13 When expressed in FTE (full-time equivalent)
students, this equates to a total of 7,695 FTE students in programs leading to credentials, and 396
FTE students in programs not leading to credentials.14
In addition to serving Canadian students, VIU offers an International Education program that
attracted 1,247 students in 2008/09 from many different countries, with the majority from China,
Japan, and India. VIU also enrols a significant number of aboriginal students from our region and
beyond. In 2007/08, we enrolled approximately 1,599 Aboriginal students or 9% of our student
body, one of the largest populations of Aboriginal students at public post-secondary institutions in
BC.15
In order to anticipate and plan for student needs, we continue to track certain demographic
characteristics of our student body. We know, for example, that VIU has more female than male
students. In programs leading to credentials, the ratio is 57/43 and in non-credential programs, the
ratio is 61/39.16 The predominance of female students in post-secondary education is part of a
recognized national trend.17
When all students in all programs and courses were considered, the average student age at VIU in
2008/09 was 35, although the modal, or most common, age was 19. The average age of students in
programs leading to credentials in 2008/09 was 28, while the modal age was 19. The 35% of
students who enroll only in Continuing Education courses (non-credential programs), including
Elder College, tend to be older; their average age is 46 with a modal age of 56. 18
Based on the 2008 Diploma, Associate Degree, and Certificate Student Outcomes Survey
(DACSO, formerly known as CISO) 60% of VIU students in non-degree programs were single
with no children (provincial average 65%), while 19% were part of a couple with no children
(provincial average 16%), 13% were part of a couple with children (provincial average 14%), and
7% were single parents (provincial average 4%). In 2008, VIU undergraduate students participated
in the National Survey of Student Engagement (NSSE). The results of this survey indicated that
VIU students, particularly in their first year, spent more hours per week caring for dependents at
home than did the average first-year student in the other 772 participating universities across North
America. Some other ways in which VIU students differed from the average: more students were
female, students tended to be older, far fewer students lived on campus, and students spent more
hours per week in off-campus employment for pay. More information on NSSE results can be
found at http://www.mala.ca/EducationalPlanning/surveys/NSSE_Results_2008_Summary_for_Chairs_May_2009.pdf.
Overall, VIU‟s total enrolment has remained relatively stable over recent years but experienced a
substantial increase of almost 600 FTE students in 2008/09 from the previous year. However, in
response to changes in economic dynamics, VIU is developing new approaches to the recruitment
and retention of students, including new programs and enhanced marketing strategies, which are
expressed in our institutional strategic priorities.

13

Based on unduplicated headcounts in the 2008/09 fiscal year; Office of Educational Planning, VIU.
Based on VIU‟s 2008/09 Audited Enrolment Report.
15
This includes self-identified Aboriginal students and those identified by on Ministry of Education K-12 (PEN)
records. Based on data from the 2007/08 academic year.
16
Based on unduplicated headcounts in the 2008/09 fiscal year; Office of Educational Planning, VIU.
17
“The Gender Imbalance in Participation in Canadian Universities 1977-2003,” Louis N. Christofides, Michael
Hoy, and Ling Yang; April 2006; http://www.utoronto.ca/rdc/files/papers/L_Yang_Gender.pdf.
18
Based on unduplicated headcounts in the 2008/09 fiscal year; Office of Educational Planning, VIU.
14
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At Vancouver Island University, we are committed to student success and this is enshrined in our
value statement. Although it has grown into what is categorized nationally as a “medium-sized”
institution, VIU maintains small classes with a personal atmosphere in which students have face-toface contact with their instructors. Many of our courses contain experiential components such as
practica, co-op placements, internships, and research projects giving students real-life experience
and linking them to the community and workplace. Through our service departments, we provide
students with program and career planning advice, personal support and counselling, targeted
assistance with writing and mathematical skills, advice and instruction in the use of technology,
financial assistance, athletic and recreational opportunities, and many other services to ensure their
academic and personal success.
Over the past decade, we have changed from a primarily transfer-based college to a primarily
undergraduate institution with a wide range of four-year degree options, expanded student
residence facilities, and enhanced campus life. As part of our strategic plan, we have identified
many initiatives that will improve the quality of student life, support students in their learning
processes, and contribute to student success in the broadest sense. The development of our
Nanaimo Campus Master Plan will assist us in creating a vision to build our campus in ways that
best support the needs of students, community, employees, and visitors.

2.2.2

Employees

Vancouver Island University is one of the primary employers in the mid-Vancouver Island region,
with over 2,300 employees.19 As of April 2009, our permanent staff complement consisted of 446
faculty, 95 non-instructional faculty, 264 support staff, and 111 administrative/excluded staff.20
VIU is a unionized workplace with three bargaining units: faculty and non-instructional faculty are
represented by the Vancouver Island University Faculty Association and the BC Government
Employees Union, while support staff members are represented by the Canadian Union of Public
Employees. The majority of our employees are female, with a female/male ratio of 63/37, although
this varies by employee category.21
Vancouver Island University has dedicated, well-qualified faculty and staff committed to providing
the best possible teaching and learning environment and service to our students and the public. Our
workforce is stable; however, following the trend of the general population, VIU‟s employees as a
group are aging and we anticipate a continuing higher rate of retirement in the coming years. An
analysis of permanent employees by age in 2008/09 by our Human Resources office indicated that
32% of administrators, 40% of faculty, and 28% of support staff were 55 years old or older and
approaching retirement. Succession planning and employee recruitment have therefore assumed
greater importance in the institution, and we must direct a larger amount of energy and resources to
the recruitment, hiring, and training of faculty and administrators. Given that the retirement wave
is a demographic trend throughout North America, we also anticipate increased challenges in
recruitment as competition for the pool of qualified applicants increases.
Of 275 full-time academic faculty employed at VIU in the fall of 2008, 128 (47%) held PhDs.22
This represents a 58% increase over the number of PhD-qualified faculty (81) at Malaspina in
1999, and is a reflection of the increasing importance of university degree programs at VIU.
19

Based on T-4 slips issued to employees during 2008.
Part and full-time permanent employees during fiscal 2008-2009, Human Resources Department, VIU.
21
Based on permanent employees with employment status as of March 31, 2009, Human Resources Department,
VIU.
22
The number of academic faculty is based on a headcount of members of the VIU Faculty Association with fulltime regular status, excluding non-instructional members; Human Resources Department, VIU.
20
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2.2.3

Programming

Vancouver Island University has a reputation for providing good quality, relevant educational
programs. Our comprehensive programming, which includes developmental, trades, applied
career/technology programs, baccalaureate and master‟s degrees, contract training, and community
education programs, offers a wide range of options for students and provides for their lifelong
learning needs. Institutional program review processes, the involvement of external advisory
committees, and other mechanisms help to ensure the ongoing quality of our programs.
As part of our plan to recruit and retain students, VIU is committed to providing students in our
region with relevant programming. In 2008/09, new programming included:







Bachelor of Arts, Major in Graphic Design;
Bachelor of Interior Design;
Bachelor of Hospitality Management;
Diplomas in Disabilities Studies and Green Building and Renewable Energy;
Certificates in Community Leadership, School and Community Support Worker, and
Aboriginal Construction; and,
Post-Degree Diploma in Languages and Culture (Romance languages).

