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1. INSTITUTIONAL OVERVIEW AND STRATEGIC DIRECTION
Known as a regional centre of excellence for teaching, learning, and applied
research, Vancouver Island University’s (VIU) graduates have the academic
and work-related skills in demand by employers across the country and
around the world. With a focus on providing access to students of all
backgrounds, skills, and needs- including Aboriginal and International
students - VIU offers an enriched, intellectually stimulating, and culturally
diverse learning environment. Offering a wide range of programs
encompassing basic literacy, vocational programs, trades, undergraduate,
and graduate degrees, VIU represents the university of the future,
encouraging all students to explore their potential, discover more about
their world, and excel in both life and learning.
Our main campus in Nanaimo is located on the slope of Mount Benson and
overlooks the spectacular Salish Sea. We have campuses in the Cowichan
Valley and Powell River as well as a centre in Parksville. VIU also operates
many off-campus teaching and learning facilities such as the Cowichan
Trades Centre, Paine Horticultural Centre, Providence Farm, Deep Bay
Marine Field Station, and a Heavy Equipment Operator site.
In fiscal year 2015/16, VIU enrolled more than 15,000 students accounting
for approximately 8,500 full-time equivalent (FTE) students. A significant
number, approximately 10%, are self-declared Aboriginal students. In
addition to serving Canadian students, VIU also offers a successful
International Education program that attracted more than 2,100 students
from over 90 countries, representing 18% of our total student FTEs.

VIU enrols more than
15,000 students
accounting for
approximately 8,500 fulltime equivalent (FTE)
students.

VIU is proud of its ongoing contribution to the cultural, social, economic, and
intellectual life of Vancouver Island and coastal British Columbia. As one of
the primary employers in the region, VIU employed over 2,200 faculty and
staff during 2015. With consolidated revenues of $136.7 million in 2015/16,
VIU is a major economic driver in the region, contributing more than $400
million per year and more than $38 million in tax revenues to governments.

Approximately 10% of
VIU students are selfdeclared Aboriginal
students.

As a regional university, our mandate is defined in the University Act and
related legislation. As specified in the Act, our governance structure is
composed of a Board of Governors and a Senate, which are responsible for
program approvals and oversight.
VIU is fully aligned with the BC government’s strategic goals that include:
aligning academic programming with labour-market needs, ensuring that all
students have experiential learning opportunities, enhancing the provision
of services to students with disabilities, and expanding the number of
International students which diversify the educational experience for all
students.

VIU attracts more than
2,100 students from over
90 countries,
representing 18% of our
total student FTEs.

The goals outlined in VIU’s Aboriginal Education Plan also express our
commitment to the goals of the Truth and Reconciliation Commission’s
“Calls to Action” by enhancing learning opportunities for Aboriginal students
and actively engaging in a nation-wide dialogue that will forge a new
relationship between Aboriginal peoples and other Canadians.
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1.1 MISSION STATEMENT
Vancouver Island University is a dynamic and diverse educational
organization, dedicated to excellence in teaching and learning, service and
research. We foster student success, strong community connections, and
international collaboration by providing access to a wide range of university
programs designed for regional, national, and international students.

1.2 PURPOSE
As a leader in providing high-quality learning, Vancouver Island University
supports the well-being of the people of Vancouver Island and coastal British
Columbia by promoting a high quality of life for their communities through
commitment to student success, community engagement, and associated
scholarship.

1.3 CORE VALUES
LEARNING:

We support student success, access to education, appropriate use of
technology, development of literacies, communication and exchange of
ideas across disciplines and locations, exploration and application of new
thought and pursuit of lifelong learning.

DISCOVERY:

Through the pursuit of free enquiry we promote an enduring learning
community.

ENGAGEMENT:

We value ongoing cooperation with our partners in education, with
communities in our region and with colleagues throughout the world.

ACHIEVEMENT:

We believe in the potential of our learners and are committed to promoting
the excellence and success of our students, faculty, staff, and alumni.

DIVERSITY:

We value human diversity in all its dimensions and are committed to
maintaining learning and working environments which are equitable,
diverse, and inclusive.

CELEBRATION:

We celebrate the achievements of our students, faculty, staff, alumni, and
the communities we serve.

SUSTAINABILITY:

We support a healthy sustainable environment through progressive
operational practices and promotion of environmental awareness.

