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Introduction
Vancouver Island University (VIU) is committed to creating a supportive learning
environment for our students. Creating this environment requires thoughtful planning
and analysis.
Ensuring prospective students, first year students, returning students and alumni
are supported at all stages of their learning journey is critical to VIU’s enrolment
management efforts.
VIU’s enrolment peaked in 2005/06 with more than 20,500 individual students
registered in a course or program. Compared to enrolments in 2010/11, the number
of students at VIU has declined by 8.5%, to slightly less than 18,800 students. The
overall impact of this reduction, however, has been mitigated somewhat by an increase
in the number of international students attending VIU, from approximately 1,100
international students to nearly 1,700 over the same period.
Over the past five years, domestic enrolments have ‘softened’ by nearly 12% despite
a greater emphasis being placed on the need for post-secondary education. By
comparison, during the 2006/07 – 2009/10 time period other BC post-secondary
institutions experienced growth of approximately 5.5% in overall enrolment.
In terms of Full-Time Equivalent (FTE) enrolments, VIU reported 8510 FTE’s in 2010/11.
Relative to the Ministry of Advanced Education’s enrolment target this represented
93.5% of VIU’s FTE target, the lowest of all BC’s teaching-intensive universities and
lower than the average FTE performance amongst BC’s Community Colleges, Institutes,
and research-intensive universities.
This Enrolment Management Plan has been developed in response to those enrolment
challenges and in consideration of the needs of students and the important goals and
values set out in VIU’s Academic Plan. The work that has been done ensures that the
directions described in this plan have been harmonized with the key actions defined in
the Academic Plan.
During the development of this plan VIU also engaged the assistance of Mr. Ken Steele,
co-founder and Senior Vice-President, Academica Group. Mr. Steele’s insights and
expertise were invaluable and we would like to acknowledge his assistance in working
with VIU. The feedback that was received and used in the creation of this plan through
both internal and external consultations has been most helpful.
VIU’s goal is to provide students with the highest level of service and support to ensure
they continue on their educational path and are successful in achieving their goals. This
Enrolment Management Plan has been developed with this commitment to student
success in mind.
Given the nature of enrolment management, this plan should be seen to be an
ongoing work in progress, setting out ambitions and expectations that may change
overtime.
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Defining Enrolment Management
VIU has chosen to adopt the definition of strategic enrolment management offered by
Dr. Jim Black in his book titled STRATEGIC ENROLMENT INTELLIGENCE Canada’s First
Book on Strategic Enrolment (2010: Academica Group).
Conceptually, the term strategic enrolment is defined as “the use of actionable
intelligence to inform enrolment strategies and practices and thus, position an
institution strategically to achieve optimal enrolment results.” In practical terms,
strategic enrolment intelligence refers to doing the right things, at the right time, with
the right people in order to achieve enrolment-related goals.
The goal of this Enrolment Management Plan is to provide a framework and process
that supports VIU’s Academic Plan, enrolment growth and its students.
According to Michael Dolence, President of Michael G. Dolence and Associates
Consultants for Innovation in Higher Leaning, “An institution’s academic program
is inexorably codependent on its enrolment management. The quality of academic
programs can only be developed and maintained in a stable enrolment environment,
and stable enrolments are only possible through sound planning, development, and
management of academic programs”(Dolence, 1997).
From this perspective, the goals and direction set out in this Enrolment Management
Plan are aligned with the key components of VIU’s Academic Plan and reflect the
institution’s perspective that enrolment management is an integrated delivery model.
This Enrolment Management Plan also builds upon the important work that has
been done by the university over the past few years to create a climate where the
importance of enrolment planning is now clearly understood.
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Integrated Planning
Vancouver Island University (VIU) exists to serve our students and the communities that
look to us for relevant, responsive and innovative educational programs and services. To
this end, VIU is committed to ongoing integrated planning to ensure the decisions we
make and the actions we take across the university, all stream from a central vision and
collective goals. At VIU this vision and goals are embodied in our Academic Plan.

Our Vision
“As a leader in providing high quality learning, Vancouver Island University supports the
well being of the people of Vancouver Island and coastal British Columbia by promoting
a high quality of life for their communities through commitments to student success,
community engagement and associated scholarship.”
The Vision (above) presented in the Academic Plan is the foundation for all planning
at VIU. The Enrolment Management Plan is only one important component of the
Integrated Planning Process.