Our current three-year plan includes new Bachelor of Arts programs in Digital Media Studies,
Economics, and Political Science; Bachelor of Science programs in Chemistry, and Environmental
Chemistry; a Post-Degree Diploma in Teacher Leadership; Diplomas in First Nations Studies and
Theatre Intensive; and a Wine Business Certificate. We also have two new Graduate programs
planned: Master of Arts in Sustainability and Innovation in Leisure and Master of Education in
Special Education.
As part of our strategic priorities, we have highlighted aboriginal education as an area for further
development in the next three years. Our large number of Aboriginal students has made this a
logical focus for innovative programs and services that specifically meet their needs. First Nations
students have a significant presence in programs and courses across the institution. We will
continue to work in consultation with local bands and tribal councils to build appropriate programs
and services. It is an institutional priority to expand activities to support Aboriginal student
recruitment and success.

2.2.4

University Transition

As our transition into a university continues to unfold, VIU will develop and evolve in many ways.
Some of the practical implementation steps have been completed and others require time.
The installation of our new governance structure is a significant step in this transition. A
Transitional Senate was in place from September to December 2008. In January 2009 our
inaugural Senate took the helm, co-chaired by President and Vice-Chancellor Ralph Nilson and
Chancellor Chief Shawn Atleo (A-in-chut), also Hereditary Chief from the Ahousaht First Nation
and the British Columbia Regional Chief of the Assembly of First Nations. In September 2009 the
new committee structure of Senate will be fully functioning with revised membership that complies
with our legislation. We look forward to strong faculty participation and representation from
across the institution.

2.2.5

Research and Scholarly Activity
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Undergraduate research plays a pivotal role in the student experience at VIU. With small classes,
dedicated faculty, and a variety of research centres and labs, students studying at VIU have a
tremendous opportunity to enhance their education with hands-on learning through research.
VIU‟s Research and Scholarly Activity Office continues to work closely with the Teaching and
Learning Centre and faculty researchers to provide a wealth of opportunities for students. The
Teaching and Learning Centre is taking the lead role in an international study on undergraduate
research. As part of this exciting initiative, VIU‟s Research and Scholarly Activity Office
organized the first annual undergraduate student research forum. This event was a tremendous
success with over 100 student participants showcasing their research efforts with 80-plus displays
and 20 presentations. VIU‟s increased focus on undergraduate research is being recognized by
national funding agencies. Increasingly, a number of our undergraduate student researchers
received scholarships from the Natural Sciences and Engineering Research Council of Canada
(NSERC) and from the Canadian Institutes for Health Research (CIHR). Each NSERC scholarship
is valued at approximately $4,500, and gives selected undergraduate students the opportunity to
work in various research labs on campus during the summer months alongside notable and
experienced faculty researchers and mentors. VIU is also averaging four Post-Graduate
Scholarships for fourth year students per year. These scholarships are worth approximately $17,000
each, and serve as a tremendous financial boost to help students pursing master‟s degrees.

3.

Goals, Objectives, Performance Measures, Targets, and Results

Vancouver Island University has adopted the goals and objectives presented by the Province of British
Columbia and the Ministry of Advanced Education and Labour Market Development (ALMD) in their
2009/10 – 2011/12 Service Plans.
Five Great Goals of the Province of British Columbia:






Make BC the best educated, most literate jurisdiction on the continent.
Lead the way in North America in healthy living and physical fitness.
Build the best system of support in Canada for persons with disabilities, those with special
needs, children at risk and seniors.
Lead the world in sustainable environmental management, with the best air and water quality,
and the best fisheries management, bar none.
Create more jobs per capita than anywhere else in Canada.

Goals of Ministry of Advanced Education and Labour Market Development:





British Columbia's public and private post-secondary systems provide citizens with the
knowledge and skills necessary to contribute to society and compete in current and future
labour markets.
British Columbia has a provincial labour force strategy that responds to employers' critical
skill and occupational shortages.
British Columbia is a destination of choice for people from across Canada and around the
globe as a place to live, work and study.
Public sector labour relations support the Province's goals for long term, sustainable growth
and prosperity.

The Ministry‟s strategic objectives remain: capacity, access, quality, relevance, and efficiency.
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3.1 Institutional Alignment with Ministry Goals
Vancouver Island University aligns institutional goals and objectives with the Ministry‟s. Given
that there have been significant changes within the mandate of the Ministry since last year, it will
take time to develop and implement specific institutional objectives and measures that will support
the broader mandate of the Ministry. Even so, VIU sees the expanded mandate as an articulation of
efforts that have been ongoing at both the Ministry and VIU and some of our institutional
objectives already communicate this shared vision.

3.2 Accountability Framework Performance Results and Targets
Ministry Goal #1: British Columbia's public and private post-secondary systems provide citizens
with the knowledge and skills necessary to contribute to society and compete in current and future
labour markets.
Related Ministry Objectives:
1.1: British Columbians have opportunities to attend post-secondary education.
1.2: Post-secondary education is accessible and affordable for students.

Reporting year
Performance measure

2007/08

2008/09

2008/09

2008/09

Actual

Target

Actual

Target assessment

6,636

5900

Not Achieved

582

579

Substantially Achieved

805

809

Achieved

1,960

2,558

Exceeded

1,599

Achieved

8.8%

≥
previous
year

9.0%

Achieved

47

17

51

Exceeded

1

Student spaces
Total student spaces
5,568
Nursing and other allied health
550
programs
1
Student spaces in developmental programs
Number
714
2
Credentials awarded
Number
2,514
3
Aboriginal student headcount
Number
1,590
Percent
Aboriginal Spaces
Number

4

Notes:
1

Results from the 2007/08 reporting year are based on data from the 2007/08 fiscal year; results from the 2008/09
reporting year are based on data from the 2008/09 fiscal year.
2

Annual performance is measured using a rolling three-year average of the most recent academic years, e.g., the
results for the 2008/09 reporting year are a three-year average of the 2005/06, 2006/07 and 2007/08 academic
years.
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3

Results from the 2007/08 reporting year are based data from the 2006/07 academic year; results from the 2008/09
reporting year are based on data from the 2007/08 academic year.
4

Results from the 2007/08 reporting year are based on data from the 2007/08 fiscal year; results from the 2008/09
reporting year are based on data from the 2008/09 fiscal year.

Vancouver Island University experienced a significant increase in enrolment during the 2008/09 fiscal
year. Although the target assessment for Student Spaces is Not Achieved it should be stressed that our
total ALMD-funded enrolment increased by over 330 FTEs (+ 5.9%). This translates to a delivery rate of
88.9%, up from 83.5%, bringing us very close to 90% and Substantially Achieved.
The ALMD-funded program areas that saw the greatest gains were:







Developmental Programs saw an increase of over 94 FTEs (+13.2%). This was based
primarily on an increase in Adult Basic Education. We have exceeded our target by 3 FTEs.
Baccalaureate Degree Programs saw an increase of over 222 FTEs (+7.5%).
Post-Degree Programs saw an increase of over 22 FTEs (+94.6%); this substantial increase is
due to a new cohort of Teacher Upgrading that we are delivering in Port Alberni.
Master‟s Degree Programs saw an increase of over 24 FTEs (+113.7%). This substantial
increase is due to our new Master of Education in Educational Leadership program.
ALMD-Funded Trades Programs saw an increase of over 26 FTEs (+31.9%) based on intakes
of Carpentry, Heating Ventilation and Air Conditioning (HVAC), and Welding.
We experienced continued strong delivery in health and health-related programs such as
Nursing and Home Support and Resident Care.