1.4 VISIONARY GOAL
Through the promotion of excellence in learning, we inspire our students
and the people of Vancouver Island and coastal British Columbia as a trusted
educational partner in the search for sustainable cultural, economic,
environmental, and social prosperity.
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2. PLANNING AND OPERATIONAL CONTEXT
Vancouver Island University recognizes the public’s expectations of higher
education, as well as existing conditions in the region, and plans its
educational programs and services accordingly. Within this context, VIU
exists to serve our students as well as the island and coastal communities in
our region. They look to us for relevant, responsive, and innovative
educational programs and services. To this end, VIU is committed to ongoing
integrated planning to ensure the decisions we make and the actions we
take across the university all stream from a central vision and collective
goals.
Figure 1 below illustrates the University’s integrated planning process.
Central to VIU’s planning is faculty-student engagement and success.
Building on the University’s fundamentals, the Academic Plan connects the
Goals, Strategies, and Objectives to the plans in the five supporting areas of
activity. Collectively these plans and activities exist to serve the needs of the
outer-circle – the regional community and government.
Figure 1: Integrated Planning Diagram

Regional Action
Plan

Information
Technology Plan

Student
Engagement/
Success –
Faculty/Staff
Success

Central to VIU’s planning
is faculty-student
engagement and success.

Enrolment Plan

Aboriginal Service
Plan

International
Education
Strategic Plan

The “BC’s Skills for Jobs Blueprint: Re-Engineering Education and Training”,
as well as the “British Columbia 2024 Labour Market Outlook”, provide an
important framework within which VIU develops programs and assesses
performance. VIU is on-track with regard to meeting targets set by the
government within the Skills Gap Plan, introduced in 2014/15. Besides arts
and sciences, VIU offers graduate and undergraduate business programs,
health programming, and trades training opportunities. Many existing
programs already align with the top opportunity occupations identified by
the Ministry of Jobs, Tourism, and Skills Training.
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2.1 ACADEMIC PLAN
Vancouver Island University’s Academic Plan, approved by the University
Senate and Board of Governors in 2010, provided sound direction for the
university over the past 5 years. The Academic Plan has served us well and
helped to provide support for our transition into a university. Over the past
five years, the Provost has reported back on the status of the Academic Plan
each term at all campuses, as well as yearly presentations to Senate and the
Board of Governors. Feedback has been supportive of the Plan and the work
associated with it. Of its 30 Action Items, the vast majority - approximately
90% - have been acted upon or are on-going actions through the work of
Senate. With much of the Academic Plan implemented an update of the plan
was initiated in 2015/16.

New programs proposed
in 2015/16:
Master of Arts in
International Development
Administration and
Management
Bachelor of Arts/Bachelor of
Science in Math
Bachelor of Indigenous
Governance and Leadership
Bachelor of General Studies
Bachelor of Arts in Romance
Languages and European
Culture
Bachelor of Health Science
with a Major in Dental
Hygiene
Graduate Certificate in
Special Education
Graduate
Certificate/Diploma in
Business
Legal Studies Certificate

ACADEMIC PROGRAMMING INITIATIVES
Vancouver Island University continues to diversify its program offerings to
meet emerging student and community needs. New programs implemented
in 2015/16 included:
Community Health Promotion for Aboriginal Communities Certificate
The Community Health Promotion for Aboriginal Communities (CHP)
program was developed in collaboration with the Inter Tribal Health
Authority (ITHA) to provide students with a basic knowledge in community
health education, health promotion, injury prevention, and community
development within Aboriginal communities. It will primarily fill a gap in the
training needs to Community Health Representatives (CHR).
Addictions Studies Certificate
Students with this credential will be able to indicate to future employers that
they have received additional training in the field of addictions. This program
will lead to increased opportunities for employment and will provide our
students with specialty training not available in any undergraduate program
in Canada.
Graduate Diploma in Gerontology: Active Aging
The Graduate Diploma in Gerontology: Active Aging takes an
interdisciplinary approach to understanding the physical, social, cognitive,
and spiritual needs of older adults. The graduate diploma offers current
practitioners in a variety of fields the perspectives, knowledge, and skills that
they need to understand the diverse and evolving needs of older adults and
to apply these to their practice experiences.
Master of Geographic Information Systems (GIS) Applications
The Master of Geographic Information Systems Applications is an applied
master’s program that focuses on developing advanced academic and
practical skills in Geographic Information Systems (GIS) and the related fields
of Cartography, Remote Sensing (RS) and Global Positioning Systems (GPS).
Such geospatial technologies involve the gathering, storing, processing, and
delivering of geographic (spatially referenced) information.
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2.2 ENROLMENT MANAGEMENT PLAN