The Planning Process
1. Data collection and research
•
•
•
•
•

Internal and external
Assessment of existing conditions that affect enrolment management
Review and discussion of critical issues and opportunities
Review of a student survey with 1600 individual student responses
Assessment of VIU enrolment data and trends from the last 10 years

2. Plan development
• Data assessment and analysis
• Review of best practices in enrolment planning and management across the
higher education field
• External factor assessment (SWOT)
• Institutional readiness and education
• Observation of current practices and management processes at VIU
• Consultation – internal and external
• Preparation of working papers and draft documentation (subject to ongoing
review and modification)
• Exploration of management concepts applicable to enrolment planning and
management and its potential impact on institutional performance
• Extensive discussion and review of applicable materials from January 2010 to
June 2011 by the Strategic Enrolment Management Committee.
3. Implementation
a. As there are other committees and processes underway that will affect the
assignment of timelines, this committee will reconvene in late Spring 2012 to
assign timelines.
4. Ongoing Evaluation and Assessment
a. Ongoing evaluation and assessment of the quality of enrolment management
will rest with the Office of the Vice-President Academic and Provost.
b. A review of enrolment management and the success of the implementation of
this document will occur in 2016.

29•03•2012
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Enrolment Management Cycle
VIU engages individuals throughout a lifetime of relationships. At each stage
information and appropriate action is important, not only for prospective or current
students, but also for alumni and donors.
Each of these stages — strategic focus, monitoring context, marketing and recruitment,
and retention and success — has unique challenges and information needs. Optimizing
each stage and ensuring long-term relationships with prospective students, current
students, alumni and donors are key actions.
An enrolment planning process identifies:
Strategic Focus
i.
ii.
iii.
iv.

Program diversity
Program delivery model
Capacities and targets
Student community profile

An enrolment management process coordinates:
Monitoring Context
i. Societal needs
ii. Demographic trends
iii. Characteristics of potential students
Marketing and Recruitment
i.
ii.
iii.
iv.
v.

Initial Recruitment
Prospective students: cultivation – assessment process
Prospective students: communications process and support services
Prospective students to applicant: application process
Applicant to Registrant: process, assessment and communication

Retention and Student Success
i.
ii.
iii.
iv.
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Admitted Students
First Year Support and Retention Program
Mid-Stream support and retention
Alumni
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The diagram below presents one interpretation of the essential processes and elements
of the enrolment management flow:
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Environmental Scan
Conditions Affecting VIU
Conditions affecting VIU’s operating enviroment and our ability to recruit and retain
students:
Economic
•
•
•
•
•

Global economic conditions
Economic uncertainty nationally/globally
National labour market skill shortages
Cost of living: increased housing, transportation costs,
Student Choice –more universities, more programming; students are searching
for lower educational costs, flexibility and strong support services
• Student expectation: programs must be relevant to future employability
• Students taking longer time to graduation
• Concern regarding the value of post secondary education
Fiscal
•
•
•
•
•

Government priorities and constraints
Private and philanthropic funding
Rising costs of tuition; students’ ability to finance education
Internal financial pressure
Costs to upgrade aging infrastructure

International Conditions
•
•
•
•

Global competition for students
Costs associated with international marketing and recruitment
Global tension and unrest
Immigration factors

Partnerships
• Opportunities for collaboration, including– transfer agreements, dual degrees,
joint marketing, etc.
• The impact of public and private competitors in education
• Public Private partnership opportunities
• Two year college transfer opportunities
• Business opportunities to support student awards
Political
• Provincial Government mandate
• Need for government relations strategy is critical to ensure VIU stays on
governments’ radar at the local, provincial, national and First Nations levels
• HST roll back costs – impact unknown
• Labour relations environment: Provincial and at VIU
Societal
•
•
•
•
•
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Demographic profiles/projections
Ageing workforce
Preferences: vocational training vs. liberal arts programs
Increase in mature learners/part time learners
Environmental concerns related to operating environment and program
planning
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Technological:
•
•
•
•
•
•

Cost to upgrade technology infrastructure
Ability to remain current with technology trend
Ability to serve students in non-traditional ways
Impact social media is having on the classroom and learning
Emerging technologies and innovation
Student expectations regarding technology access and use

Identification of Prospective Students
Effective enrolment management is dependent on VIU’s ability to identify and track
students from first contact as prospective students throughout their post-secondary
progress and completion. VIU must enhance its ability to obtain and utilize relevant
information to generate data-driven enrolment management decisions.
The enrolment management process must establish ongoing proactive interfaces with
the following:
•
•
•
•
•
•
•
•
•
•
•
•