There was a slight decline in enrolment in our Certificate programs (-3.4%) from a combination of
increases and decreases within 35 programs. Our Diploma program category also saw a modest decrease
(-5.8%) primarily because two diploma programs were discontinued and the students are now being
counted in the Baccalaureate program category with the addition of new degree programs in the same
program areas.
It is important to look at enrolment overall in a broader picture to conceptualize the impact VIU has had
on our region. Recently, we analyzed VIU‟s long-term FTE enrolment trend going back to 1984 and as
the following chart shows, enrolment has been growing at a steady rate.
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Vancouver Island University
FTE Enrolment by Fiscal Year 1984-2007
8,000.0

(Data taken from audited enrolment reports includes domestic students only.)
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Total Annual Domestic FTEs
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3,000.0
2,000.0
1,000.0
0.0

*FTEs are based on annual audited FTE reports and approximate the total domestic students enrolled each year. As of 2005/06, the FTE method was changed. Previous FTEs
have been recalibrated according to the factor provided by the Ministry of Advanced Education. It should be noted that the specific methods of calculating and reporting FTEs
for various programs have changed over the years, therefore direct comparability of FTE counts decreases with time.

As part of the Aboriginal Service Plan initiative, we have dedicated one half time of a Research Analyst
to examine the enrolment and demographic trends of our aboriginal students as well as conduct a student
satisfaction analysis. Key preliminary findings that were presented to the VIU First Nations Advisory
Committee include:









According to the Central Data Warehouse standard reports, VIU has the third highest
Aboriginal headcount of public BC institutions at 1,599.
At 9% of total student headcount, this is higher than the 5.9% of Aboriginal people in our
region population (BC Stats) and higher than the 4.5% provincial average of Aboriginal
students in public post-secondary institutions (ALMD).
There was a significant decrease in the number of Aboriginal students between 2005/06 and
2006/07. This was greater than the percentage decrease in the number of non-Aboriginal
students in the same period. Aboriginal FTE enrolment recovered in 2007/08 to nearly
2005/06 levels.
17% of the Cowichan campus headcount is Aboriginal and 35% of their FTEs are Aboriginal.
Of overall FTE distribution at VIU, Nanaimo hosts 72% of the Aboriginal enrolment and
Cowichan 24%.
The most popular program areas for Aboriginal students are degree (35%) and developmental
(23%) but Aboriginal students enroll in a wide range of program areas.
The mean and modal ages for Aboriginal students are younger than non-Aboriginal students;
45% are in the 16-25 year age bracket.
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The DACSO Survey and Baccalaureate Graduate Survey (BGS) reveal high satisfaction
results for Aboriginal students at VIU.
Aboriginal graduates have high employment rates that meet or exceed the rates for all VIU
students.

This is our second year of reporting on Aboriginal Spaces. This measure reports the student delivery in
programs with targeted Aboriginal funding. Right now, this only includes our Aboriginal Bridging
Certificate Program which is comprised mostly of ABE courses as well as a year-long course in student
support. Students are also encouraged to begin university level courses in anticipation of beginning a
university program the following year. This program is in the second year of three years of targeted
funding from the Ministry. The success of this program is very encouraging and we hope to work with
the Ministry to find a way to continue to offer it.
Related Ministry Objectives:
1.3: BC‟s public post-secondary institutions provide a high quality learning environment and meet
standards of excellence.
Reporting year
Performance measure

2007/08

2008/09

2008/09

2008/09

Actual
Target
Actual
Target assessment
5,6
Student satisfaction with education
%
+/%
+/Former diploma, associate
degree and certificate
96.5% 1.0%
≥ 90% 92.6% 1.1%
Achieved
students
Baccalaureate graduates
98.6% 0.7%
≥ 90% 95.4% 1.4%
Achieved
5,6
Former diploma, certificate, and associate degree students' assessment of skill development
%
+/%
+/Skill development (avg. %)

84.7%

2.1%

≥

85%

81.1%

1.8%

Written communication
77.8% 2.8%
76.1%
Oral communication
81.8% 2.7%
75.7%
Group collaboration
89.1% 1.7%
85.7%
Critical analysis
89.2% 1.7%
85.5%
n/a
Problem resolution
79.1% 2.3%
78.1%
Learn on your own
87.0% 1.9%
82.7%
Reading and
88.9% 1.8%
83.8%
comprehension
5,6
Baccalaureate graduates' assessment of skill development
%
+/%
Skill development (avg. %) 89.6% 1.9%
≥ 85% 87.3%
Written communication
86.7% 2.2%
85.6%
Oral communication
89.1% 2.0%
89.4%
Group collaboration
91.7% 1.8%
89.9%
Critical analysis
93.0% 1.6%
91.4%
n/a
Problem resolution
83.4% 2.5%
79.9%
Learn on your own
91.5% 1.8%
87.4%
Reading and comprehension
91.9% 1.8%
87.3%

2.3%
2.3%
1.5%
1.5%
1.8%
1.7%
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Substantially achieved

n/a

1.6%
+/2.3%
2.5%
2.1%
2.1%
1.9%
2.8%
2.4%
2.4%

Achieved

n/a
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5,6

Student assessment of the quality of instruction
%
+/Former diploma, associate
degree and certificate
90.4% 1.6%
≥
students
Baccalaureate graduates
98.6% 0.7%
≥

%

+/-

90%

85.1%

1.5%

Substantially achieved

90%

95.1%

1.4%

Achieved

5

Results from the 2007/08 reporting year are based on 2007 survey data; results from the 2008/09 reporting year
are based on 2008 survey data.
6

For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as
achieved. In all cases, the survey result and the margin of error are used to determine the target assessment.

For the first time, student satisfaction measures were gathered using up to 25% web-based surveys in
addition to the telephone survey method. Web-based methodology generally results in more negative
feedback due to the fact that the subject is only interacting with a computer. At the same time, a portion
of our students who had previously been surveyed through the DACSO survey were moved to the
category of degree graduates to be surveyed through BGS. Since BGS results are consistently higher than
DACSO outcomes, we conclude that removal of degree graduates from DACSO reduces those outcomes
across the board. VIU‟s results still fall well within the Achieved or Substantially Achieved Target
Assessment and reveal high student satisfaction levels in relation to satisfaction with education, skill
development, and quality of instruction. Our Baccalaureate graduates have a high level of satisfaction in
all three categories with an average of 92.6% overall; non-degree students averaged satisfaction levels of
86.3%.

Ministry Goal#2: British Columbia has a provincial labour force strategy that responds to
employers' critical skill and occupational shortages.
Related Ministry Objectives:
2.1: WorkBC, the provincial workforce strategy, responds to employers‟ changing critical skill
shortages and occupational needs.
2.2: Bridge the gaps between employers and those in search of employment with labour market
information that is accurate and timely – thereby allowing British Columbians to anticipate future
labour market challenges and opportunities.
2.3: Funding is strategically targeted for training and improving labour market access for low
skilled and unemployed individuals.
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Reporting year
Performance measure

2007/08

2008/09

2008/09

2008/09

Actual

Target

Actual

Target assessment

550

582

579

Substantially Achieved

1

Student spaces
Nursing and other
allied health programs
5,6,7
Unemployment rate
%

+/-

%

+/-

Former diploma,
associate degree and
6.2%
1.5%
≤ 7.4%
5.6% 1.1%
Exceeded
certificate students
Baccalaureate
3.3%
1.3%
≤ 7.4%
1.8% 0.9%
Exceeded
graduates
5,6
Student assessment of usefulness of knowledge and skills in performing job
%
+/%
+/Former diploma,
associate degree and
83.9% 2.4%
≥ 90% 78.6% 2.2%
Not achieved
certificate students
Baccalaureate
91.1% 2.2%
≥ 90% 90.3% 2.2%
Achieved
graduates
1

Results from the 2007/08 reporting year are based on data from the 2007/08 fiscal year; results from the 2008/09
reporting year are based on data from the 2008/09 fiscal year.
5

Results from the 2007/08 reporting year are based on 2007 survey data; results from the 2008/09 reporting year
are based on 2008 survey data.
6

For all survey results, if the result plus or minus the margin of error includes the target, the measure is assessed as
achieved. In all cases, the survey result and the margin of error are used to determine the target assessment.
7

Target is calculated as the rate for those aged 18 to 29 with high school credentials or less (2008) for the
Vancouver Island/Coast region.

