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1.

Institutional Overview

Known as a centre of excellence for teaching, learning, and applied research, Vancouver Island
University (VIU) produces quality graduates who are in demand by employers across the country and
around the world. The university provides an enriched and intellectually stimulating environment for
students and employees. Offering programs from basic literacy to vocational programs, trades,
undergraduate and graduate degrees, VIU encourages all students to explore their potential, discover more
about their world and excel in both life and learning.
Our main campus in Nanaimo is located on the slope of Mount Benson and overlooks the spectacular
Salish Sea. We have campuses in Duncan and Powell River and a campus centre in Parksville. VIU is the
proud owner of Milner Gardens and Woodlands in Qualicum Beach, recently named one of the top 10
public gardens in Canada. VIU also operates many off-campus teaching and learning facilities such as the
Paine Horticultural Centre, Deep Bay Field Station, and Heavy Equipment Operator site.
Established in 1936 as a vocational training school, VIU has evolved into a dynamic, internationally
known university. In 2010/11, VIU enrolled over 18,700 individual students (over 8,500 full-time
equivalent students). Significant among them are a large number of Aboriginal students from our region
and beyond who constitute almost 12% of our student body. In addition to serving Canadian students,
VIU also offers a successful International Education program that in 2010/11 attracted over 1,600
students from many different countries.
VIU is proud of its ongoing contribution to the cultural, social, economic, and intellectual life of
Vancouver Island. As one of the primary employers in the region, VIU employed 2,322 individuals
during 2010.1 Not surprisingly, VIU is a major economic driver in the region with a consolidated
statement of revenue of $ 117.6 million in 2010/11.
As a special purpose university, our mandate is provided by the University Act and related legislation.2
As specified in the Act, our governance structure is composed of a Board of Governors and a Senate with
shared responsibilities.

1.1 Mission Statement
Vancouver Island University is a dynamic and diverse educational organization, dedicated to
excellence in teaching and learning, service and research. We foster student success, strong
community connections and international collaboration by providing access to a wide range of
university programs designed for regional, national and international students.

1.2 Integrated Planning
Vancouver Island University embarked on an integrated planning process which included the
development of an institutional Vision Statement, Academic Plan and other supporting planning
processes. Our Academic Plan stands on a foundation of past achievements and will serve as a
guide for the continuing evolution of VIU. The plan highlights institutional priorities and focuses
our academic activities towards our common goals. The strategic elements from our plan are
described below.

1
2

Based on T-4 slips issued to employees during 2010.
http://www.aved.gov.bc.ca/publications/legislation.htm
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1.3 Our Vision
The following elements of Vancouver Island University's values statement are taken from VIU's
Academic Plan, approved in November 2010. The Academic Plan and the values below were the
result of over 120 consultative meetings, eight community-wide meetings and several working
papers.

1.3.1

Purpose

As a leader in providing high‐quality learning, Vancouver Island University supports the well being
of the people of Vancouver Island and coastal British Columbia by promoting a high quality of life
for their communities through commitment to student success, community engagement and
associated scholarship.

1.3.2

Core Values

Learning: we support student success, access to education, appropriate use of technology,
development of literacies, communication and exchange of ideas across disciplines and locations,
exploration and application of new thought and pursuit of lifelong learning
Discovery: through the pursuit of free enquiry we promote an enduring learning community
Engagement: we value ongoing cooperation with our partners in education, with communities in
our region and with colleagues throughout the world
Achievement: we believe in the potential of our learners and are committed to promoting the
excellence and success of our students, faculty, staff and alumni
Diversity: we value human diversity in all its dimensions and are committed to maintaining
learning and working environments which are equitable, diverse and inclusive
Celebration: we celebrate the achievements of our students, faculty, staff, alumni and the
communities we serve
Sustainability: we support a healthy sustainable environment through progressive operational
practices and promotion of environmental awareness

1.3.3

Visionary Goal

Through the promotion of excellence in learning, we inspire our students and the people of
Vancouver Island and coastal British Columbia as a trusted educational partner in the search for
sustainable cultural, economic, environmental and social prosperity.

2.

Planning and Operational Context

While planning at VIU flows from our Academic Plan, we are also subject to a wide range of external
environmental factors and trends. As part of our strategic and academic planning, we track demographic,
economic, and labour market information with a potential bearing on our current and future student and
employee populations.

2.1 External Planning Factors
2.1.1

VIU Region
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In the context of regional planning, we must consider environmental trends not only in the
immediate vicinity of our campus locations, but across the entire region from which we draw
students. It is therefore important for us to understand the geographical places of origin of our
students. We have two primary sources of information: one is the provincial Student Transitions
Project (STP); the other is information on “home address” provided by students when they register
at VIU.
Based on consideration of both student high school transitions data and analysis of students’ postal
codes, we conceptualize our catchment region spatially as a series of concentric zones. Our primary
catchment area is located on Vancouver Island and the mainland coast in proximity to our existing
campus locations. The secondary catchment area consists of the remainder of Vancouver Island and
adjacent areas of the mainland coast. Our third and fourth catchment areas consist of the rest of BC,
and other provinces and territories of Canada, respectively. We might also envision a fifth area
consisting of international locations from which we recruit and enrol international students. While
all of these catchment areas are important to VIU, we have chosen to focus the discussion of
environmental scanning and planning trends on the two closest geographical locations from which
we draw the large majority of our students.

2.1.2

Demographic Factors

Population Growth
The Vancouver Island/Coast Development Region, as described by BC Stats, includes Vancouver
Island, adjacent gulf islands and sections of the mainland coast. VIU uses the statistics for this
region in our planning since the Development Region represents our main catchment area.
Population estimates and projections from BC Stats show that the overall population of this
development region increased over the past decade (2000 to 2010) by 10.3 % from 708,211 to
781,313.3 In the coming decade (2010 to 2020) the population is projected to increase by another
11.6% to 872,944, or by over 90,000 people.
However, nearly half of the projected population increase in the Vancouver Island/Coast
Development Region is from the Capital Regional District (CRD) area. This district may have the
least bearing on planning at VIU because it is already served by several post-secondary institutions
including University of Victoria, Camosun College, and Royal Roads University. Even higher rates
of population growth are projected across other regional districts in our Development Region. For
example, the Nanaimo Regional District population is projected to increase by 17.2 % or 25,918 ,
the Comox Regional District by 17.1 % or 11,187 , and the Cowichan District by 12.6% or 10,409 .
A few districts, including Mount Waddington, Alberni-Clayoquot, and Powell River are projected
to have slight decreases in population.4

Aging Population
According to BC Stats, the population of the Vancouver Island/Coast Development Region is aging
at a faster rate than the provincial average, with a population 4 years older than the provincial
3