Prospective students in local elementary and middle school systems
Prospective students in local, regional and national secondary school systems
Transfer students from two year colleges
Mature students already in the work force
Individuals classified as “incomplete” or “stopped out” but who are near
program completion
Prospective international students
Families of prospective students
Counselors and teachers of prospective students
First Nations support organizations
Private K – 12 administrators
Home school associations
Contract organizations – purchasers of post secondary specialty classes

Relationships
Effective enrolment management also depends on sustained collaborative relationships
with those who can influence VIU’s operating environment and/or provide support and/
or resources for educational programs and the University at large, including:
•
•
•
•
•
•
•
•
•
•
•
•

Government and associated ministries
Potential private and public sector employers
Partners in vocational and professional training programs
National and international partners in post-secondary education
Economic development agencies in regional communities
Economic development agencies in Aboriginal communities
Community and business leaders
General representatives of coastal communities
Alumni
Donors
Aboriginal organizations
Other funding agencies
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Critical Issues
Issues described below are central to the enrolment management challenge at VIU.
They summarize key points emerging from numerous discussions concerning enrolment
planning and management that have taken place over the last eighteen months. Many
of the points reflect observations and discussions from Ken Steele of the Academica
Group (February 2011).
1. Responsive Program Planning
Successfully achieving enrolment goals at VIU is dependent on a strong,
relevant and in-demand program profile.
2. Enrolment Management Infrastructure
If VIU’s enrolment management efforts are to be successful, the organization
must invest the resources and structure required to achieve its goals. This
would include assessing how best to integrate services and support units
to optimize resources and supports for students throughout their learning
journey. The need to gather relevant data, and interpret that data, is critical.
The need to assess VIU’s current student service and supports functions was
highlighted in the Academic Plan. The outcomes of this assessment will inform
our enrolment efforts.
Transition from a community college to a university-college, and now to a full
university has placed new demands on management processes and services.
The Enrolment Management Plan presents an opportunity to move VIU
towards well defined, managed and optimized processes typical of those found
in established university environments.
3. Role of Faculty
Much of the success of student retention relates to the role of faculty. At VIU,
NSSE scores and feedback during Program Reviews confirms that facultystudent engagement is high. Continued high-quality teaching will be a major
factor in supporting higher retention rates for VIU students.

Objectives
Objectives of the Enrolment Management Plan, from the planning process and the
management and implementation process, include:
a. A strengthened reputation for quality teaching and learning and the ongoing
reliable and credible operation of the institution;
b. The establishment of an ongoing planning process that responds to fiscal
and demographic realities and determines an appropriate program mix and
enrolment targets for each program;
c. The creation of a student community, the character and profile of which is
described in the VIU Vision Statement;
d. The provision of a learning process that ensures all students receive the
scope and quality of educational experience as described in the VIU Vision
Statement;
e. The implementation of a service delivery concept that ensures prospective
students, first year students, and returning students receive optimal support
for all stages of their educational, cultural and social experiences at VIU; and
f. The ongoing integration of program, service, fiscal, and physical planning.
12
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Outcomes
Specific outcomes of the Enrolment Management Plan, from the planning,
management and implementation processes, include:
a. Measurable rates of student success, as defined by VIU, including academic
competence, global and cultural awareness, academic dexterity, cognitive and
analytical skills, professional/occupational skills and competencies, preparation
for community participation and adult life, and the attainment of personal
goals;
b. Ongoing determination of student targets by program type; and
c. Ongoing recruitment, engagement and retention of students as identified by
the program targets.

29•03•2012

13

Vancouver Island University

Into Action: Recommendations
This section identifies twenty-two recommendations which include a discussion of
actions, responsibilities, and timelines. These recommendations will require ongoing
monitoring through the Office of the Vice-President Academic and Provost.
Strategic recommendations in themselves cannot affect meaningful change; such
change depends upon effective implementation and management of strategic
recommendations within a shared vision. Some recommended actions listed speak
to work that is already being undertaken by the University. These have been included
to provide a broader sense of all of the actions necessary to support enrolment
management objectives at VIU.
The recommendations are grouped into the five categories previously identified in the
Academic Plan. These are:
• Student learning, engagement and success
• Academic community
• Program quality
• Community engagement
• Institutional effectiveness
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Student learning, engagement and success
The recommendations outlined below address best practices and strategies for success
in the delivery of services designed to enhance student engagement and success.
These strategies are for the delivery of services; strategies for prospective students and
alumni are described in the section on Community Engagement.
1.