VIU continues to have strong enrolment in Health programs. In 2008/09 we had increases in Bachelor of
Science in Nursing and Practical Nursing and added intakes of Home Support/Resident Care Attendant.
We are also exploring new programming ideas and possible consortiums in other health fields such as
Medical Laboratory Technology and others.
VIU continues to give priority to training of health professionals to meet labour market needs provincially
and regionally. For example, a second offering of Practical Nursing in Powell River began in February
and students for the most part complete their practicum hours near or in Powell River or on Vancouver
Island in Comox and Courtenay. This provides training for students near their home base and families as
well as providing healthcare employees to those geographical areas.
Regarding employment, both groups of our surveyed students, baccalaureate and non-degree students,
reported lower levels of unemployment than those aged 18 to 29 with high school credentials or less
(2008) for the Vancouver Island/Coast region. Challenges in finding employment may increase as
repercussions from the recent economic downturn start to become evident. Post-secondary education will
continue to provide graduates with more skills and experience to compete in the job market and may
encourage more post-secondary participation. As well, many areas of Vancouver Island will be hard hit
by an economic downturn as their economies are resource based. VIU will continue to perform
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environmental scanning and work with ALMD to identify labour market gaps and ways VIU can assist in
retraining unemployed workers and provide innovative training for emerging sectors.
Graduates of baccalaureate degrees continue to be very satisfied with the usefulness of knowledge and
skills in performing their job (90.3%). Non-degree students were less satisfied, possibly because they
have higher unemployment (than degree grads), they take longer finding a job in their chosen field and
are currently in an unrelated job, or they feel longer or different training could have prepared them better.
We will continue to look for ways to gain more insight into this issue through our participation in student
surveys, focus groups, and program reviews.
Vancouver Island University supports training for low skilled and unemployed individuals by maintaining
open access admissions policies, a strong commitment to programs for people with disabilities, and an
institutional commitment to Adult Basic Education (ABE) to encourage those who have not completed
high school or who are seeking to upgrade their skills, to continue their education. Many of our ABE
students continue on into degree and non-degree programs and VIU is very proud of these students and
their accomplishments. Specific examples of VIU‟s commitment to less advantaged students include:




The Clemente Program, initiated in the fall of 2007, provides Humanities courses to
individuals who otherwise face barriers to traditional higher education, whether due to
financial constraints or mental or physical disabilities. The program just received a $60,000
grant which will fund the program for the next three years. The course is designed to help
marginalized individuals build their reflective thinking skills through engagement in the arts.
The Clemente program is offered tuition-free; and,
Employment & Life Skills Training Program and the Employability Skills Program offer
adults with disabilities opportunities to learn new skills in the areas of employment
preparation and/or personal management skills necessary for workplace and independent
living, and/or job-specific vocational skills. These programs are offered at our Nanaimo and
Cowichan campuses and are tuition-free.

Our Faculty of Trades and Applied Technology strives to specifically address provincial labour market
needs and skill shortages in trades.



FTE delivery in ALMD-funded trades programs increased by 26 FTEs (+31.9%).
FTE delivery in ITA-funded trades programs increased by 167 FTEs (+15%).

Ministry Goal #3: British Columbia is a destination of choice for people from across Canada and
around the globe as a place to live, work and study.
Related Ministry Objectives:
3.1: BC attracts the skilled immigrants needed to fulfill the province‟s labour demand.
3.2: Newcomers are able to communicate in English and attain jobs related to their skills, training
and education.
Vancouver Island University‟s top strategic priority is to Invest in Recruitment and Retention of Students.
This includes International students as indicated in our institutional objective: Building on our
institutional strengths in international education, expand recruitment of international students and
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strategically diversify countries of origin. VIU values the presence of international students on campus
and strongly supports this rich cultural exchange opportunity.
For more than two decades, VIU has been a leader in international education, preparing Canadian and
international students to contribute to a changing world. Hundreds of international students have
graduated from VIU to pursue further study in Canada and the U.S., or back in their home countries.
Others have started new careers in Canada using their newly acquired educational and practical skills to
achieve their professional goals and contribute to Canadian society and economy.
While studying at VIU, international students who hold a study permit are eligible to work on-campus for
up to 20 hours a week. Every semester the Campus Career Centre has listings for more than 300 oncampus jobs such as clerical assistant in academic faculties, library assistant, math centre support,
computer lab monitor, research assistant, and gymnasium assistant. After graduation from an academic
program that is one year or longer, international students are allowed to work in Canada for up to three
years. International academic students on study permits are eligible to work off-campus for up to 20
hours a week while studying. These students are also eligible to work full-time during scheduled breaks
including the four-month summer vacation and three-week winter vacation.
VIU is also working hard to provide more accurate student data on International students and we are
developing performance measures to track progress towards our goals as presented later in this report.
We are also exploring program ideas that will help newcomers with credentials from their home countries
bridge into careers here in British Columbia and Canada.

Ministry Goal #4: Public sector labour relations support the Province‟s goals for long term,
sustainable growth and prosperity.
Related Ministry Objectives:
4.1: Effectively support Government‟s management of public sector labour relations and human
resource strategies.
In order to recruit and retain highly qualified staff that will provide high quality programming, our
Human Resources department has identified four main themes in their Strategy Plan for 2009-12:
Employee Recruitment and Retention, Organizational Culture, Labour Relations(hips), and
Health/Wellness and Safety. These goals are complex and require more than just a short-term plan to
achieve the gains we trust will be realized over time. These goals are aligned with the institutional
priorities, government priorities and, as evidenced by the Employee Engagement survey completed last
year, are also the priorities of VIU employees.

3.3 Vancouver Island University Goals and Objectives, Ministry Objectives, and
Proposed Performance Measures
As mentioned in our cover letter, our own institutional strategic planning process, SignPosts, is currently
underway and we will post an updated plan to our website in the fall that reflects any changes to our
institutional priorities. In the meantime, we are providing a progress report for each of our current
priorities. We are also in the process of developing performance measures to reflect aspects of our unique
circumstances and mandates not reflected in the accountability framework.
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Institutional Goal #1: Invest in Recruitment and Retention of Students
Institutional Objectives:
Provide leadership in developing
and implementing new strategies
for student recruitment.
Building on our institutional
strengths in Aboriginal education,
expand activities to support
Aboriginal student recruitment.
Building on our institutional
strengths in international
education, expand recruitment of
international students and
strategically diversify countries
of origin.

Ministry Objectives:

Proposed Performance Measures:

Total FTE Enrolment
1.1: British Columbians
have opportunities to attend
post-secondary education.