BC Stats Population Estimates and Projections based on P.E.O.P.L.E. 34:
http://www.bcstats.gov.bc.ca/data/pop/pop/dynamic/PopulationStatistics/SelectRegionType.asp?category=Census
4
Ibid. Note that the Comox-Strathcona Regional District has recently been subdivided into two districts, Comox and
Strathcona. For the purposes of this report, the older single district has been used to allow for comparisons with
earlier data.
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median.5 This is part of a long-term trend in which the median age in the development region has
increased from about 34 years in 1986 to about 44 in 2006, and is projected to increase to 48 by
2036. This can be attributed to both the natural aging of the population and the fact that many
immigrants to the region are older or retirees. There are proportionately fewer children (aged 17
and younger) and more elderly (65 and older) in this area than in the province as a whole.
Although VIU enrols students of all ages and has a large number of mature students, a key
demographic for post-secondary attendance continues to be the 18-24 age group. It is therefore
important to track the projected number of people in that age category as well as the number of
children in the region who are potential future students.
One of the clear messages we can take from these trends is that the current gradual decline in the
number of school age children in our region will continue, leading to fewer students completing
high school and making the transition to post-secondary institutions, including VIU6. In order to
maintain or increase post-secondary enrolment, we will need to: 1) increase the rate of direct and
indirect transition from regional high schools, 2) attract students from a wider geographical area,
and 3) attract students in older age cohorts by providing appropriate programming and services.
There are also social and economic implications of an aging population. One that is already being
felt is the increasing demand for health care. There will also be a significant increase in the market
for retirement housing. Universities are well-suited to provide retirement housing as a potential
revenue stream and experiential learning opportunity. This potential has been identified in VIU's
campus master plan. With the anticipated increase in the number of retirees and elderly, we can
expect more demand for personal services in general, as well as growth in leisure, travel, and
hospitality sectors.
Labour shortages have been predicted as a result of the increasing proportion of elderly and those in
mid-life age categories. Universities can respond to these shifts by training more health
professionals, personal service providers, leisure and recreation practitioners, and hospitality
workers, who contribute to an educated and trained labour force.

Dependency Rates
BC Stats forecasts that by 2036 there will be about eight dependents for every ten people of
working age in the region, with most of these dependents being seniors. Although rates of child
dependency are gradually dropping, anticipated increases in elderly dependency are projected to
occur at a faster rate7. The highest overall dependency rates are currently found in Cowichan,
Powell River, and Nanaimo; the lowest occur in the Mount Waddington, Capital and the Central
Coast regions8. These rankings are projected to remain similar in coming years, though the rates
will increase.
What is the implication of these increases in dependency rates for post-secondary planning? They
underscore the social implications for individuals and families who must assume both financial and
personal costs of caring for children and increasing numbers of elderly. This means increasing
financial challenges for students, and social obligations that may create scheduling and other
5

BC Stats Vancouver Island/Coast Development Region Summary based on P.E.O.P.L.E. Run 34, July 2009.
"Report1558A Projection Report for Public School Headcount Enrollments"
http://www.bced.gov.bc.ca/capitalplanning/resources/databasesreports/enrolment/1558a-2009.pdf
7
"Vancouver/Island Coast Development Region Quarterly Regional Statistics" Fourth Quarter 2010
http://www.bcstats.gov.bc.ca/pubs/qrs/dr1.pdf.
8
BC Stats "Quarterly Regional Statistics reports" Fouth Quarter 2010, for the Vancouver Island/Coast Development
Region, http://www.bcstats.gov.bc.ca/pubs/pr_qrs.asp.
6

VIU Institutional Accountability Plan and Report – 2010/11 Reporting Cycle

4

challenges for those who wish to attend school. The regions from which we draw the majority of
our students are also the regions with the highest current and forecasted dependency rates. We
know that students at VIU already spend more hours caring for dependents than students at many
other institutions9, and we can expect this trend to not just continue, but increase significantly.

Immigration
Over one quarter of BC’s population consists of immigrants (1.1 million).10 From the 2001 Census
to the 2006 Census, the immigrant population has increased by 10.8%. Of immigrants aged 25-64,
65% have a post-secondary qualification (over 477,000) and almost 170,000 of these qualifications
were earned in BC.11
Over the same time period, the Vancouver Island/Coast Development Region immigrant population
grew slower, at 6.6%12 compared to 10.8% provincially.13 The most common world region of birth
for "very recent immigrants" (arriving in Vancouver Island/Coast between 2001 and 2006) was
Asia and the Middle East.14 Although international immigration remains the principal driver in the
province’s population growth it means less for our immediate region. The majority of immigrants
to BC settle in the Lower Mainland where there are established communities of various ethnic
groups. For example, there was a net increase of only 480 international immigrants in the Nanaimo
Regional District in 2009/10, compared with over 41,000 in Greater Vancouver.15
While immigration rates tend to respond quickly to economic changes, immigration is currently
predicted to remain the primary driver of population growth in the region. Immigration is predicted
to remain strong over the coming several decades, although there are differences in the relative
economic importance of immigration within the region.16 If we assume that immigration trends will
continue to grow populations in urban centres and that rural communities will continue to shrink,
post-secondary institutions like VIU will need to adapt programming and services to ensure that all
types of students continue to be supported in a satisfactory way.
It does not appear that inter-provincial migration is a significant factor in increasing the age of
BC’s population.17 It is expected that the province and region will continue aging given the fact that
children aged 0-17 are declining as a proportion of the migrant population while the proportion of
migrants aged 65+ is increasing.

2.1.3

Educational Factors

Regional educational issues also provide context for planning at VIU. We work closely with school
districts in our region to identify and address student needs, as well as to provide partnership
programs, such as the Career Technical Centre (CTC) and high school enrichment classes. We
9