Applicant to Registrant Processes
After prospective students express an interest in VIU, it is critical that the initial
administrative processes run smoothly and effectively.
Recommended Actions:
•

Assess and synchronize:
i. Application process and deadlines;
ii. Registration process and deadlines;
iii. Fee payment process and deadlines;
iv. Waitlist management process;
v. Advising function and capacity;
vi. Counseling resources and capacity;
vii. Registration centre resources and capacity; and
viii. Faculty area connections and resources.

•

E stablish communications planning and web interfaces relating to program
admission requirements, the pre-orientation process, and an applicant
survey to assess the efficacy of the process.

Next Steps: The Student Services department and the Office of the Registrar
should complete this task by Spring 2013.
2.

Admitted Student Processes
Once the student is admitted, the orientation process is initiated. The goal
should be to quickly introduce the student to the community and familiarize
him or her with the campus and its services.
Recommended Actions:
•
•
•
•
•
•
•
•

29•03•2012

 more prominent and visible Student Services Hub, with a student
A
welcoming function;
Provide a strong welcome from senior university officials and the student
association, and create an extended welcome program;
Deliver effective and meaningful university orientation processes;
Formally establish a New Student Orientation Committee;
Encourage a strong welcome from teaching faculty;
Clarify and communicate educational goals and transfer options;
Enhance Advising support to ladder students from first contact and
admissions through graduate opportunities;
Create pathways for ongoing communications if a student is not admitted;
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•

•

 ssess the needs of special interest groups, such as Aboriginal students,
A
students with disabilities, International students, and students from out of
the province; and
Provide information on housing and other community and campus
services.

Next Steps: The Student Services department, Faculty of International
Education, and the above described New Student Orientation Committee
should complete this task by Spring 2013.
3.

First Year Support and Retention Processes
The first year is a critical time for students; they are adjusting to a new and
complex culture, often facing the challenge of independent living, or juggling
complex responsibilities involving studying, working and family. Many types of
support are required to ensure that students have a smooth transition through
this period of adjustment.
Recommended Actions:
•
•
•

•
•
•
•
•
•
•

•

E nhance and/or establish activities and programs that are identified as
best practice for first year experience, such as an Early Warning Program;
Offer a strong first year support program, including touch points, peer
support programs;
Provide learning support programs that involve reading and writing time
management, study support, peer tutoring, fourth year mentoring, and
ongoing counseling and advising;
Increase the number of scholarships and bursaries for first year students;
Establish a comprehensive program for campus life, including community
services and general wellness;
Encourage a strong connection with teaching faculty;
Provide ongoing proactive financial counseling and financial aid;
Provide campus career services to support students seeking employment
on- and off-campus;
Establish regular first year completion and recognition celebrations;
Conduct first semester and first year surveys, including qualitative studies,
as well as surveys in certificate and diploma programs and technical/
vocational programs with shorter durations; and
Obtain regular feedback from key areas that have a strong grasp of student
issues and concerns such as Faculties, Student Services or the Student’s
Union.

Next Steps: The Student Services department and the Office of Educational
Planning should complete this task by Fall 2013.
4.

Mid-stream Support and Retention Programs
After the first year has been completed, students benefit from support services
that are specifically tailored to the challenges of the mid-stream process,
including services to help students plan for after their current program.
Recommended Actions:
•
•
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Continue to assess the campus life experience;
Assess schedule/timetable options for students with jobs and families;
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•
•
•
•
•
•
•
•
•
•

Assess the impact of course loads;
Examine the need for supported program study groups;
Maintain ongoing advising and counseling support;
Explore increased options to enhance co-operative education;
Deliver departmental presentations for those in years one and two to
assist/inform choices of majors/minors;
Review policies regarding program majors/minors to encourage earlier
major/minor declarations;
Deliver graduate school presentations for those seeking to transfer beyond
VIU;
Provide student support and planning for transitions to career
employment;
Consider involvement in the learning process in the form of teaching
assistant support roles; and
Maintain a student retention survey process.

Next Steps: The Student Services department, the Office of the Registrar, the
Associate Vice-President Academic and Planning, and Program Advisors should
complete this task by Fall 2013.
5.