Number of students who are Aboriginal
Percent of students who are Aboriginal

1.2: Post-secondary
education is accessible and
affordable for students.
Number of students who are International
Percent of students from countries of origin

Progress Report:
During the 2008/2009 academic year, VIU launched a Recruitment Pilot project. The project involved
establishing a formal Recruitment Office staffed by a team of three employees. This team prepared an
inventory and assessment of recruitment activities taking place at VIU across all jurisdictions. This team
also conducted a GAP and competitor analysis during the one year pilot and explored strategies aimed at
attracting new students from specific target audiences. Following the pilot period, an evaluation, report,
and recommendations were put forward to the Executive Committee on how to move VIU‟s recruitment
efforts forward. The primary recommendations in this report were accepted and a plan has now been
developed that provides a recruitment focus for the 2009/10 academic year. This plan is well-aligned
with VIU‟s corporate mandate to support Aboriginal Advancement and Coastal Community
Development.
Other institutional recruitment activities during 2008/09 included:




In collaboration with these efforts, the Communications and Public Relations marketing
office developed a new suite of marketing collateral aimed at multiple markets and social
media environments with the goals of attracting interest in VIU;
The development of recruitment tool kits, recruitment displays, banners, and schedules of
events;
VIU also established a formal Welcome Centre aimed at better supporting prospective
students and the public seeking access to VIU programs and services.

For international marketing and recruitment, the change in designation to university will have a long-term
positive impact on individual student recruitment and should also help to improve challenges we have
faced in student retention. The change of name requires significant investment in re-branding which will
take about one year to complete.
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Fiscal 2007/08 saw total newly recruited international student numbers grow by just over
14.6% from 511 in fiscal 2006/07 to 586 in 2007/08.
From fiscal 2007/08 to 2008/09 new international student numbers grew by another 14.5% to
671 students.

Aboriginal recruitment activities during 2008/09 included:







Four Learning Partnership Agreements with First Nations communities were negotiated
(Cowichan Métis, Snuneymuxw First Nation, Chemainus First Nation and Inter-tribal Health
Authority);
Two articulation agreements were initiated (Chemainus Native College and Penelakut Adult
Centre);
Comprehensive data analysis was prepared in partnership with the Office of Education
Planning. Data on Aboriginal students related to gender, age, program area, and campus of
study;
An Aboriginal Student Success Advisor was hired for the Aboriginal Bridging Certificate
Program to support students in the department of career and academic preparation;
An Aboriginal Career Coordinator was hired for the Campus Career Centre to assist
Aboriginal learners with their career planning needs as well as to create an Aboriginal
Internship Program; and,
Seven Aboriginal Student Mentors were recruited and trained and are currently providing
support to Aboriginal students on the Nanaimo campus.

Last year the Enrolment Management Advisory Committee was established with the purpose of
integrating recruitment and retention activities across VIU. The committee reaches across the institution
in an effort to recruit, retain, and graduate VIU students and to ensure their continued involvement as
alumni. Three strategies chosen to focus on by the committee as priorities are Bachelor of Arts
recruitment, the first-year student experience, and data management. VIU has dedicated one half position
of a Research Analyst to support the work of this committee.
Another exciting undertaking is the work of the Regional Strategy Committee. This committee was
established just a few months ago to assess what VIU is currently doing to meet the needs of learners in
our region and make recommendations to improve our efforts. Themes that have emerged so far include
Serving Learners, Partnerships, Community Engagement, Redefining the Region, and, Communication
and Governance. The next step is to consult our campus and external communities for more feedback and
provide final recommendations that will integrate into institutional planning activities.
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Institutional Goal #2: Enhance the Student Experience and Campus Life
Institutional Objectives:
Expand and enhance student and
general services to respond to
growth in student numbers and
increasing complexity of student
needs.
Improve campus life by
introducing or expanding services
and activities.
Invest in our institutional
responsibility to serve the
Aboriginal community by
expanding activities to support
Aboriginal student success.
Provide leadership in
International Education by
investing in the improvement of
services and quality of life on
campus for international students.
Increase the participation of
students in funded research
projects.

Ministry Objectives:

Proposed Performance Measures:
Student satisfaction with institutional climate

1.2: Post-secondary
education is accessible and
affordable for students.
1.3: BC‟s public postsecondary institutions
provide a high quality
learning environment and
meet standards of
excellence.
2.3: Funding is strategically
targeted for training and
improving labour market
access for low skilled and
unemployed individuals.
3.2: Newcomers are able to
communicate in English and
attain jobs related to their
skills, training and
education.

Student first-year retention rate
Credential completion rate
Aboriginal student satisfaction with
institutional climate
Aboriginal student first-year retention rate
Aboriginal student credential completion rate
International student satisfaction with
institutional climate
International student first-year retention rate
International student credential completion rate
Number of student research awards
Total student salaries from research grants

Progress Report:
Faculty and staff at VIU wish to provide the kinds of personal support and service that will contribute to
student success, both personal and academic. VIU participated in the National Survey of Student
Engagement (NSSE) for the first time in 2008. We were very pleased with our positive results. As well,
the survey identified areas for improvement which we will focus attention on. When compared with all
participating Canadian universities (46), VIU scored extremely well in the following benchmarks:





2nd in Student-Faculty Interaction;
3rd in Active and Collaborative Learning;
7th in Supportive Campus Environment; and,
11th in Enriching Educational Experience.

The Enrolment Management Advisory Committee will be using the NSSE results to inform its work on
improving the First Year Student Experience. We are also currently summarizing outcomes from the
NSSE results so they can be circulated across the institution to address specific areas.
As mentioned previously, we have made concentrated efforts to focus recruitment efforts including
strategies specifically aimed at Aboriginal and International students. Along with recruitment efforts are
increased specialized student support services to meet the varied needs of all our students. As part of the
Aboriginal Service Plan initiative, increased data analysis is taking place which will result in strategies
for improvement.
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We are also exploring the idea of a Learning Commons within our approved Nanaimo Campus Master
Plan which will bring together all student services into one concentrated area. Services will include first
contact welcome, registration, advising, library, and others. This will deliver improved integration of
services, and therefore more intuitive access for users. As well, efficiencies will be realized in staff and
space utilization.
Construction on our Aboriginal Gathering Place, Shq‟apthut, has begun and will provide a special place
for VIU‟s Aboriginal students, First Nations Student Services, and our community partners and will be a
welcoming place for all who attend VIU. The Gathering Place design has been influenced by the
traditional Coast Salish pre-European contact structures. The ceremonial space will be approximately
1500 square feet and will be used for small gatherings and sharing of culture and traditions in an
educational setting. Construction of the project will be done by students in our Aboriginal Construction
Certificate Program which was launched in February 2009 and ground was broken in May 2009.
The Faculty of International Education is working to increase or maintain its market share in current
strong markets such as China, India, and Japan; develop emerging market like West Indies, Germany, and
Africa; maintain existing secondary markets like Indonesia and Vietnam; and to explore underperforming
markets such as Kazakhstan, Thailand, and Taiwan. These efforts will be assessed in 2009/10 for
effectiveness.
Another way to enhance the student experience is to engage undergraduate students in research
opportunities. VIU has many outstanding examples of student research but just a few examples include:
 Undergraduate students are helping research scientists develop a new aquaculture shellfish
species – the native cockle, Clinocardium nuttallii; VIU‟s Centre for Shellfish Research is
now investigating the hatchery development of this species;
 Researchers are using stem cells from the most ancient group of multicelled animals, the
jellyfish, to examine how the earliest animals alter the „excitability‟ of nerve cells during
development; and,
 In an effort to identify how Nanaimo residents feel about their personal safety and policing
services in general, the Nanaimo RCMP commissioned VIU‟s Criminology department to
conduct a satisfaction survey; this community-based research project involved 17 students.
Examples of recent Government research investments include:




An investment of $8.5 million from the federal and provincial governments and VIU will
help fund a new shellfish research centre station for VIU in Deep Bay;
Federal funding of more than $400,000 was announced for a new Shellfish Geonomics
Laboratory that will expand capacity at the Centre for Shellfish Research at the Nanaimo
campus; and,
Provincial funding of $50,000 will go towards a multi-year study examining groundwater on
Vancouver Island. The Vancouver Island Water Resource Vulnerability Mapping Project is
analyzing the susceptibility of water quality to hazards associated with human activity.
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Institutional Goal #3: Invest in Faculty and Staff
Institutional Objectives:

As part of our institutional
transformation, recruit and retain
high quality faculty and staff and
create a climate that supports
their career aspirations within the
institution.
Provide more direct support for
faculty and staff professional
development.
Provide more support for faculty
and staff involved in teaching,
research, and scholarly activity.