National Survey of Student Engagement, 2010.
BC Stats Profile of Immigrants http://www.welcomebc.ca/local/wbc/docs/immigration/British%20Columbia.pdf
11
Ibid.
12
Census 2006: Regional Settlement of Immigrants in British Columbia
http://www.welcomebc.ca/local/wbc/docs/immigration/2006/Vancouver%20Island-Coast%20DR%20(1).pdf
13
BC Stats Profile of Immigrants: http://www.welcomebc.ca/local/wbc/docs/immigration/British%20Columbia.pdf
14
Ibid
15
BC Stats Regional District Migration Components, February 2011 .
http://www.bcstats.gov.bc.ca/data/pop/mig/rdcomp.xls
16
BC Stats Vancouver Island/Coast Development Region Summary based on P.E.O.P.L.E. Run 34, July 2009.
17
BC’s Inter-Provincial Migrants: A Changing Age Distribution; BC Stats, Migration Highlights, June 2008. See
http://www.bcstats.gov.bc.ca/pubs/mig/mig081fa.pdf
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provide recruitment and orientation information and activities for high school students to encourage
their participation and we assist students in the transition to the post-secondary system.
However, certain measures suggest that more work can be done to improve educational outcomes
in our region, as our region lags on several educational indicators. For example, the six-year high
school completion rate is lower in all four school districts in VIU’s immediate region (as defined by
BC Stats) compared to the provincial average (79.7%). Nanaimo-Ladysmith in particular lags by
almost 12 percentage points (68.2%).
As well, in 2006 the percentage of the population aged 25-54 without high school completion
(13.5%) was higher than the provincial average (11.1%).18 In 2007-09, 33.0% of Grade 12 students
failed to pass the English Provincial Exam, compared to 25.2% of students in BC on average. The
region was also higher than the provincial average for failures to graduate (33.9% compared to
29.8% provincially).19 The percentage of our region’s population aged 25-54 without postsecondary completion in 2006 was 41.7%, which is 4.5 percentage points higher than the provincial
average. In the same year, the percentage of the regional population over 20 years old with a
university degree (16.2%) was lower than the provincial average (24.1%); however, our region has
a higher percentage of adults over 20 with a post-secondary certificate or diploma than the
provincial average (37.1% versus 31.5% provincially).20 These statistics suggest continued need for
programs that support students in their return to school at any level, as well as for retention
initiatives that help students succeed in their post-secondary and university degree programs.
The Student Transitions Project (STP) is a joint project between the Ministry of Advanced
Education, the Ministry of Education, and public post-secondary institutions in BC to track the
movement of students from high school to a public post-secondary institution. According to the
STP the immediate transition rate for VIU’s adjacent region (school districts 47, 68, 69, and 79) is
very close to those for Vancouver Island at 44% but well below the provincial immediate transition
rate of over 50%21. This indicates an opportunity to attract more students from our local high
schools than we currently are. In recognition of this opportunity, VIU is working closely with
School Districts to develop a process for enhancing and increasing high school student transition
into VIU through specialised program delivery.

2.1.4

Economic Factors

As background to post-secondary planning, we will outline here a few of the key trends for our
region. For example, it is important to us in planning future educational activity to understand the
general state of the regional economy and whether economic activity is sufficient to provide
employment for existing workers and opportunities for new workers and businesses. While we
believe strongly in the value of a liberal arts education, it is also important for us to support
specialized sectors in the regional economy by matching educational programming to labour
market needs.
Although there are signs of global economic recovery, Nanaimo's economy continues to struggle.
In early 2011 Nanaimo's unemployment rate climbed from 8% to 16% over the previous year.
Since Nanaimo is the setting of our main campus and the majority of our students attend the
Nanaimo campus, this spike in unemployment could result in increasing demand for post18

http://www.bcstats.gov.bc.ca/data/sep/col/CR_8.pdf
Ibid.
20
Ibid.
21
"Student Transitions Project" Ministry of Advanced Education,
http://www.aved.gov.bc.ca/student_transitions/documents/STP_Newsletter-Direct_and_Delayed_Entry.pdf
19
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secondary spaces for those seeking to retrain or update their skills.22 From 2008 to 2009, the
average price of home sales on Vancouver Island decreased by 4.4% after yearly increases for eight
years. By 2010 they had increased once again but still remain lower than they were in 2008.23 In
addition, new home construction in Nanaimo is continuing a downward trend as compared to last
year.24 There was a 33% decrease in the number of housing starts in Nanaimo over last year,
mirroring a trend occurring on the island as well as nationally.25There are other challenges in the
region, particularly affecting communities reliant on single resource industries. As a result, some
districts have enjoyed less prosperity than others. VIU needs to be aware of the uneven distribution
of wealth between districts and within our communities because this affects the ability of potential
students in our catchment area to invest in post-secondary education. For example, the average
personal incomes in the regional districts on Vancouver Island range from well below the
provincial average of $40,736 (Alberni-Clayoquot at $32,657 ) to well above (Capital at $44,842).26
The BC Wage and Salary Survey provides information on wages, hours of work, and skills
shortages for common occupations by region. The report projects an average annual increase of
0.9% in employment demand over the five year period of 2009-2014 in the Malaspina Region.27
The greatest losses are expected in mining services, mining, printing and oil and gas. However,
above-average growth is expected in IT industries, food and beverage manufacturing,
rubber/plastics/chemicals manufacturing, metal fabrication and machinery, and health and social
assistance. High occupational demand is expected in the health field including demand for
physicians, dentists, veterinarians, optometrists, chiropractors, registered nurses, technicians and
many supportive health services.28 As well, demand is projected in information technology-related
occupations such as IT managers, analysts, and programmers.29 These projections can assist us in
setting future program priorities and curriculum development.
It should be noted that post-secondary operations are themselves major economic drivers in their
communities in their ability to support significant numbers of employees and attract thousands of
students, whose spending has economic spin-off effects in local communities. Post-secondary
institutions can also generate and support new economic activity through research and development
in collaboration with local communities.
In urban centres there is far more diversification and more service industries that buffer the
economy somewhat from market changes. 30 This trend to diversification parallels that in the
province overall, where the relative role of previously-dominant resource industries such as wood,
food processing, metal fabricating and paper manufacturing have declined 52% since the 1990s, as
of 2010.31 As of 2010, only 8% of BC workers had jobs in resource harvesting and extracting
industries such as agriculture, fishing forestry and mining, down from almost 13% in 1990. As part
of a long heritage some communities on the Island remain highly dependent on natural resource
22

Statistics Canada Labour Force Survey, April 2011.
BC Stats Multiple Listings Statistics, February 2010. http://www.bcstats.gov.bc.ca/data/dd/handout/mls.pdf
24
"New Home Starts in Nanaimo down compared to 2010", Daily News May 14, 2011.
25
Idib.
26
BC Stats Taxation Statistics 2007, January 2010. http://www.bcstats.gov.bc.ca/data/dd/handout/07txhand.pdf
27
http://www.bcstats.gov.bc.ca/data/lss/repm/cr_malaspina.pdf .
28
BC Stats Industry and Occupation Projects: 2008 to 2013, July 2009.
http://www.bcstats.gov.bc.ca/data/lss/repm/DR_Vancouver_Island_Coast.pdf
29
Ibid.
30
BC Stats Quarterly Regional Statistics, Fourth Quarter 2008: General Economy of Vancouver Island/Coast
Development Region.
31
A Guide to the BC Economy and Labour Market, BC Stats, 2010. See
http://www.guidetobceconomy.org/Library/GTBCE_2010.pdf
23
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industries such as logging, forest products manufacturing, commercial fishing, and mining. These
industries are still important in communities where they are major employers, and continue to make
a significant contribution to provincial GDP. As the resource extraction industries decline and the
region transitions to a more knowledge-based economy VIU has a key responsibility to provide a
leadership role in this transition.