Graduating Students
Graduating students require dedicated support services in order to ensure
they leave VIU with a sense of success, community and opportunity, and that
they are supported in the next steps of their educational and professional
journeys.
Recommended Actions:
•

•
•
•
•

 raduation ceremonies are critical public validations; they must continue
G
to be designed and conducted with dignity, institutional tradition, and
professional sincerity;
The graduation process should continue to involve tangible symbols of
recognition, such as high quality diplomas and documentation;
Faculties and administrative units should continue to promote student
success after graduation;
Celebration of cultural diversity should be increased at convocation; and
Ongoing connection to Alumni Relations should be promoted.

Next Steps: The Development and Alumni Relations and the Office of the
Registrar should complete this task as on ongoing item.

29•03•2012
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Academic Community
The recommendations outlined below address the profile and policies of the learning
community. Direction on these topics is a necessary component of the successful
implementation of VIU’s Enrolment Management Plan.
6.

Academic Policies
 cademic policies establish the foundation for attracting and selecting
A
students and creating and sustaining the student community.
Recommended Actions:
•

In order to establish enrolment goals, policies are required to deal with
the following:
i. Access;
ii. Admissions standards;
iii. Preferred levels of academic ability;
iv. Desirable special skills, experience etc.;
v. Mix of vocational, developmental, undergraduate, and graduate
programs;
vi. Expertise among the members of the student body; and
vii. Awarded credentials.

Next Steps: The Office of the Vice-President Academic and Provost, with
the Office of the University Secretariat, should assess and develop academic
policies by Spring 2013.
7.

Profile of the Ideal Student Community
After determining the capacity of the student community, determine the
optimal profile of the student community. This will be a theoretical profile
which may not be reached, but will serve as a guide for general planning
initiatives.
Recommended Actions:
•

•

T he student community should be based on the ongoing monitoring of
demographic and market conditions, in conjunction with the profile of
program offerings, and should consider the following parameters:
i. Ethnicity;
ii. Age;
iii. Gender;
iv. Geographic/National origin and residency, including the proportion of
domestic and international students;
v. Socio-economic and financial status; and
vi. Other parameters as identified.
The profile of the student community should be addressed as part of the
Aggregate Program Array (see recommendation 9).

Next Steps: The Office of the Vice-President Academic and Provost should
define the student profile on an ongoing basis.
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8.

Student inclusion in the Academic Community
A successful enrolment management process requires ongoing student
participation in the form of both quality assessment and policy making.
Students must have ready access to processes that manage support services.
Recommended Actions:
•
•
•
•

•

Students must be regularly given the opportunity to evaluate their
program and faculty performance;
International students should feel welcomed across all aspects of campus
life;
Training and support for continuing studies programs should be seen as an
important part of our delivery model;
Career change students will likely become an important component of
student numbers and special programming to address their needs should
be considered; and
The creation of a permanent ombudsman who can interpret institutional
performance and champion their concerns should be explored.

Next Steps: The Student Services department, the VIU Student’s Union, the
Office of Educational Planning, with the Office of the University Secretariat,
should complete this task by Spring 2014.

29•03•2012
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Program quality
The recommendations outlined below address program profiles and quality, which must
respond to student needs and set goals and targets for the enrolment management
process.
9.

Program Responsiveness
Programs should respond to both societal demand and institutional vision,
including potential responses to career opportunities, the needs of individual
communities and geographic catchment areas, the impact of emerging
technologies, and opportunities for niche services.
Recommended Actions:
•

•
•

•

T he enrolment management process must be guided in part by a strategic
process of program definition. The Summative Program Assessment
process, as described in the Academic Plan, will describe the performance
of programs. A parallel process that establishes the academic profile
of program offerings is also required. This plan recommends that an
Aggregate Program Array be developed and cyclically maintained as a
central task of the Office of the Vice-President Academic and Provost.
An Aggregate Program Array lists courses offered by various categories
such as discipline, subject area, or method of delivery.
The Aggregate Program Array must identify, monitor and maintain the
quantity and profile of VIU’s academic offerings, including numbers in:
i. Continuing education;
ii. Developmental studies;
iii. Certificate programs;
iv. Diploma programs;
v. Trades and Vocational programs;
vi. Undergraduate programs; and
vii. Graduate programs.
Determine the mix of learning types, for example face to face, virtual,
blended, and experiential.