Ministry Objectives:

Proposed Performance Measures:

1.3: BC‟s public postsecondary institutions
provide a high quality
learning environment and
meet standards of
excellence.

Performance measure under development

4.1: Effectively support
Government‟s management
of public sector labour
relations and human
resource strategies.

Student satisfaction with quality of teaching

Research funding (capital and infrastructure)
Research funding (operating)

Implement goals in the
institutional Strategic Research
Plan.

Progress Report:
As mentioned, our Human Resources Department is focussing on four strategic categories to continue to
cultivate a positive workplace that will attract and retain employees:







Employee Recruitment And Retention - The department will focus on market trends and
institutional statistics to develop initiatives to address and resolve our current and future
recruitment and retention needs/challenges. Activities to support this include: develop a
succession plan; develop and support initiatives to react to and resolve labour market
challenges; facilitate workshops for selection committees to hire the “best” qualified
employees; and, assess departmental demographics and assist departments facing upcoming
critical skill transfer needs with the development of a plan such as a mentoring program and
the creation of instruction manuals and work process documents.
Organizational Culture – The department will implement practical and feasible solutions to
address areas where engagement can be improved; lead the development and implementation
of management training in roles and responsibilities of a Manager; continue to enhance HR
systems for use by the institution; and, champion socially responsible initiatives.
Labour Relations(hips) - Expand Labour Relations guidance for employees at all levels
ensuring that appropriate procedures are in place to permit proactive support and timely
resolution of problems.
Health/Wellness And Safety - Through education and awareness, raise the level of
employee health and wellness at VIU.
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VIU continues to invest in faculty and offers an annual Pro-D Retreat for Chairs and Coordinators. The
institution also supports ongoing Chair/Coordinator Orientation.
CUPE Training & Development Mission Statement: By promoting professional development and
supporting access to professional development opportunities, courses, quality training and relevant Pro-D
opportunities between the supervisor and staff member enhances the value of its staff members across the
institution.
VIU and the CUPE Training &Development Committee have worked hard to ensure that support staff
members are afforded a variety of professional development opportunities. Over the past fiscal year the
support staff at VIU has had access to multiple Personal Learning Plan workshops, Customer Service
Workshops, and courses through the Centre for Continuing Studies Flyers. Guest speakers were also
contracted on topics including Dollars and Sense, Leveraging Generational Diversity, Intentional Career
Pathing, and 4 Minute Fitness. Sixty-seven support staff has also shared more than $67,000 in individual
funding for workshops, seminars, credit and non-credit courses and conferences. This is an increase from
2007/08 of 61% ($38,867).
The Vice-President, Academic is responsible for overseeing assessments of the institution‟s success in
meeting the objectives of the Strategic Research Plan, and for periodic reviews of the Plan. In 2008/09:







Over $425,000 was given out to students in research awards and salaries, up from $300,000
the year prior;
165 students hired as a result of research activities, up from 50 in 2007/08;
Research Capacity, the performance measure used by the Ministry indicates that VIU‟s total
funding is continuing to increase. Sponsored research funding from all sources grew to $3.5
million in 2008/09 from $3.4 million in 2007/08;
Established a research chairs endowment fund along with roles and responsibilities and
guidelines for the management of the fund which will have $5 million invested. This will
support two chairs:
 The BC Regional Innovation Chair in Tourism and Sustainable Development; and,
 The BC Regional Innovation Chair in Aboriginal Early Childhood Development; and,
Established the BC Regional Innovation Chair in Tourism and Sustainable Development
within the Faculty of Management.

Vancouver Island University‟s Deep Bay Field Station site was the setting for a formal ground-breaking
ceremony on May 21, 2009. The event marked the beginning of construction of a critical piece of rural
infrastructure to support the continued growth and diversification of the BC shellfish aquaculture
industry. The Deep Bay Field Station will cluster scientific, environmental, economic and public
engagement programming into one 900 m2 facility, creating a centre of excellence and innovation to
support sustainable shellfish aquaculture development and preservation of coastal ecosystems. A
demonstration shellfish culture operation for research and training will be developed on adjacent beach
and deep water leases. The centre will support First Nations shellfish aquaculture businesses through
training and mentoring, strengthen innovation by increasing interaction between researchers and industry,
accelerate the use of new knowledge by linking research and training and support coastal economies. The
project also aims to demonstrate sustainable (green) building technologies in a coastal area under
enormous development pressures, through a publicly accessible platinum accredited LEED green building
designed by McFarland Marceau Architects Ltd.
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Institutional Goal #4: Initiate Institutional Transformation
Institutional Objectives:

Ministry Objectives:

Proposed Performance Measures:

Develop strategies and integrated
plans for managing institutional
growth and change and provide
leadership in implementing these
plans.

1.1: British Columbians have
opportunities to attend postsecondary education.

Senior administrators recruited

As we transition into a university,
ensure that there is an inclusive
process for planning growth and
change that will include all
stakeholder groups and define
realistic expectations for our
institutional identity.
Improve internal and external
communication to build a
cohesive institutional identity in
the context of growth and change.

1.3: BC‟s public post-secondary
institutions provide a high quality
learning environment and meet
standards of excellence.
2.2: Bridge the gaps between
employers and those in search of
employment with labour market
information that is accurate and
timely – thereby allowing British
Columbians to anticipate future
labour market challenges and
opportunities.

Value and vision statements

Internal and external consultation process

Enhanced means of communication

Progress Report:
Institutional transformation and change continued to be a pervasive theme in 2008/09. Our
Communications and Public Relations initiatives included implementation of our new name, new logo
development, re-branding of the institution, and a new visual identity guide. New signage replaced
outdated and aging signs to provide a fresh and welcoming message at many locations on Vancouver
Island. Many other steps were taken to provide consistency and more centralized messaging and design.
VIU recruited and hired a new Vice-President, Administration and Finance and this completes our
Executive team which has been under transition for the last few years. Stability in leadership will
continue to guide our further transition into a regional university. As well, we have a fully functioning
Senate and Board and a new standing committee structure with revised membership will be implemented
in September 2009. The new membership of the standing committees provides for strong faculty
participation for inclusive planning and decision-making.
As mentioned, the Regional Strategy Committee was established to assess what VIU is currently doing to
meet the needs of its region and at the same time fulfilling the mandate of a special purpose teaching
university. The next step is to consult our campus and external communities for more feedback and
provide final recommendations that will integrate into institutional planning activities.
The President has initiated a series of Town Halls. These open and consultative meetings serve to
improve communication and foster a sense of belonging. Attendance has been strong at these meetings
signifying a desire to come together as a community. The Regional Strategy consultations will follow a
similar structure and take place at every campus and centre. As well, the President‟s website has an
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electronic suggestion box to make it easy for employees to contribute to discussion and a
Communications link where transitional information can be found, including the President‟s own report,
Listening and Learning: Thoughts on the Transition.
The Alumni Relations office has launched several exciting projects including their website which is a hub
for staying connected with alumni news, updates, benefits, and special events. They are also producing a
twice-yearly alumni magazine entitled Journey; the magazine will contain feature stories on distinguished
alumni, campus news, and updates on what fellow alumni are up to.
The employee intranet, inVIU, has recently been improved to provide a centralized place for employees to
communicate and includes an employee forum, announcements, classifieds, and a calendar of
professional development opportunities.
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Institutional Goal #5: Ensure Quality Programs
Institutional Objectives:

Ministry Objectives:

Proposed Performance Measures:

Conduct effective curriculum
development and renewal to
ensure quality programs,
including scholarly activity that
informs teaching.