2.1.5

Government Policy

As a publicly-funded post-secondary institution, VIU is dependent on the provincial government
for our mandate and a significant yet decreasing portion of our operating budget. All publicly
funded post-secondary institutions are feeling the ongoing pressure of the economic downturn in
terms of available funding. To meet the long-term needs of students and the economy, we strongly
support investment in post-secondary education as a way to increase access and better prepare
students for present and future economic opportunities. An added benefit in increased funding is
the resulting stimulative impact on the local economy of the recipient institution. Vancouver Island
University has over 2,300 employees working at its four campuses and produces thousands of
graduates who shape our communities in a very real and positive way. VIU pays nearly $70 million
in salaries each year, making a substantial contribution to the local economy. VIU also adds
cultural value to communities in the areas of Aboriginal engagement, environmental sustainability,
social development and economic renewal.
We appreciate the fact that post-secondary education has been sheltered to some extent from budget
reductions by the provincial government. Even so, year-over-year status-quo funding creates
significant challenges when inflationary costs are factored in. As well, the overall proportion of
government funding at VIU as a percent of total funding continues to move downward (48% for
2010-2011) and adds pressure to find new external funding sources. Institutions that have now been
designated as special purpose universities (such as VIU) have always been the most cost-effective
means of making public post-secondary education available to the citizens of BC. Therefore, we
feel it is time to revisit the FTE funding formula to account for inflation and increased operating
costs. The continued level of delivery expectations is at odds with a flat funding formula.
Combined with the tuition freeze, universities are increasingly constrained in their ability to
modernize and adapt to emerging regional economic development opportunities. It is VIU's desire
to assist the government with achieving its first great goal of having the best educated, most literate
jurisdiction on the continent, and the Ministry’s goal of providing British Columbians with access
to BC's post-secondary education system to meet the needs of a knowledge driven economy and
society. However, the current funding model limits VIU's ability to meet these goals.
The Treasury Board directive of “no deficit on an all-funds basis” requiring annual balanced
budgets is placing focus on a short-term perspective rather than long-term which provides the
stability needed for non-profit institutions. The requirement for annual balanced budgets provides
for positive reporting in the media and alleviates taxpayers’ concerns. However, as a side effect it
reduces public institutions’ financial planning flexibility and restricts access to funding reserves.
This accounting treatment can result in capital assets needing to be funded twice: first when the
funds are set aside by the institution, and a second time with an operating surplus. VIU recognizes
and supports the accountability principle behind the Treasury Board directive and will continue
working to resolve the conflict that occurs with accounting treatments and the accountability
principle.
VIU experienced a decline in the demand for Adult Basic Education (ABE) courses of 15.4% since
last fiscal year (2009-10). However, the local unemployment rate has doubled to 16% in the past
year so we anticipate the demand for ABE courses in our region, as well as other programming, to
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stabilize as people seek to improve their skills and employability. VIU has had to examine our ABE
delivery model in response to the requirement to offer ABE courses tuition-free with capped
funding. Budgets were increased in 2008 for developmental programming to compensate for lost
tuition, but this increase has not been commensurate with demand.
From March 10 to April 10 VIU’s Faculty Association exercised its legal right to strike under BC
labour law. The labour dispute lasted 28 days and prevented any educational activity from taking
place at VIU’s campuses. The semester was extended to provide an opportunity for students to
complete their courses but some students opted for a tuition refund. It is still early to gauge the
effects of the labour dispute on student demand and the potential of lost student activity for the next
fiscal year. For 2011/12 modest decreases in both AVED and International FTEs have been
incorporated into planning assumptions, however, the impacts could be more pronounced and last
for several years.
Capital projects worth a total of $47.5 million including $31 million under the “Knowledge
Infrastructure Program” were substantively completed in 2011. These include a new campus in
Duncan, Deep Bay Field station, Aboriginal Gathering Place, International Centre Sturgeon
Studies, and the Powell River Trade Centre. We continue to work toward implementation of our
Nanaimo Campus Master Plan which will have long-term benefits for our students and region.
However, the significant reduction in our Annual Capital Allowance (ACA) makes facilities
maintenance and renewal targets unachievable. Degradation of facilities has a direct impact on
students and programming. The ACA funds are also used for projects that increase campus safety
and security, disabled access, pre-planning, site works, and reducing greenhouse gas emissions –
important initiatives that must be maintained.
As articulated in our Academic Plan, Aboriginal education continues to be a priority at VIU. We
will continue to work with government and others to support Aboriginal students. VIU was
fortunate to receive temporary funding as part of the Aboriginal Service Plan initiative and has
implemented many of the strategies presented in our initial plan. VIU has now reallocated
resources in order to maintain the activities we launched with the initial investment. As well, we
continue to fundraise in order to complete Phase II of our Aboriginal Gathering Place. With
support and advice from our Chancellor, Chief Shawn (A-in-chut) Atleo, the Ministry, and
province, we will continue to invest in our Aboriginal students to better meet their needs.
Improving the lives of these students through education will be socially and economically
beneficial to our communities and the province. As an institution VIU will continue to provide
leadership in Aboriginal education provincially, nationally, and increasingly on an international
level.
Recent proposed federal changes to the copyright law, and the proposed associated costs and tariffs
before the Copyright Board, may have a material financial impact on the costs of licensing the use
of educational materials. VIU is working with AUCC and ACCC to challenge the tariff request
made last year.
As mentioned in our previous accountability plan, VIU initiated a comprehensive integrated
planning initiative in 2009 that spanned all of our activities. The effort culminated in our
Academic Plan, which was approved by our Senate and Board of Governors at the end of 2010.
This plan details over-arching strategies that will provide a foundation for strategic growth. The
goal of the integrated planning process is the development and maintenance of a multi-faceted,
cohesive and comprehensive plan to guide the future development of VIU and is an extension of
VIU’s purpose, values, goals, and objectives identified in our Academic Plan.
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2.2 Internal Planning Factors
2.2.1