Next Steps: The Office of the Vice-President Academic and Provost and the
Office of Educational Planning should complete this task by Fall 2013.
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10. Program Targets
Program targets should consider program responsiveness, facilities capacity,
community interest, current and emerging technology, and educator workload.
Recommended Actions:
•

•

•

•

T his plan recommends that the proposed Aggregate Program Array (see
Recommendation #9: Program Responsiveness), include the identification
of programs and student targets.
This process will be contingent on the determination of student capacity
as described in Recommendations #19: Determining Operational and
Student Capacity.
This process should identify optimal student enrolment targets by:
i. Program;
ii. FTE;
iii. Headcount;
iv. FTE per regional location;
v. Headcount by regional location;
vi. Credential; and
vii. Fee type.
Institutional goals should inform program enrolment targets regarding the
demographic profile of the student body.

Next Steps: The Office of the Vice-President Academic and Provost, the Office
of Educational Planning and the Office of the Registrar should establish targets
by end of Spring 2013.

29•03•2012
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Community Engagement
The recommendations outlined below address best practices and strategies for the
delivery of services for prospective students and alumni. Strategies for the delivery of
services for students currently enrolled with the university are described in the section
on Student Learning, Engagement and Success.
11. Monitoring the Context
Ongoing monitoring of external conditions must take place in order to
ensure that enrolment targets are realistic, that enrolment opportunities
are identified, and that resources can be concentrated to secure the desired
results.
Recommended Actions:
•

 aintain an ongoing process of environmental data collection and
M
analysis, including:
i. Societal needs;
ii. Local and regional community needs;
iii. Government priorities;
iv. Demographic trends;
v. Economic conditions;
vi. Technological trends; and
vii. Cultural characteristics of potential students.

Next Steps: The Office of Educational Planning should establish and maintain
appropriate data and processes by Spring 2013.
12. Cultivation and Assessment of Prospective Students
The identification of prospective students is a fundamental starting point for
effective enrolment management. At that point, more focused and directed
efforts will be productive.
Recommended Actions:
•

•

•

•
•

•
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E nhance data and tracking systems and communications interfaces,
including web sites, social media portals, personalized information, and
prospective student tracking software;
Continue to develop demographic profiles, including high-school
graduation rates and trends, and assess recruitment activities for
attracting prospective students;
Continue to develop and maintain a repertoire of activities that generate
interest about VIU, such as presentations, open houses, high school visits,
information sessions, and education and career fairs that engage young
adults and mature students;
Work with School Districts to develop a K-12 student engagement plan and
program;
Continue to develop and expand Dual Credit, Enrichment, and other early
entry/admissions opportunities for high school students to enter VIU prior
to graduating from secondary school;
Include focus groups of parents and high school counselors in prospect
related processes; and
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•

 ngoing communication and relationship development with high school
O
and other counselors should include information regarding program
changes, admissions requirements, scholarships and awards, transfer and
residency requirements, and should gather information regarding student
needs.

Next Steps: Recruitment Services, in association with the Student Services
department, and the Office of Educational Planning, should establish and
maintain appropriate data and processes by Spring 2013.
13. Recruitment Activities
Due to competition and declining demographics, VIU is required to market its
attractiveness as a higher learning destination and to actively engage future
students. Academic policies, program types, targets and capacities should all
ideally be identified prior to recruitment activities taking place. The planning
function and recruitment functions should work as a complementary process.
Recommended Actions:
•
•
•
•
•
•
•
•

 ecruitment staff must be guided by program offerings and program
R
targets;
Continue to support strong, focused international recruitment;
Successful recruitment requires ongoing communication;
Ongoing relationships with post-secondary partners should promote
transfer options;
Continue to develop and create scholarships and bursaries to recruit
students;
Recognize and promote athletics and recreation as recruitment tools;
Informal pathways should be created to focus on specific interests, of all
learners; and
Effective recruitment should be tailored to target audiences using
appropriate tools and techniques, e.g. the use of social media, as well as
open houses, information sessions, and other community events.

Next Steps: Recruitment Services should complete this task by Spring 2013.
14. Prospective Student Introductions to Campus Life
Prospective students will benefit greatly from a thorough and integrated
introduction to campus life. Opportunities to explore campus life firsthand and
to have face to face contact with service areas will prove extremely useful and
should be an established part of the engagement process.
Recommended Actions:
•
•
•
•
•
•
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E nsure that we engage the internal community in understanding the
information flow and culture of enrolment management;
Explore a Prospective Student Card to provide short-term access to the
Library (which would enable further information gathering);
On campus events can further familiarize prospective students with
services and personally introduce them to service providers;
All communications with prospective students should be personalized;
Enhance prospective and current student knowledge of campus life and
associated services; and
Prospective students should receive invitations to information sessions
and campus tours as well as follow-up communications.
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15. Integration with Application Process
Prospective students must be provided with a fluid and streamlined process
as they become legitimate applicants for enrolment. Formal acknowledgment,
clear deadlines, legible processes, and timely communications are essential in
the applicant process.
Recommended Actions:
Accurate collection of data from the application prevents compounded
problems as the formal enrolment process unfolds, these could include
multiple avenues such as:
•