The goal of the Enrolment Management Plan is to provide a framework and
process that supports VIU’s Academic Plan, enrolment growth, and its
students. Recommendations outlined in the Enrolment Management Plan
address best practices and strategies for success in the delivery of services
designed to enhance student engagement and success. These include
twenty-two action items that are being implemented, pertaining to
applicant and first-year student experience, enhancing student retention
through inclusion in the academic community, and increased engagement
with alumni.
The future for domestic enrolment in the VIU region will remain challenging
with projections for high school graduates over the next ten years indicating
a continual decline at a greater rate than the provincial average. Further, the
VIU region has, traditionally, had a lower post-secondary participation rate
with Grade 12 to post-secondary transition rates. Within the regional area,
VIU has enhanced dual credit offerings for current high school students to
improve connections and support immediate transition. Among other
enrolment strategies, VIU has completed a review of past recruitment
activity and as a result expanded recruitment into new domestic markets,
introduced activity to improve the conversion rate of applicants to
registered students, and introduced an online transition course and
comprehensive orientation program to assist new students with a smooth
transition to the university.
In 2015/16, the institution embarked on several projects to enable datadriven decision-making and support the enrolment planning process. A New
Student Transition survey was completed to help inform the recruitment,
admissions, registration, transition and welcome to the institution to better
support new students. A Graduate Outcomes Survey was also completed to
assess students’ transition from VIU, employment outcomes and
preparation for their current lives. The findings from this study will help to
improve VIU programs and services and enhance the student experience.
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Key enrolment
strategies implemented
in 2015/16:
Enhanced dual credit
offerings for current
high school students
Expanded recruitment
into new domestic
markets
Improved the
conversion rate of
applicants to
registered students
Introduced an online
transition course and
comprehensive
orientation program
for new students
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87% of new students said
they either plan to or
may complete their
current program at VIU.

A number of strategies are taking place across academic departments to
support student retention including a Peer- Supported Learning Program in
the Faculty of Management, student mentorship programs in the Faculty of
Health and Human Services, continued evolution of the peer success coach
program along with Student Affairs support of a learning strategist and tutor
programs in student residences to name a few. Enrolment Management and
the Office of University Planning and Analysis are in the final stages of
completing an “At-Risk Identification Model” to identify students at-risk for
stop-out and drop-out. By identifying predictors for stop-out and drop-out,
VIU can develop strategies that address the needs of at-risk students to
reduce drop-out rates and improve overall enrolment. The development of
an “Applicant Model” is also underway to provide better data for decisionmaking and planning of recruitment and prospective student engagement
activity. In September 2014 the introduction of the first phase of an online
learning commons, “Learning Matters” http://learningmatters.viu.ca, has
provided students with access to academic resources 24/7 to support their
learning. This resource continues to be developed to enhance the material
already available for students.
In addition to these projects, a number of other studies are under
development to help inform enrolment management. These include a
Health and Wellness Evaluation Study and a Student Financial Aid Project to
assess the relationship between financial aid levels and student access to
post-secondary education, to determine if there is a correlation between
financial aid and student retention and completion rates, and document
alternate methods of funding.
In the future, VIU will continue to enhance graduate education and explore
the development of further high quality, in-demand Masters and postdegree diploma programs. VIU will also build on our niche of providing
excellence in teaching, affordable high quality programs, small class sizes,
and community engagement, to attract learners both locally and outside the
region.

VIU Institutional Accountability Plan and Report
2015/16 Reporting Cycle

6|P a g e

2.3 ABORIGINAL EDUCATION AND ENGAGEMENT

These are new times in Canada. Aboriginal rights, needs, and matters are
being considered and confirmed through Courts, the government, and
societal actions in recognition that obligations extend beyond the material
to moral imperatives and associated rightful responsibilities.
Vancouver Island University is committed to the recognition, development,
and support of meaningful discourse about matters that are considered to
have importance for Aboriginal communities and Peoples. VIU recognizes
that such discussions, matters, and issues need to be organic in their
evolution and development; that they cannot be, nor should they be,
defined in a western cultural tradition. Instead, what is identified and
defined as being important will have at its centre a respect for and
embracement of Traditional Knowledge, Ways of Doing and Sharing that will
inform processes, dialogue, and actions.

In 2014/15, Aboriginal
learners at VIU achieved
423 credentials (including
six Master’s degrees), the
highest number of all
CDW-reporting
institutions in BC.

To that end, there are two areas of focus for VIU: one more local and one
more broad-based. VIU has completed an Aboriginal Education Plan that is
rooted in Aboriginal needs, ideas, and influences. The Plan has been
informed by local and regional conversations and emerging thought in the
delivery of Aboriginal-focused education. VIU’s Aboriginal Education Plan
therefore frames education program delivery, expectations, and outcomes.
From a broader perspective, VIU is committed to setting out a means to
facilitate an organic, open environment where Aboriginal Title and
associated emerging discussions and precedents inform private sector and
government decision-making and, in that work, broader societal
expectations and understanding.
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Released on June 2, 2015, the “Calls to Action” from Canada’s Truth and
Reconciliation Commission called upon governments, health agencies,
religious groups, businesses, the legal system and educators – effectively all
parts of Canadian society – to meet the challenge of learning the truth about
Canada’s history, especially as regards the treatment and relations with
Aboriginal peoples, and reconciliation, as we forge new relationship for all
Canadians. VIU’s contribution to this effort is encapsulated with the
Aboriginal Education Plan, as follows:




VIU strives to be the
university of choice for
Aboriginal students.




VIU strives to deliver
learning and training
opportunities that will
meet the needs of
Aboriginal communities
and students.