Students

In 2010/11, 18,784 individual students enrolled at Vancouver Island University, including 12,623
in certificate, diploma, or degree programs leading to credentials, and 6,161in Continuing
Education courses not leading to credentials.32 When expressed in full-time equivalent students
(FTEs), this equates to a total of 8,230 FTE students in programs leading to credentials, and 280
FTE students in courses not leading to credentials.33
In addition to serving Canadian students, VIU offers an International Education program that
attracted 1,687 students in 2010/11 from many different countries, with the majority from China,
Saudi Arabia, and Japan. VIU also enrols a significant number of aboriginal students from our
region and beyond. In the 2009/10 academic year, we enrolled approximately 2,000 Aboriginal
students (over 11% of our student body), one of the largest populations of Aboriginal students at
public post-secondary institutions in BC.34
In order to anticipate and plan for student needs, we continue to track certain demographic
characteristics of our student body. We know, for example, that VIU has more female than male
students. The female to male ratio in 2010/11 was 56/44.35 The predominance of female students in
post-secondary education is part of a recognized national trend.36
When all students in all programs and courses were considered, the average student age at VIU in
2010/11 was 32, although the modal, or most common, age was 19. The average age of students in
programs leading to credentials in 2010/11 was 27, while the modal age was 19. The 33% of
students who enrol only in Continuing Education courses (non-credential programs), including
Elder College, are significantly older; their average age is 44 with a modal age of 48. 37
Based on the 2010 Diploma, Associate Degree, and Certificate Student Outcomes Survey
(DACSO, formerly known as CISO) 51% of VIU students in non-degree programs were single
with no children (provincial average 64%), while 20% were part of a couple with no children
(provincial average 16%), 19% were part of a couple with children (provincial average 15%), and
10% were single parents (provincial average 5%). In 2010, VIU undergraduate students
participated in the National Survey of Student Engagement (NSSE). The results of this survey
indicated that undergraduate students at VIU, particularly in their first year, spent more hours per
week caring for dependents at home than did the average first-year students did in the other 595
participating universities across North America. Some other ways in which VIU students differed
from the average: more students were female, students tended to be older, far fewer students lived
on campus, and students spent more hours per week in off-campus employment for pay.38

32

Based on unduplicated headcounts in the 2010/11 fiscal year; Office of Educational Planning, VIU.
Based on VIU’s 2010/11 Full Time Equivalent (FTE) Enrolment Report.
34
Based on the Aboriginal Identity Standard Report from AVED for the 2009/10 academic year. The headcount
includes self-identified Aboriginal students and those identified by on Ministry of Education K-12 (PEN) records for
both stable and unstable enrolments and excluding international Aboriginal students.
35
Based on unduplicated headcounts in the 2010/11 fiscal year; Office of Educational Planning, VIU.
36
“The Gender Imbalance in Participation in Canadian Universities 1977-2003,” Louis N. Christofides, Michael
Hoy, and Ling Yang; April 2006; http://www.utoronto.ca/rdc/files/papers/L_Yang_Gender.pdf
37
Based on unduplicated headcounts in the 2010/11 fiscal year; Office of Educational Planning, VIU.
38
More information on NSSE results can be found at
http://www.viu.ca/EducationalPlanning/surveys/NSSE_Results_2010_Executive_Presentation.pdf .
33
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After two years of substantial increases in enrolment by FTEs (7% from 2007/08 to 2008/09 and
7% from 2008/09 to 2009/10), VIU experienced a drop of 2% (almost 200 FTEs) from 2009/10 to
2010/11. This is only the second drop in FTEs over the past 10 years; the previous drop was 1%
from 2005/06 to 2006/07.
At Vancouver Island University, we are committed to student success and this is enshrined in our
core values. Although VIU has grown into what is categorized nationally as a “medium-sized”
institution, we maintain small classes with a personal atmosphere in which students have face-toface contact with their instructors. Many of our courses contain experiential components such as
practica, co-op placements, internships, and research projects giving students real-life experience
and linking them to the community and workplace. Through our service departments, we provide
students with program and career planning advice, personal support and counselling, targeted
assistance with writing and mathematical skills, advice and instruction in the use of technology,
financial assistance, athletic and recreational opportunities, and many other services to ensure their
academic and personal success.
Over the past decade, we have changed from a transfer-based college to an undergraduate
institution with a wide range of four-year degree options, graduate programs, expanded student
residence facilities, and enhanced campus life. We have identified many initiatives that will
improve the quality of student life, support students in their learning processes, and contribute to
student success in the broadest sense. As well, our Nanaimo Campus Master Plan will assist us in
creating a vision to build our campus in ways that best support the needs of students, community,
employees, and visitors.

2.2.2

Employees

Vancouver Island University is one of the primary employers in the mid-Vancouver Island region,
with over 2,300 employees.39 VIU is a unionized workplace with three bargaining units: faculty and
non-instructional faculty are represented by the Vancouver Island University Faculty Association
(VIUFA) and the BC Government Employees Union (BCGEU), while support staff members are
represented by the Canadian Union of Public Employees (CUPE). As of April 2011, our permanent
staff complement consisted of 454 instructional faculty members and 99 non-instructional faculty
members, 242 support staff, and 109 administrative/excluded staff.40 The majority of our
employees are female, with a female/male ratio of 63:37, although this varies by employee
category.41
Vancouver Island University has dedicated, well-qualified faculty and staff committed to providing
the best possible teaching and learning environment and service to our students and the public. Our
workforce is stable; however, following the trend of the general population, VIU’s employees as a
group are aging and we anticipate a continuing higher rate of retirement in the coming years. An
analysis of permanent employees by age in 2010/11 by our Human Resources office indicated that
36% of administrators, 39% of faculty members, and 33% of support staff were 55 years old or
older and approaching retirement. Given that the retirement wave is a demographic trend
throughout North America and the fact that BC already a population older than the national
average, we also anticipate increased challenges in recruitment as competition for the pool of

39

Based on T-4 slips issued to employees during 2010.
Part and full-time permanent employees during fiscal 2010/11, Human Resources Department, VIU.
41
Based on permanent employees with employment status as of March 31, 2011, Human Resources Department,
VIU.
40
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qualified applicants increases.42 VIU is competing with larger institutions in more urban locations
and must find ways to attract new employees. Succession planning and employee recruitment have
therefore assumed greater importance in the institution, and we must direct a larger amount of
energy and resources to employee recruitment, hiring, and training.
Of full-time permanent academic faculty employed at VIU in the spring of 2011, 50% (142) hold
PhDs and 55% (155) overall of academic faculty hold PhDs.43 This represents a 91% increase over
the number of PhD-qualified faculty at VIU in 1999 (81). Our Human Resources department is
currently working on a project that will report the credentials of all employees, providing a fuller
picture of the qualifications of faculty members and staff that do not necessarily terminate with a
Doctorate degree. The first portion of this project is completed and VIU has begun periodic
submissions to Statistics Canada on faculty qualifications. Further work will be done to create an
inventory of qualifications for non-faculty staff groups.