1.1: British Columbians have
opportunities to attend postsecondary education.

Number of new programs approved and
implemented

Enhance support for teaching and
learning, and exchange
information about effective
practices.

1.3: BC‟s public post-secondary
institutions provide a high quality
learning environment and meet
standards of excellence.
2.2: Bridge the gaps between
employers and those in search of
employment with labour market
information that is accurate and
timely – thereby allowing British
Columbians to anticipate future
labour market challenges and
opportunities.

Student satisfaction with quality of
education
Student satisfaction with quality of
instruction
Program reviews underway and
completed

Progress Report:
An underlying theme that has a bearing on all planning at VIU is the importance of providing a quality
educational experience for all students. This is one of our basic institutional values and is reflected in the
emphasis placed on teaching and learning activities at VIU. One aspect of quality is the capacity of the
institution to meet post-secondary education needs in our region, and we continue to build a
comprehensive range of programs for this purpose.
Within our institutional three-year plan for program development and expansion, faculty and staff
continue to develop, approve, and implement a number of planned new programs each year. New
program ideas must undergo a rigorous review process from proposal to implementation to subsequent
ongoing review as described in our institutional policy.23 Under this policy, the Office of Educational
Planning is responsible for managing a systematic process of comprehensive program development and
review.
In 2005, an application was made to the Degree Quality Assessment Board for exempt status to the
baccalaureate level. A review of our application was completed earlier this year and VIU was granted
this exemption. This was a very positive development and is an acknowledgement of the high quality of
our programs and curriculum development and review processes.
VIU‟s School of Business has been accredited by the Association of Collegiate Business Schools and
Programs (ACBSP), the leading specialized accreditation association for business education celebrating

23

(http://www.mala.ca/policies/policy.asp?rdPolicyNumber=31.15 .)
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teaching excellence.
As presented earlier in this report, our Student Satisfaction results from DACSO and the BGS student
surveys are very positive. We will endeavour to maintain or improve on these results as well as explore
new opportunities to communicate with students.
The results from VIU‟s inaugural participation in the National Survey of Student Engagement (NSSE)
were also encouraging and we are excited to complete further analysis on the data in order to disseminate
it more broadly throughout the institution. We hope to participate in NSSE on a cyclical basis so trends
and patterns can be identified.
As a learner-centred institution, teaching and learning practices are key elements of our operation. Our
Teaching and Learning Centre has initiated many activities to support faculty professional development,
such as teaching skills workshops, training in the use of instructional technology, and sessions on
internationalizing the curriculum. The centre fosters the scholarship of teaching and learning and
promotes professional networks and communities of practice to foster continual professional growth and
lifelong learning, enable scholarly activity within the institution, and develop professional connections
with other institutions and organizations.
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Institutional Goal #6: Build and Maintain Financial and Physical Resources
Institutional Objectives:

Develop strategies and approaches
that will ensure sufficient funding for
maintaining and expanding
institutional activities and facilities.

Ministry Objectives:

Maintain or increase funding levels
1.1: British Columbians
have opportunities to attend
post-secondary education.

Improve efficiency of facilities use to
meet challenges of growth.
Enhance information technology in
classrooms, labs, and offices.
Create a campus master plan based
on “green campus” principles and
emphasizing sustainability.

Proposed Performance Measures:

Space utilization rate
Student satisfaction with technology

1.3: BC‟s public postsecondary institutions
provide a high quality
learning environment and
meet standards of
excellence.

New process for allocation of IT funding
Improved technical orientation and training
Complete campus master plan

Progress Report:
Effective budget management and fundraising are essential for the success of these ventures. We must
also ensure sufficient resources, both financial and material, to support new activities that may emerge
through implementation of the strategic plan. Growth and innovation are necessary to meet the needs of
our learners and prosper in such a dynamic environment.
In keeping with VIU‟s entrepreneurial spirit, we continue to explore alternate and flexible funding
sources such as cost-recovery programs, contracts, partnerships, and grants. We are exploring models for
improving our organizational capacity for fundraising and external affairs.
In January 2009, VIU‟s Board of Governors approved the draft Nanaimo Campus Master Plan. The plan
is a vision for our campus to build in ways that best support the needs of students, community,
employees, and anyone using or visiting the campus (http://www.viu.ca/masterplan/index.asp ). The
Nanaimo Campus Master Plan will be a foundation for the development of the VIU Facilities Master
plan.
Our approved Nanaimo Campus Master Plan contains a comprehensive section titled, “Response to the
Environment.” Issues that this section addresses include: Continuity of Natural Features; Sustainable
Building Design; Integrated Energy Systems; Physical Plant; Integrated Waste Systems; Integrated Water
Systems; Rainwater Management; and, Landscape Design.
A new Cowichan Place campus of VIU will be built on the old Cowichan Fairgrounds site in Duncan
with $26.6 million from the Federal and Provincial governments and the institution, creating up to 171
direct jobs. The Province has contributed $3.8 million to buy 3.2 hectares of the 10-hectare fairgrounds
for the new campus. It will replace leased space with a new 3,900 m2 building, which will accommodate
students enrolled in university degree, business, health and human services, trade and applied technology,
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career and academic preparation, and employability skills programs.
Our Teaching and Learning Centre strives to enhance the use of information technology in classrooms,
labs, and offices. Recent workshops include:








Connecting with Students Online to Create a Better Sense of Community;
Authentic Learning for the 21st Century;
Teaching with Learning Objects;
SmartBoard and Wiimote and MultiTouch;
Teaching and Learning using Second Life;
Creating Collaborative and Constructivist Classroom Experiences with Moodle; and,
Mobile Computing.

Our Facilities Services and Campus Development department recently hired an Energy Manager. Since
then, the VIU Energy Management Program has been launched. The tag line for the program is, "...the
Power to Change" which reflects the power of individuals to affect significant change through relatively
small gestures. The Energy Management program at VIU consists of three general components:




Energy conservation projects designed to improve on existing systems on campus, and reduce
energy consumption;
A Communications Plan in which we encourage faculty, staff, and students to make better
use of the energy resources we have available to us, and to seek the means of reducing the
consumption of energy through our day to day work; and,
A Monitoring, Targeting, and Reporting component that will give us the data needed to
demonstrate the effectiveness of our Energy Management Program.