•
•

•
•
•

•

It is essential to clearly communicate the application process, dates, fees,
and processes through the web, in the calendar and on all promotional
material;
Multiple avenues of application should be maintained, such as on-line, by
phone, and in-person;
An application support network is invaluable, including high school
counselors and a VIU application team. Initial application processes
must be supported by follow up invitations to information sessions with
personalized information ;
In the application process, early acceptance is the key. For example,
students are offered conditional acceptance based on Grade 11 grades;
Similarly early acceptance might involve incentives;
Application processes can be designed to fit target markets. These may
vary among domestic (18-24 yr old), mature (25+), International, and
aboriginal students; and
Applicants should be automatically provided with financial information
related to such as scholarships, bursaries, financial aid, and payment plans.

Next Steps: The Office of the Registrar should complete this task by Fall 2013.
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16. Alumni Engagement
VIU is building a long term community of alumni who will make significant
contributions to society. Sustained relationships with alumni represent critical
opportunities for VIU in terms of its reputation within the general and wider
academic communities, as well as in terms of future student references,
ongoing public funding, and potential private donations.
VIU students will remain connected to the institution even after their studies
have ended; a lifelong relationship should be cultivated with the alumni
community.
VIU should encourage lifelong learning and provide opportunities for alumni to
continue their academic and professional education, participate in mentoring
programs, and to assist with new student and/or international student
orientations.
Recommended Actions:
•

•
•

•
•
•

•

Opportunities to encourage alumni to stay in contact with VIU should
be encouraged, including homecomings and reunions, and the promotion
of alumni both as advocates and donors;
Partnerships should be developed and maintained with business and
industry to support the hiring of alumni;
Alumni services should be enhanced to include ongoing advising support,
affinity partners and community partnerships, as well as the ongoing use
of the career centre, library and other campus partnerships;
Develop a focused international student alumni program;
Develop programs that tap into VIU employees who are VIU alumni;
A program of regular alumni contact should be initiated one month
after completion with the goal of promoting ongoing alumni and donor
participation; and
Ongoing communications processes should be established, including
tracking alumni success, promoting alumni visibility, using alumni as
motivational speakers.

Next Steps: The Development and Alumni Relations Office should complete
this task by Fall 2013.
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Institutional Effectiveness
The recommendations outlined below address organizational structures and
management processes that will optimize institutional effectiveness in relation to
enrolment management.
17. Build a Culture of Enrolment Planning
Enrolment planning must be an integrated and institution-wide process.
An ongoing enrolment planning process that includes program profiles and
enrolment targets is a fundamental component of institutional planning
activities.
The appropriate planning forum for enrolment planning is the Planning and
Priorities Committee of Senate.
Recommended Actions:
•

•
•
•

T he Senate Planning and Priorities Committee should identify a strategic
process that determines institutional enrolment targets, and monitors
performance on an ongoing basis;
The existing Summative Assessment Process should be used as cyclical
platform for repositioning priorities and strategic objectives;
Ensure that enrolment management is an integrated process; and
Program profiles and program targets that reflect the institutional vision,
available resources, and prioritized objectives should be identified.

Next Steps: The Senate Planning and Priorities Committee should build a
culture of enrolment planning on an ongoing basis.
18. Establish a Culture of Enrolment Management
In order for targets to be met and program delivery models to function
optimally, a cohesive and ongoing enrolment management process must
follow the enrolment planning process. Enrolment management is a way of
thinking that embraces an understanding of the complete range of the student
experience.
Recommended Actions:
•
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Enrolment management processes should:
i. Promote a common understanding of the importance and the
methodology of enrolment management and clear leadership in
implementing component processes;
ii. Enhance cross-functional team opportunities, participation and
coordination;
iii. Enhance services and competencies required to support a studentcentric learning environment; these should be incorporated into
orientation programs;
iv. Recognize that every employee is an ambassador for the institution;
include orientation programs developed by VIU that outline the
collective responsibility related to enrolment management;
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i.