2.2.3

Programming

Vancouver Island University has a reputation for providing good quality, relevant educational
programs. Our comprehensive programming offers a wide range of options for students and
provides for their lifelong learning needs: developmental, trades, applied career/technology
programs, baccalaureate and master’s degrees, and contract training. Institutional program review
processes, the involvement of external advisory committees, and other mechanisms help to ensure
the ongoing quality of our programs.
As part of our plan to recruit and retain students, VIU is committed to providing students in our
region with relevant programming. In 2010/11, new programming included: 44


Master of Education in Special Education



Teacher Leadership Graduate Diploma

Programs to be implemented over the next few years include BA Major in Political Studies, MA in
Sustainable Leisure Management, Forensic Accounting and Fraud Investigation Advanced
Diploma, Bachelor of Social Work, BSc Major in Geoscience, Global Education Graduate Diploma
and a Theatre Intensive Diploma.
As part of our strategic priorities, we have highlighted Aboriginal education as an area for further
development in the next three years. Our large number of Aboriginal students has made this a
logical focus for innovative programs and services that specifically meet their needs. Aboriginal
students have a significant presence in programs and courses across the institution. We will
continue to work in consultation with local bands and tribal councils to build appropriate programs
and services. Phase I of VIU's Shq’apthut, A Gathering Place at Vancouver Island University is
complete and provides a welcoming place for VIU’s Aboriginal students, First Nations Student
Services and our community partners. Phase I includes office space, an elders lounge and student
lounge. We continue to pursue ongoing fundraising opportunities for Phase II towards an estimated
total of $1.8 million to complete.45

42

http://www.bcstats.gov.bc.ca/data/cen06/facts/cff0601.pdf
The number of academic faculty is based on a headcount of members of the VIU Faculty Association with regular
status, excluding non-instructional members; Human Resources Department, VIU.
44
http://www.viu.ca/EducationalPlanning/ProgramPlanning/ProgramApproval/HistoricalDegrees2.pdf
http://www.viu.ca/EducationalPlanning/ProgramPlanning/ProgramApproval/HistoricalDiplomas.pdf
45
http://www.viu.ca/gatheringplace/
43
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2.2.4

Governance

VIU operates under a bicameral system of governance comprised of the Senate and the Board of
Governors. The Senate is responsible for the academic policy of the University and the Board of
Governors is responsible for all other aspects of the governance of the University not assigned to
the Senate.
In the transition to a special-purpose teaching university, the Board of Governors of the University
adopted a principled approach to Board governance, based on the vision and values of Vancouver
Island University (VIU) and best practices for Board effectiveness.
Consistent with the University’s new mandate, the Office of the Chancellor established in
September 2008, has received national attention as Chancellor, Chief Shawn (A-in-chut) Atleo,
Hereditary Chief from the Ahousaht First Nation, and National Chief of the Assembly of First
Nations, represents Vancouver Island University in various venues both nationally and
internationally. The Chancellor confers all degrees at both the winter and spring convocation
ceremonies, and participates on the Board and Senate as a voting member. The Board of
Governors recently reappointed the Chancellor for a second three-year term ending September
2014.
In September 2009, VIU’s new structure of Senate, chaired by President and Vice-Chancellor, Dr.
Ralph Nilson, and six standing committees was implemented. Both Senate and the standing
committees enjoy strong faculty participation and representation from across the institution. The
Faculty Councils are now in place, and all but one of the Faculty Council Bylaws have been
approved by Senate.
The challenge of reconciling our new status and mandate as a University, along with expectations
of students, faculty members and staff, and the needs of our communities and region is driving the
institutional integrated planning process.

2.2.5

Research and Scholarly Activity

Vancouver Island University research activity continues to grow. The year 2011 will see the
opening of two new major research facilities, both made possible with funding received through
research and economic development grants. The Deep Bay Marine Field Station is an $11 million
facility with over 90% of the funds being fundraised so far. This facility houses a shellfish research
field site as well as classrooms and commercial kitchen facilities, which open up many educational
and research opportunities in other areas such as culinary arts, food security systems, communitybased research, agri-tourism, and others. The Deep Bay Marine Station is a LEEDS platinum
facility designed promote and showcase practical applications of alternative technologies for
energy and water usage. The other new facility is the International Centre for Sturgeon Studies, a
fresh-water fish physiology facility. This facility was funded through the Canadian Foundation for
Innovation, BC Knowledge Development Fund, Island Coastal Economic Trust Fund and Western
Economic Development. These facilities will greatly enhance the opportunities for our students and
faculty with benefits very relevant to our region.
The 2010/2011 academic year was also successful in attracting funding for two Research Chair
positions. From the Canada Research Chairs Secretariat, VIU received a Canada Research Chair in
Shellfish Aquaculture Ecosystem Interactions. An endowment was created from the Leading Edge
Endowment Fund for the BC Regional Innovation Chair in Aboriginal Early Childhood
Development.
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Other accomplishments in the past year include VIU's first incoming graduate student holding a
Canada Graduate Student research award. Last year was also the first time VIU has received a
quota of nominations to forward to the Social Science and Humanities Council for graduate
scholarships.

3.

Goals and Objectives

Vancouver Island University has adopted the goals and objectives presented by the Province of British
Columbia and the Ministry of Advanced Education (formerly the Ministry of Science and Universities) in
their 2010/11 – 2013/14 Service Plans.
Five Great Goals of the Province of British Columbia:






Make BC the best educated, most literate jurisdiction on the continent.
Lead the way in North America in healthy living and physical fitness.
Build the best system of support in Canada for persons with disabilities, those with special
needs, children at risk and seniors.
Lead the world in sustainable environmental management, with the best air and water quality,
and the best fisheries management, bar none.
Create more jobs per capita than anywhere else in Canada.

Goals of the Ministry of Advanced Education:46
1. British Columbians access BC's post-secondary education system to meet the needs of a
knowledge driven economy and society.
Objective 1.1: British Columbians are able to fulfill their potential through access to quality
education and training.
2. BC's dynamic and integrated post-secondary education system is a global destination of
choice for students to learn, stay to live, work and invest.
Objective 2.1: BC attracts and increases the number of students in BC's education system.
3. B.C.’s public and private post-secondary, industry and workplace training sectors support
productive career development.
Objective 3.1: British Columbia's post-secondary system is flexible and responsive to the
needs of learners and BC's economy.
The Ministry’s strategic objectives remain: capacity, access, quality, relevance, and efficiency.

3.1 Institutional Alignment with Ministry Goals
Vancouver Island University strives to align institutional goals and objectives with those of the
Ministry and these continue to inform our integrated planning process. VIU is very proud of our
new Academic Plan which is a blueprint for the future. It stands on a foundation of past
achievements and successes and is intended to serve as a guide for the continuing evolution of VIU.
VIU will remain relevant, responsive, and innovative in partnering with the communities it serves
in post-secondary education delivery.