VIU strives to be the university of choice for Aboriginal students,
recognized for achieving a positive and productive learning
environment that respects indigenous peoples’ history, culture,
and ways of knowing, thereby creating space for cultural safety;
VIU strives to deliver learning and training opportunities that will
meet the needs of Aboriginal communities and students, both in
terms of type of training and the mode of delivery;
VIU promotes a cross-disciplinary education for all students,
faculty, and staff; and,
VIU community members and graduates will positively contribute
to a wider national dialogue on reconciliation and a “new
relationship” between Aboriginal peoples and other Canadians.

ABORIGINAL SERVICE PLAN
Participating in higher education is associated with positive social and
economic outcomes for individuals, communities, and the broader society.
Therefore, enhancing post-secondary opportunities for Aboriginal students
is a priority at VIU.
The Aboriginal Service Plan is a three-year rolling strategic plan for
enhancing the post-secondary educational experiences and outcomes of
Aboriginal students. Our specific goals are to:
a)

Increase access, retention, completion, and transition
opportunities for Aboriginal learners;
b) Strengthen partnerships and collaboration in Aboriginal postsecondary education; and,
c) Increase the receptivity and relevance of post-secondary
institutions and programs for Aboriginal learners, including
providing support for initiatives that address systemic barriers.
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This direction aligns with the Ministry of Advanced Education’s understanding
of post-secondary education as the key to unlocking the full potential of
Aboriginal British Columbians, success as a province, and the federal
government’s acknowledgement of the link between effective and
accountable education systems and the potential of Canada’s First Nations,
Metis, and Inuit populations to strengthen the growing Canadian economy. As
such, an important factor impacting the Aboriginal students and communities
that VIU serves is the skilled worker shortage forecasted for BC’s labour
market.
The Elders-In-Residence are one of VIU’s most valuable resources. They
support students, faculty, staff, and administration by graciously sharing their
Aboriginal teachings and guiding us in our Aboriginal program and service
development. Similarly, our 'Su'luqw'a' Community Cousins program, an
Aboriginal Mentorship Program, builds leadership capacity and confidence
among mentors through sharing their stories of persistence in education.
Aboriginal students at VIU demonstrate determination, dedication, and
resilience as they balance their studies with family, community, and financial
obligations. Access to cultural teachings (e.g. through Elders) has been
identified as a factor that facilitates student success, including increased
confidence and sense of belonging. VIU’s Aboriginal Service Plan is therefore
guided by academic, social, emotional, and cultural needs identified by
Aboriginal students and communities. As such, VIU’s priorities include
community relations, indigenous knowledge and language, student success,
and teaching and learning.
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“I didn’t fully know at the
time the impact of being a
Cousin would have on me
personally, as well as the
impact it had on my future
while I pursue as successful
and rewarding career. The
skills and experiences I
gained as a Cousin added
to my personal and
professional capacities,
opening doors to
opportunities to be a role
model within my
community and allowing
me to be successful.”
Student comment from the 2015
evaluation of the 'Su'luqw'a' Community
Cousins program.
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2.4 INTERNATIONAL EDUCATION STRATEGIC PLAN

VIU attracts more than
2,000 international
students from over 90
countries.

In 2015/16 Vancouver Island University made a significant contribution
towards achieving the goals of the British Columbia International Education
Strategy. These include:

CREATING A GLOBALLY-ORIENTED EDUCATION SYSTEM
VIU has devoted significant resources to internationalization of the campus
and of the curriculum. This included: two annual week-long and campuswide events to promote global citizenship and celebrate cultural diversity;
Internationalization grants (up to $10,000) to facilitate faculty initiatives in
internationalization of curriculum and, specifically, in the English
department and Child and Youth Care program; development of a new
interdisciplinary Asian Studies certificate and Master’s degree in
International Development Administration and Management; creation of
scholarships (up to $3,000 per student) to encourage VIU students to study
abroad for a minimum of one semester; creation of more opportunities for
faculty and staff exchanges with our international partners; and member on
the International Partnerships Inventory and Study Abroad Working Group.
Figure 2: VIU international student data, academic year 2014/15

Source: VIU’s 5-Year Data Point, May 2016
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ENSURING QUALITY LEARNING AND LIFE EXPERIENCES FOR
STUDENTS
VIU has strengthened the support services that are provided for international
students in the following ways: creation of a new Director of International
Student Services position, with responsibility to ensure quality and
accessibility of all student services; creation of a new Senior International
Student Advisor position, to coordinate and enhance all advising and
counselling services for international students; and creation of two English as
a Second Language (ESL) support positions to provide ongoing support for
international students in undergraduate and graduate programs. Additionally,
VIU’s Global Studies program underwent a program review by an external
review team and recommended enhancements are being implemented.
Figure 3: Top ten places of origin of international students, academic year 2014/15

VIU’s international
student numbers
increased by almost 30%
over the past three years,
from 1,690 in 2012/13 to
2,158 in 2015/16.