•

 rovide comprehensiveness and continuous information to assist
P
prospective students in navigating academic and student services and
administrative systems; and
ii. Develop quality control measures critical to promoting a culture of
continuous service improvements.
An organizational model for enrolment management should include:
iii. A standing Enrolment Management Committee, and the involvement
of the student body and the Student’s Union, with a clearly defined
mandate should report to the Office of the Vice-President Academic
and Provost who will identify an appropriate senior administrator
to lead the ongoing enrolment management process and
implementation.

Next Steps: The Office of the Vice-President Academic and Provost should
complete this task by Fall 2013.
19. Determining Operational and Student Capacity
Any planning process must be based on a realistic understanding of physical
and program delivery capacity. VIU must identify its capacity in terms of
physical space and optimal class sizes. This information provides critical
parameters for all successive program and enrolment planning.
Recommended Actions:
•

•
•

•

•

F acilities and Campus Services must confirm campus access and operation
policies, specifically:
i. Daily hours of operation; and
ii. Weekly and semester operating cycles.
Facilities and Campus Services must determine available seats at each
location by classroom size;
The Registrar must confirm both minimum and maximum class size, and
examine the potential to explore variations in class sizes where feasible,
appropriate, and compliant with relevant collective agreements;
Using campus access and operation policies, and class size information,
Facilities and Campus Services, in conjunction with the Department of
Educational Planning, must determine the full utilization capacity for each
VIU location; and
Explore the establishment of a central classroom scheduling function
directed by the Registrar, and set full utilization as the benchmark goal of
the classroom scheduling process.

Next Steps: The Office of Educational Planning should complete this task by
Summer 2013.
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20. Integrated Data Management
Enrolment planning must be data-driven, performance-based and outcomeoriented. It requires extensive data management.
Data management systems must be viewed as credible and reliable by all
involved with the enrolment planning and management processes. They
should also provide a useful comparison with enrolment conditions at other
institutions.
Recommended Actions:
•
•

Complete an assessment of institutional data and system needs; and
Design a data model that will support the informational needs of a holistic
enrolment planning and management process, including performance
metrics for:
i. Marketing;
ii. Recruitment;
iii. Retention; and
iv. Completion.

Next Steps: The Office of Educational Planning should compile and maintain
institutional data on an ongoing basis.
21. Communications Support
Consistent, responsive and multi-faceted communications support will be
essential to a successful enrolment management process and culture.
Recommended Actions:
•
•

•
•
•

 elevant communications systems and processes will be developed and
R
implemented to maximize support for enrolment management;
As much as possible communications should direct students to an
integrated virtual and/or physical hub to maximize responsiveness and
consistency of support;
There should be ongoing efforts to raise VIU’s profile in targeted areas;
Institutional messaging must reinforce core values and objectives as part
of the recruitment and enrolment process; and
The communications process must be seen as part of the enrolment
management and included in enrolment management information
sessions.

Next Steps: Communications and Public Relations should complete this task by
Spring 2013.
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22. Campus Quality
The Student experience of the campus is holistic. It includes the formal and
informal learning environments, the physical environment and the social
environment.
Enrolment management processes can be effectively supported by a vibrant
campus environment, consisting of social, cultural, spiritual and recreation
opportunities and access to supportive health and community services.
Recommended Actions:
•

•
•
•
•
•
•
•

 evelop a vibrant campus environment by examining key physical features
D
and facilities including:
i. Legible signage, ease of orientation;
ii. Access for those with disabilities;
iii. Parking and access to public transit;
iv. Availability and quality of housing;
v. Food service diversity, quality and availability;
vi. Availability and quality of social spaces;
vii. Availability and quality of study space;
viii. Natural beauty, vegetation, views and green space;
ix. Lighting and safety;
x. Availability and variety of recreational facilities; and
xi. The quality and condition of the physical environment.
Maintain comprehensive campus master plans that support enrolment
planning goals and management processes;
Implement individual facilities specified in Facilities Master Plans at all
campuses as soon as possible;
Develop strategies to ensure synergistic scheduling of academic, social and
cultural activities and the services that support them;
Develop activities that orient new students to and involve them with
available amenities, services, and social contacts;
Complete the University Centre and the Centre for Sport and Wellness
A visible help desk should be located at key points; and
The Student Union facility must have prominence on campus.

Next Steps: Ancillary Services and Campus Development, working closely with
the Student Services department, the Development and Alumni Office and the
VIU Student’s Union, should complete this task by Fall 2013.
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