46

http://www.bcbudget.gov.bc.ca/2011/sp/pdf/ministry/aved.pdf.
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Our plan is centred on five core objectives and specific strategies are articulated for each47. Our
objectives have integrated the Ministry’s system objectives of capacity, access, efficiency, quality,
and relevance.
Objectives of our Academic Plan:
Student learning, engagement and success


Promote student leadership and the application of intellectual and practical skills to ensure
the success of our students



Encourage the development of literacies and communication skills in all of our
instructional programs



Enhance experiential learning opportunities and involvement in scholarship and
community‐based learning



Provide effective student services that support programs, build the campus community and
improve the quality of life of students

Academic community


Maintain teaching as our priority in support of student learning and institutional identity



Attract and retain faculty with expertise that supports the institutional vision



Develop an appropriate identity and standards for members of our diverse academic
community



Enhance academic support services in order to empower faculty

Program quality


Maintain our commitment to academic, applied, developmental, experiential and
professional programs that provide multiple educational opportunities



Continue to explore the development of high‐quality programs, including graduate
programs, that address identified needs



Support programs with operationally sustainable services, technologies and facilities



Promote a culture of program assessment and continuous improvement

Community engagement

47



Sustain collaborative relationships with communities and educational partners in order to
ensure optimal responses to regional cultural, economic, environmental and social needs



Enhance collaborative relationships with Aboriginal communities in order to develop
opportunities for, and to promote the success of, Aboriginal students



Develop innovative multi‐disciplinary programs that address the issues facing the region



Promote awareness of global cultures, issues and conditions and the role played by the
region nationally and internationally

http://www.viu.ca/integratedplanning/documents/AcademicPlanFINALMARCH2011.pdf
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Institutional effectiveness


Promote a culture of respect, transparency and accountability



Provide visionary administrative leadership that creates a valued institution



Support faculty, staff and student involvement in University leadership and governance



Build relationships with local, national and international organizations, alumni and friends
that contribute to the reputation and success of the University

3.2 Accountability Framework Performance Results 2010/11

Student spaces

Reporting year
2010/11
2010/11
Target
Actual

2009/10
Actual

Performance measure

2010/11
Assessment

2

Substantially
achieved
Substantially
achieved
Substantially
achieved

Total student spaces

6,443

6,636

6,208

Nursing and other allied
health programs

601

582

573

919

805

785

3,301

3,475

3,375

Substantially
achieved

≥ previous
year

2,039
11.7%

Achieved
Achieved

Developmental
Credentials awarded

3

Number
4

Aboriginal student headcount
Number
1,943
Percent
10.7%
5
Student satisfaction with education
%
+/Former diploma, associate
degree and certificate students

93.2%

1.4%
≥

Former apprenticeship
students
Baccalaureate graduates

95.2%

1.3%

90%

%

+/-

92.9%

1.2%

Achieved

99.0%

1.3%

Exceeded

97.3%

1.0%

Achieved
5

Former diploma, certificate, and associate degree students' assessment of skill development
%
+/%
+/Substantially
Skill development (avg. %)
81.7% 2.4%
≥
85%
80.6% 2.1%
achieved
Written communication
77.3% 3.1%
71.6% 2.9%
Oral communication

75.9%

3.2%

74.5%

2.8%

Group collaboration

85.5%

2.0%

87.7%

1.6%

Critical analysis

84.9%

2.1%

85.0%

1.7%

Problem resolution

80.7%

2.3%

79.3%

2.0%

Learn on your own

85.1%

2.1%

81.4%

1.9%

Reading and comprehension

82.9%

2.2%

84.9%

1.8%
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Baccalaureate graduates' assessment of skill development
%
+/≥

5

+/-

88.6%

2.0%

Skill development (avg. %)

87.9%

2.2%

Written communication

89.7%

2.0%

86.1%

2.2%

Oral communication

87.8%

2.2%

89.4%

2.0%

Group collaboration

87.7%

2.1%

90.2%

1.9%

Critical analysis

92.7%

1.6%

94.1%

1.5%

Problem resolution

82.7%

2.6%

83.5%

2.4%

Learn on your own
Reading and
comprehension

88.1%

2.2%

88.2%

2.1%

86.5%

2.3%

88.5%

2.0%

%

+/-

94.3%

1.1%

Achieved

98.0%

1.8%

Exceeded

97.1%

1.0%

Student assessment of the quality of instruction
%
+/Former diploma, associate
degree and certificate students

94.3%

≥
95.2%

90.0%

1.3%

Student assessment of usefulness of knowledge and skills in performing job
%
+/%
+/Former diploma, associate
degree and certificate students

85.8%

2.6%

Former apprenticeship
students
Baccalaureate graduates
Unemployment rate

Achieved

5

1.5%

Former apprenticeship
students
Baccalaureate graduates

85%

%

≥

90.0%

Achieved
5

83.8%

2.4%

Substantially
achieved

99.0%

1.4%

Exceeded
Substantially
achieved

89.4%

2.3%

87.3%

2.6%

%

+/-

%

+/-

9.3%

2.0%

10.3%

1.8%

Exceeded

3.0%

2.3%

Exceeded

7.2%

1.8%

Exceeded

5,6

Former diploma, associate
degree and certificate students
Former apprenticeship
students
Baccalaureate graduates

≤
5.1%

1.5%

12.1%

Notes:
N/A - Prior data not applicable
1

There have been a number of changes to the performance measures for the 2010/11 reporting cycle. Please
consult the standards manual for a description of each measure. See
http://www.aved.gov.bc.ca/framework/documents/standards_manual.pdf.
2

Results from the 2009/10 reporting year are based on data from the 2009/10 fiscal year; results from the 2010/11
reporting year are based on data from the 2010/11 fiscal year.
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3

Annual performance is measured using a rolling three-year average of the most recent fiscal years, e.g., the
results for the 2010/11 reporting year are a three-year average of the 2007/08, 2008/09 and 2009/10 fiscal years.
This is the first reporting cycle using the new credentials target formula and a fiscal year basis. The previously
reported credential actual for the 2009/10 reporting cycle (by academic year) was 2,679 for VIU.
4

Results from the 2009/10 reporting year are based on data from the 2008/09 academic year; results from the
2010/11 reporting year are based on data from the 2009/10 academic year.
5

Results from the 2009/10 reporting year are based on 2009 survey data; results from the 2010/11 reporting year
are based on 2010 survey data. For all survey results, if the result plus or minus the margin of error includes the
target, the measure is assessed as achieved. In all cases, the survey result and the margin of error are used to
determine the target assessment. Survey results are not assessed if the number of respondents is less than 20 or
the confidence interval is 10% or greater.
6

Target is the unemployment rate for those aged 18 to 29 with high school credentials or less for the Vancouver
Island/Coast region.
7

The 2010/11 reporting cycle is the first time Apprenticeship (APPSO) survey results have been included.