Source: VIU’s 5-Year Data Point, May 2016

MAXIMIZING BENEFITS FOR BC COMMUNITIES, FAMILIES AND
BUSINESSES
VIU’s international student numbers continue to grow, increasing by almost
30% over the past three years, from 1,690 in 2012/13 to 2,158 in 2015/16.
Our marketing and recruitment strategies included: diversification of source
countries to ensure less concentration on the Asia Pacific region and more
students from Africa, Europe, and South America; increased communication
with BC Trade Offices by our Regional Office staff, located in China, Germany,
India, and South Korea; and participation in BC international education events
including BC Centre for International Education (BCCIE) seminars and
conferences. Other, local community initiatives included: collaboration with
School District 68 and The High School (at VIU) in organizing a “Welcome to
Nanaimo” event for all new international students; collaboration with the
Central Vancouver Island Multicultural Society to ensure a seamless provision
of support services for international students and their families, including
recently arrived refugee families; and establishing a Syrian Refugee Support
Fund to provide scholarships for young adults who wish to register in VIU’s
academic or vocational programs.
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2.5 VIU INFRASTRUCTURE IMPROVEMENTS

Vancouver Island University continues to face the need for infrastructure
improvements as outlined in our five-year Capital Plan. We have kept up our
efforts to advance to the next stage of a new Health and Science building, as
well as a new Marine and Automotive Trades building on the lower part of
the campus. Business cases for both those projects are near completion. In
addition, VIU has made some progress in renewing our aging information
technology infrastructure. As prudent stewards of public resources, we've
been able to maximize opportunities and leverage every available dollar to
provide the citizens of British Columbia, especially on the mid-Island and
Sunshine Coast, with top-notch educational experiences.
VIU continues to work towards the priorities established in the Five Year
Capital Plan, including:

Construction of a new
Health and Science
Centre remains VIU’s
highest priority.

HEALTH AND SCIENCE CENTRE (HSC)
Construction of a new Health and Science Centre (HSC) remains VIU’s
highest priority; a business case is, at time of writing, being completed for
phase one of this project. When complete, this structure will be a multistorey facility, with 12 classrooms, up to 36 laboratories, a health centre,
and numerous quiet student study spaces, built to a LEED Gold standard. At
present, VIU’s health and science programs are delivered in seven different
facilities with issues that include health and safety risks, end-of-life building
systems, accessibility issues, and lack of technology infrastructure. A new
Health and Science Centre will be more operationally cost effective, will
enhance access, and provide better learning outcomes for students. As part
of VIU’s mandate to support a healthy, prosperous community, the new
health clinic will provide practicum space for the Bachelor of Science in
Nursing (BSN) program students. In addition, engineering studies have
confirmed the feasibility of building a District Geo-Exchange Energy System
that could eventually provide the heating and cooling needs of the new
buildings plus the entire Nanaimo campus, as well as neighbouring
structures.
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AUTOMOTIVE MARINE AND TRADES CENTRE
Construction of a new Automotive Marine and Trades centre became a
priority for Vancouver Island University when we received funding to
complete a business case for new facilities in fall 2015. Located on the lower
east side of the campus, this project would follow the Vancouver Island
University Campus Master Plan in creating a hub for trades training at VIU.
The existing automotive shop delivers a highly regarded automotive trades
program in an old, outdated building that requires significant deferred
maintenance upgrades. The separate Motorcycle/Marine facility is
demolition ready, small in size which prevents VIU from delivering larger
marine engine repair and conversion instruction. This limits the number of
students VIU is able to take in, and limits options to offer training for an
emerging large marine engine workforce. With a state-of-the-art Marine and
Automotive Trades building, VIU will have the ability to provide innovative
training in a facility designed to help meet the requirements of the 21stcentury workforce. Training facilities for heavy equipment operators and
LNG engine mechanics will supply the labour force needed for the new ships
built as a result of government investments.

A state-of-the-art Marine
and Automotive Trades
building will help meet
the requirements of the
21st-century workforce.

TEACHING, LEARNING, AND ADMINISTRATIVE SYSTEMS
Vancouver Island University continues to require significant annual
investments in renewing its teaching, learning, and administrative systems.
This ongoing infrastructure project involves updating the entire underlying
information technology infrastructure that allows Vancouver Island
University to deliver its core mission - to educate students. In the past year
VIU has replaced some campus infrastructure, including network switches,
wireless network infrastructure and Internet access capacity. Still to come
are: replace aging phone systems; replace information systems that support
student registration, financial management, human resource
management/payroll, reporting, and alumni relations; and replace existing
classroom technology and expand to include all learning spaces: labs,
seminar rooms, and virtual classrooms. Most importantly, VIU is committed
to develop staff competencies necessary to maintain and leverage
functionality afforded by the new technology solutions.
The students of today are the technology workers and innovators of the
future. To educate them requires Universities to accommodate large
amounts of information used in modern classrooms through video and realtime connections on the Internet. With an ever-increasing demand for
comparable, high-quality information technology for teaching, learning,
research, and University operations comes the imperative to modernize: to
provide efficient, web-based, real-time services to students. Through
Teaching, Learning, and Administrative system renewal, Vancouver Island
University will strengthen its competiveness and efficiency as a postsecondary institution.
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3. GOALS AND OBJECTIVES