VIU is also participating in the Public Sector Energy Management Agreement. An energy audit was
conducted of VIU‟s energy use in 2006. Now, funding has been granted and projects to address issues
raised in the audit must be completed by March 2010. Broad categories of projects are:






Lighting Improvements: replacing older technology lamps and ballasts with modern energy
efficient equipment, while maintaining lighting levels;
Heat Loss Reductions: reducing heat loss in several buildings, by insulating mechanical
pipes, and by improving on the envelope insulation values. In addition, under this category,
solar gain and internal heat loss are to be controlled using some solar film applications and
some new windows;
Heat Recovery: projects intended to reduce the amount of heated air exhausted to the
exterior of buildings; and,
Mechanical Improvements: improvements to various mechanical systems and their related
control systems, in order to increase their performance characteristics and reduce energy
consumption.

Protecting our environment continues to be a priority for VIU faculty, staff, and students. We continue to
look for new ways to implement initiatives that address waste reduction and recycling; energy and water
conservation; green building innovations; and, alternative transportation. The Campus Sustainability
Initiative for VIU‟s Nanaimo campus wants to reduce the number of cars coming to the campus by 25
percent within the next five years. The goal of the Campus Sustainability Committee is to create a
greener, safer campus for generations of students to come. Other groups are also looking at various steps
to take to reduce VIU‟s impact on the environment.
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Institutional Goal #7: Engage Regionally, Nationally, and Internationally
Institutional Objectives:

Ministry Objectives:

Develop strategies to raise VIU‟s
profile provincially and
nationally.

1.1: British Columbians have opportunities
to attend post-secondary education.
1.3: BC‟s public post-secondary institutions
provide a high quality learning environment
and meet standards of excellence.
2.1: WorkBC, the provincial workforce
strategy, responds to employers‟ changing
critical skill shortages and occupational
needs.
2.2: Bridge the gaps between employers and
those in search of employment with labour
market information that is accurate and
timely – thereby allowing British
Columbians to anticipate future labour
market challenges and opportunities.
2.3: Funding is strategically targeted for
training and improving labour market access
for low skilled and unemployed individuals.
3.1: BC attracts the skilled immigrants
needed to fulfill the province‟s labour
demand.
3.2: Newcomers are able to communicate in
English and attain jobs related to their skills,
training and education.

Support regional campuses and
remote locations in the
development of long-term
program and facilities plans and
enrolment management to meet
regional needs.
Support faculty and staff in
expanding community activities
and involvement, including
outreach, industry liaison,
professional development, and
research initiatives.
Expand international
opportunities for students,
faculty, and staff.

Proposed Performance
Measures:

Number of students from
Canadian locations outside
Vancouver Island

Campus Plans; Campus Master
plan

Number of international
placements for students,
faculty, and staff

Progress Report:
Vancouver Island University‟s engagement with its learners and communities is key to the success of the
institution as well as the health of our communities. VIU has an invaluable impact on its communities
intellectually, socially, culturally and economically. Recently, VIU produced “Vancouver Island
University - Adding Value to your Community” which positions VIU as a community asset and
highlights some of the engagement activities that are strengthening our economy and region. Activities
have been grouped into six themes:




Aboriginal Engagement – we value our relationships with our Aboriginal communities and
will continue to engage in initiatives that strengthen Aboriginal advancement and support
Aboriginal ways of knowing and being.
Cultural Enrichment – VIU is adding a rich and diverse layer of cultural access to the
citizens of our communities and supporting the development of arts and culture on Vancouver
Island and the Sunshine Coast.
Economic Development – in addition to providing local economies with a skilled workforce,
VIU is investing thousands of dollars into the local market through our operational spending
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and employment.
Environmental Sustainability – VIU is committed to exploring new ways of teaching and
operating that ensure the protection of our environment and our communities for generations
ahead.
Research Excellence – VIU‟s research efforts are attracting attention nationally and
internationally and include discovery-based and applied research activities.
Social Development – VIU is involved in processes and initiatives that improve the capacity
of society at large. VIU is helping to enhance the quality of life for people in our region.

Our new Regional Strategy initiative is making recommendations on how to best serve and engage our
regional communities through responsive and innovative programming ideas without being constrained
by physical resources.
As mentioned earlier in this report, our Communications and Public Relations department has brought
together our institutional, Aboriginal, and International marketing specialists into one office. This will
provide for opportunities for efficiencies and consistency.
Our Faculty of International Education continues to look for new partners within the institution to expand
opportunities for Canadian students to study internationally through internships, study abroad, work
placements, field schools, and study tours. They are also working to increase opportunities for
international exchanges and activities for faculty and staff. The Teaching and Learning Centre facilitates
Responding to Diversity: Internationalizing Your Teaching which focuses on teaching practices and
successful strategies that successfully engage international students in our classes.

4.

Financial Reports

Vancouver Island University‟s audited financial reports can be viewed at http://www.viu.ca/financialplanning.

5.

Contact Hour Activity Report

(See next page.)
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5. VIU CONTACT HOUR ACTIVITY (Due 15 July 2009)
This report, requested by the Capital Unit of the Funding and Analysis Branch, along with accurate and up-to-date Facilities Space Inventory data, forms the
foundation of the review of institutions’ requests to Government for facilities expansion. To meet the requirements of the Space Standards, data is to be separately
reported by Campus and Space Type (Class/Lab or Shop/Teaching Kitchen), and with activity delivered to international students separated from all other activity.
Please complete this document as part of your Institutional Accountability Plan and Report (IAPR) for the Ministry of Advanced Education and Labour Market
Development (Information and Data Management Branch) by 15 July 2009.

Table A: Contact Hour Activity for Fiscal Year 2008/09
1

Campus Name
Nanaimo
Cowichan (Duncan)
Powell River
Parksville/Qualicum
TOTAL

Onsite Activity SCH/CHE
Domestic Students
International Students
Shop/Teac
Shop/Teaching
Class/Lab
Class/Lab
hing
Kitchen
2,895,309
244,608
520,669
2,248
250,002
12,174
180
165,613
24,011
45
67,378
5,850
3,378,302
280,793
526,744
2,248

2

Offsite Activity SCH/CHE
Domestic Students
International Students
Shop/Teaching
Shop/Teaching
Class/Lab
Class/Lab
Kitchen
Kitchen
626,179
7,165
12,000
63,266
5,851
19,610
24
4,951
714,006
13,016
12,024
-

Table B: Summer Usage May 2008 to August 2008

3

Onsite Activity Only
(Institutional total. Do not report by individual campus.)
Categorization of Activity

Conventional Activity (SCH)
440,249

Domestic Students

102,942

International Students
TOTAL

543,191

Comments:

For Contact Purposes:
Completed by (Name):

Kathryn Snow

Position Title:

Administrative Coordinator, Curriculum Development

Telephone Number:

250-740-6477

E-mail address:

kathryn.snow@viu.ca

Date:

04-May-09

DEFINITIONS FOR CONTACT HOUR ACTIVITY
1

SCH/CHE: The Student Contact Hour (SCH) is a measure dependent on an instructor’s presence and a student’s physical location, a CHE is independent of delivery
mode and does not require an instructor to be physically in the same location as the student. For example, a business class that was normally taught in a conventional
manner in a classroom might involve 3 hours class time per week for 15 weeks over one semester for a total of 45 SCH per student. The same course taught nonconventionally would be assigned 45 CHE. This is the standard average contact time that would be required had the course been delivered in a classroom. Neither
the SCH nor CHE measure is intended to capture time the student spends in a library or open lab completing assignments or studying.A Course Hour Equivalent
2

Offsite activity should include instruction delivered offsite as well as training to employees at worksites and training at rented/donated locations. Also included should
be distance education, on-line, PLAR and other "non-conventional" activity.
3

Activity spanning the May - August period, i.e. start date is in April and completion date in August, CHEs are to be prorated on the basis of the logical allocation of
the activity to each period.
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