Target assessment scale
Exceeded
Achieved
Substantially achieved
Not achieved

Description
More than 10% above target
Up to 10% above target
Up to 10% below target
More than 10% below target

3.3 Institutional Context
The above tables include VIU’s performance measures, targets, results, and target assessment as
provided by the Ministry. Some institutional context is provided below in order to better interpret
our results.
Student Spaces
After two years of substantial increases in enrolment by FTEs (7% from 2007/08 to 2008/09 and
7% from 2008/09 to 2009/10), VIU experienced a drop of 2% (almost 200 FTEs) from 2009/10 to
2010/11. This is only the second drop in FTEs over the past 10 years; the previous drop was 1%
from 2005/06 to 2006/07.
VIU delivered 8,510 full-time equivalent students overall (-2% from 2009/10, or 195 FTEs less).
FTEs that were funded by the Ministry decreased by 4% from last fiscal year and totalled 6,208
(235 FTEs less than 2009/10). When applied to our target of 6,636 we substantially achieved 93%.
The reduction in FTEs is due in part to our labour dispute. We estimate these losses to be about 40
FTEs and they are the result of activity that was cancelled rather than rescheduled or extended. The
majority of courses in the 2010/11 fiscal year had a stable date of January 17 and therefore counted
toward our FTE delivery regardless of whether students requested a tuition refund or not.
The 2% decrease overall is the net effect of increases and decreases in various program areas.
Areas of growth:


AVED Baccalaureate degree programs increased by 9%.



AVED Post-degree and Master’s programs also increased by large percentages and by 10
FTEs and 30 FTEs respectively.
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International enrolment increased by 13% to 1,143 FTEs.

Areas of decline:


Developmental programs decreased by 17% and Skills by 43%.



Certificate programs decreased by 23%.



AVED funded trades decreased by almost 50%.



ITA trades programs also declined by 7%.



International growth was primarily in the degree areas; losses were experienced in the nondegree programming areas.

Our Academic Plan articulates our commitment to maintaining a wide range of high quality
programming as well as a commitment to putting student learning and success first. Several
important strategies in our plan will help accomplish this through deliberate improvements to our
enrolment management processes. As well, a summative assessment program review will be
launched that sets out a rigorous and consultative process that will be informed by the application
of agreed upon evaluation criteria (program context, relevance, quality, financial performance,
access and strategic priorities) to ensure an institutional perspective to the review. The summative
assessment will build on the expectations and ambitions of the recently adopted Academic Plan and
will be comprehensive, collaborative, and objective. The intent is to identify programs that require
further investment or new programs that are worthy of detailed consideration; programs that should
be suspended, cancelled or discontinued; and programs that require additional analysis and data
before recommendations can be made.
Even though we experienced an overall drop in FTEs this past year, it is important to look at
enrolment overall in a broader picture to conceptualize the impact VIU has had on our region. We
have analyzed VIU’s long-term domestic FTE enrolment trend going back to 1984 and as the
following chart shows, enrolment has been growing at a steady rate.
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*FTEs are based on annual audited FTE reports and approximate the total domestic students enrolled each year. As of 2005/06, the FTE method was changed.
Previous FTEs have been recalibrated according to the factor provided by the Ministry of Advanced Education. It should be noted that the specific methods of
calculating and reporting FTEs for various programs have changed over the years, therefore direct comparability of FTE counts decreases with time.

Aboriginal Student Headcount
In the Ministry’s most recent standard report for Aboriginal student headcount, VIU has the third largest
Aboriginal student body out of all institutions reporting to the Central Data Warehouse48. For the
2009/10 academic year, 2,039 VIU students self-declared as Aboriginal. This number has reached a high
of almost 12% of our institutional headcount for the 2009/10 academic year.
VIU invested funding from the 2007 Aboriginal Education Strategy Framework into enhancing our First
Nations Student Services office, Aboriginal student data analysis, and the implementation of Phase I of
our Gathering Place (opening celebration planned for September 2011). We have now reallocated
internal resources in order to maintain these positive gains and look forward to continued support from
the Ministry. Ongoing support will assist with operating costs associated with our Elders in Residence
program and other student support services. Additional potential sources of revenue will enable us to
initiate community and curriculum development projects. Phase II of our Gathering Place is dependent
on fundraising but it will include ceremonial space, a carving shed, as well as additional office space.
48

http://www.aved.gov.bc.ca/datawarehouse/documents/aboriginalstatus.pdf
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Student Satisfaction
VIU’s student satisfaction results still fall well within the Achieved or Substantially Achieved Target
Assessment and reveal high student satisfaction levels in relation to education, skill development, and
quality of instruction. Our Baccalaureate graduates have a high level of satisfaction in all three categories
with an average of 93% overall; non-degree students averaged satisfaction levels of 88%. Apprenticeship
students were included for the first time in the results and VIU exceeded targets in all categories with an
average of 99%. Our apprenticeship graduates report an unemployment rate of 3%; this is extremely
positive given Nanaimo’s unemployment rate of 16% and highlights the importance of this kind of
training in our region.
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3.4 Accountability Framework Performance Targets: 2011/12 - 2013/14
Performance measure
Student spaces

2011/12

2012/13

2013/14

6,636

6,636

TBD

Nursing and other allied health programs

582

582

TBD

Developmental programs

805

805

TBD

3,505

TBD

TBD

Total student spaces

Credentials awarded
Number
Aboriginal student headcount
Number

2,039

Percent

11.7%

≥ previous year

Student satisfaction with education
Apprenticeship graduates
≥ 90%

Former diploma, associate degree and certificate students
Baccalaureate graduates
Students' assessment of skill development (average %)
Apprenticeship graduates

≥ 85%

Former diploma, associate degree and certificate students
Baccalaureate graduates
Student assessment of the quality of instruction
Apprenticeship graduates

≥ 90%

Former diploma, associate degree and certificate students
Baccalaureate graduates
Unemployment rate
Apprenticeship graduates
Diploma, associate degree and certificate graduates

≤ unemployment rate for individuals
with high school credentials or less

Baccalaureate graduates
Student assessment of usefulness of knowledge and skills in performing job
Apprenticeship graduates
Diploma, associate degree and certificate graduates

≥ 90%

Baccalaureate graduates

4.

Financial Information

Vancouver Island University’s audited financial reports can be viewed on the VIU website.49

49

http://www.viu.ca/financialplanning/financialstatements.asp .
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