Institutional Goal

Institutional Objectives

1. Promote student
leadership and
application of intellectual
and practical skills

Student
learning,
engagement
and success

2. Develop literacies and
communication skills in
all programs
3. Enhance experiential
learning and communitybased learning
4. Provide effective
student support services

VIU’s goals and
objectives are closely
aligned with Ministry
objectives.

Alignment with
Ministry Objectives
1.1 Align to labour
market
1.2 Respond to
changing needs
1.3 Increase
participation

Performance
Measures
Three-year
Transition rate
Credentials
awarded to
Aboriginal students

2.1 Internationalized
education
3.1 Strong,
accountable,
transparent, flexible,
diverse
3.2 Knowledge
development

Aboriginal
student FTEs
Time to
completion

VIU represents a new breed of educational institution in Canada; a teachingintensive, special-purpose university that relies on integrated teaching
methods, internships and co-ops, community engagement, and laddered
pathway programs, all of which are closely tied to the region.
Vancouver Island University’s goals and objectives are closely aligned with
those of the Ministry of Advanced Education, as enunciated in the 2016/17
– 2018/19 Service Plan, and, specifically: supporting students in the
achievement of their education, employment, and training goals;
maintaining quality post-secondary programs with a competitive advantage;
and maximizing return on investment and supporting British Columbia’s
diverse communities.

3.1 STUDENT LEARNING, ENGAGEMENT, AND SUCCESS
Student learning, engagement, and success have served as drivers for both
the Academic Plan and Enrolment Management Plan at VIU. In addition to
participating in external surveys, such as the Canadian University Survey
Consortium (CUSC) and National Survey of Student Engagement (NSSE), VIU
conducts internal student experience surveys to solicit student feedback on
educational experience, academic programs, and utilization of campus
services.
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At VIU another key indicator of student engagement and success is the
number of credentials awarded, as this provides evidence of successful
student completion. In 2015/16 VIU awarded nearly 4,000 credentials, a
consistently higher number than peer institutes.
Number of credentials awarded in fiscal year 2015/16
Certificate

1,047

Developmental

886

Bachelor

787

Apprenticeship

539

Diploma

352

Master
Post-Degree Diploma

VIU awards
approximately 4,000
credentials every year – a
consistently higher
number than peer
institutes.

268
114

0
300
600
900
1,200
Source: VIU’s 5-Year Data Point, May 2016. Short certificates and “None” credential types are excluded from credential counts. Diploma
includes Advanced Diploma and Associate Degree credential types.

SUCCESSFUL STUDENT LEARNING INITIATIVE
A major project was undertaken in the 2015/16 academic year to develop a
portrait of successful student learning as described by the VIU community.
The Successful Student Learning @ VIU initiative arose from a desire to more
fully support the achievement of the objectives related to student learning,
engagement and success identified in both the Academic Plan and the
Enrolment Management Plan and more broadly in processes and activities
arising from them such as first year experience initiatives, graduate
attributes and experiential learning. There are multiple ways to define
successful learning and without a shared description, the pursuit of
individually defined goals would result in diffused and ineffective effort
toward achieving the intended objectives laid out in these plans. The
Successful Student learning @ VIU initiative consisted of two primary
components: (A) professional development/learning sessions and (B)
campus engagement activities that collected input on the core question
“What does student learning look like for you?” Additionally, a second
question was posed to students: “What challenges you to achieve this
[learning]?” In total, 972 individuals responded to the initiative’s question.
The responses were coded and arranged into six themes that reflect
common constructs. These themes are depicted in the diagram on the right
and the size of each theme reflects the frequency of the response. A number
of recommendations emerged from the input from the VIU campus
community including to continue engaging in dialogue on student learning,
host a celebration and sharing of VIU learning initiatives, engage in pilot
projects to support student learning among others.
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learning.
Host a celebration and
sharing of VIU learning
initiatives.
Engage in pilot projects
to support student
learning.
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VIU ATHLETICS
Athletics enrich students’ educational experience and the 2015/16 season
was one of many VIU successes. The VIU Mariners were the PACWEST
Aggregate Champions of the tenth consecutive year, the Women’s
Volleyball team was the Canadian Collegiate Athletic Association (CCAA)
National Champions, and the Men’s and Women’s Basketball teams were
both the PACWEST Provincial Champions.

VIU had more Scholar
Athletes than the other
conference members
combined.

Since 2015, VIU’s Health
and Wellness Clinic has
provided primary care for
more than 600 students.

VIU students and coaches were recognized for significant achievements
including 18 PACWEST All-stars, 17 PACWEST Academic Excellence awards,
6 All-Canadians, 7 Academic All-Canadians, a National Coach of the year, 3
PACWEST Coach of the year honours, and a Sport BC Collegiate Athlete of
the year honour. VIU had more Scholar Athletes than the other conference
members combined.
VIU was represented at four National Championships and hosted the 2016
CCAA National Badminton Championships. VIU’s Women’s and Men’s
Badminton singles were Provincial champions and National silver and
bronze medals were also earned at Badminton singles events. The women’s
soccer team was the PACWEST Provincial silver medalists and the men’s
volleyball team PACWEST bronze medalists.

HEALTH AND WELLNESS CLINIC
In May, 2015 VIU opened the Health and Wellness Clinic at the Nanaimo
campus and, since opening, has provided primary care for more than 600
students. The clinic was a goal for many years and through the work of the
Nurse Practitioner and Medical Office Assistant, the Clinic is meeting an
identified gap in providing health care, education, and preventative
medicine for all VIU students. The Health and Wellness Clinic aims to involve
its students in responsible health and wellness, and also advances the
recommendations in VIU’s Academic Plan and Enrolment Management Plan
related to student learning, engagement, and success; community
engagement; Institutional effectiveness; campus life; and student wellness.
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ENHANCING EXPERIENTIAL LEARNING

Enhancing experiential learning opportunities and involvement in
scholarship and community-based learning is a key priority in the
University’s Academic Plan. In 2015/16 VIU established the Centre for
Experiential Learning to ensure students are equipped with the skills they
need for work and lifelong learning by providing a variety of experiential
education programs across all disciplines. These programs include
apprenticeships, practicum placements, and work integrated learning
opportunities: co-operative education and internships, education abroad
(internships, field schools/trips, exchange programs, language/culture
programs), governance participation, research and scholarly activity, and
student employment.
Working together with the VIU community as well as our Partners in
Learning (employers and mentors), the Centre provides students with
diverse experiences that help them with the transition to the world of work
and continuous lifelong learning. Our mission is to break the "no experience
without a job, no job without experience" cycle by expanding experiential
learning opportunities to every VIU program. Highlights from previous NSSE
survey results indicate we are doing an excellent job at engaging students in
experiential learning opportunities.
VIU final year students are more likely to have engaged in high impact
practices, more specifically:

For VIU student Janet Kerr,
putting all her eggs in a basket
has paid off. For a video she
made about cooking her
family’s preferred weekendmorning breakfast, she has
won a chef’s jacket, $250 and
an all-expenses-paid trip to
the Canadian Culinary
Federation National
Convention, in May, 2016
being held in Windsor,
Ontario. When she returns,
Kerr will engage in an
internship at the COCO Café in
Cedar, which also provides
employment opportunities for
people with developmental
disabilities. Wherever she
ultimately ends up, Kerr says
VIU’s Culinary Arts program
has prepared her well.

• Completing a culminating senior experience (16% more than peers)
• Participating in an internship, co-op, field experience, student teaching,
clinical placement (11% more)
• Participating in a study abroad program (11% more)
• Working with a faculty member on research (6% more)
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One of the factors that influenced Rebecca’s decision to come to VIU was
the mandatory co-operative education program. She saw that many
institutions were offering some kind of experiential learning option, but VIU
was only one of few that had three mandatory paid co-op work terms in her
field of study.
What she learned in the classroom, she brought to the wine industry, which
benefitted her co-op experience. Additionally, Rebecca appreciated the
flexibility to choose research topics that supported her experiential learning,
focusing on the wine industry which motivated her classroom learning.
Taking the wine certificate alongside her undergraduate degree expanded
her career options.

Rebecca Thompson,
Bachelor of Tourism
Management

She believes more employers are looking for graduates with experience and
having three summers of experience already in the wine industry gave her
more options than she could have imagined. Through her networking and
connections made during each co-op work term, Rebecca has been able to
easily secure a position upon graduation doing what she loves – events
coordination within the wine industry. She credits her co-op work terms with
connecting her to industry in significant ways.

I am Shruti Naik and I recently completed the MBA/MSc. International
Business program from Vancouver Island University. A four month
internship post studies was a requirement of the program to graduate. But I
have to admit, it was the best part of my program.
Buzzing with freshly developed analytical, technical and soft skills in January
2016, I had the amazing opportunity to apply them directly in a small startup firm (Honest Renter) in Nanaimo. As an intern, I always preferred working
in a small company since one gets to learn a lot and at the same time be
creative. Most times, my ideas not only got approved, but also got
implemented. As Chief Marketing Officer, I looked after all the marketing
(and to some level administrative) activities of the company.

Shruti Naik, MBA/MSc.
International Business

My brief four months in the internship has helped me acquaint myself with
the Canadian work culture - the most valuable gift any international student
can have. My work place was a shared office work space at Square One
which was a bonus to my internship since I could interact and network with
other start-ups in Nanaimo.
I am happy to have built long term relationships within the local community
in Nanaimo and Vancouver Island as I plan to continue living on the island.
Thanks to the MBA program and my internship, I have been offered a
permanent position in my company. I was fortunate enough to have been
employed so easily with minimum hassles knowing how extreme the
competition in the job market is.
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3.2 ACADEMIC COMMUNITY

Note: Performance measures with dashed lines are currently under review .

In 2015/16 Fulbright Canada, one of the most prestigious scholarship
programs in the world, chose VIU to be the home of their newest research
Chair, the Visiting Research Chair in Aboriginal Studies. The new Chair will
focus on research related to reconciliation and Aboriginal education.
Fulbright Canada chose VIU for this new Chair because VIU “has
demonstrated a consistent commitment and ability to support Aboriginal
education.” The Chair will be responsible for engaging VIU’s students in the
research process as well as continuing to build relationships between the
University, First Nations, Metis, Inuit, and broader community.

Fulbright Canada chose
VIU to be the home of
their newest research
Chair.

FACULTY STRENGTH
Studies consistently show that faculty are central to student engagement
and success. As members of a teaching – and learning – intensive university,
VIU faculty engage in a variety of professional learning experiences to keep
current and enhance their teaching and learning practices. Many faculty
often undertake this learning independently, with colleagues at VIU, or with
colleagues within their discipline. One important academic support for
faculty is the Centre for Innovation and Excellence in Learning (CIEL) which
offers intensive institutes, high impact practice course redesign programs,
scholarly teaching and learning projects, and initiatives tailored to various
disciplines.

97% of bachelor grads
rated the quality of
instruction at VIU as very
good or good.

The CIEL’s activities are structured around four areas that support faculty
and students.
VIU Institutional Accountability Plan and Report
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VIU’s Centre for
Innovation and
Excellence in Learning
supports:
Teaching, Learning, and
Pedagogy
Learning Technologies,
and Innovation
Student Learning and
Engagement
Scholarly Teaching and
Inquiry into Practice

TEACHING, LEARNING, AND PEDAGOGY
VIU’s efforts in 2015/16 focused on: redesigning and aligning courses with
learning outcomes, choosing and using formative assessment practices and
appropriate evaluation methods, and employing universal design principles
in course design. These are based on high-impact practices which include
team-based learning, blended learning, experiential learning, inquiry-based
learning, self-regulated learning strategies, and accessible learning design.
Each year a variety of programs are offered using these high impact
practices. Faculty engage in pre-institute preparatory activities, then attend
a multi-day institute to learn about the practices for implementation and
also take part in a number of follow-up activities (such as class observations,
informal student feedback session, course outline redesign, reflections and
sharing out sessions). This format gives faculty a fully supported and
structured model for redesigning courses for optimal student learning.
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LEARNING TECHNOLOGIES AND INNOVATION
Implementing appropriate technologies to enhance student learning
incorporates VIULearn, an integrated learning system for blended, full
online, and web-enhanced courses, VIUBlogs, ePortfolio, VIUTube
Streaming video platform, VIU Online Rooms – Synchronous Virtual
Classrooms, and a Help Desk support system. These resources enable
students to create assignments that leverage the use of technology and
allow faculty to create interactive learning videos.

STUDENT LEARNING AND ENGAGEMENT

“Ready, Set, Go Launchpad to Success at
VIU” helps students learn
more about registration,
planning their first
semester, getting ready
to come to VIU, and what
to expect at university.

The ability for students to access, navigates, and engages in online learning
is fundamental in today’s learning environment. Ready, Set Go is a
launchpad to success at VIU. All new students are freely able to enrol in this
‘course’ to learn more about registration, planning the first semester,
getting ready to come to VIU, and what to expect at university.

SCHOLARLY TEACHING AND INQUIRY INTO PRACTICE
The Council on Learning and Teaching Excellence engage faculty
representatives each year on Action Group topics about course design
enhancement, feedback from students, and publicly sharing findings about
their own learning. Faculty are encouraged to engage in inquiry projects that
investigate changes in teaching practices and create professional teaching
portfolios. The Faculty Fast Start Institute engages new faculty in an
examination of challenges teachers typically face in their first few years.
Focusing on effective, efficient planning and delivery of courses helps ensure
the highest levels of student learning and engagement at VIU.
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3.3 PROGRAM QUALITY

Note: Performance measures with dashed lines are currently under review.

PROGRAM ASSESSMENT
At VIU program quality is reflected throughout the University’s academic,
applied, developmental, experiential, and professional programs. In 2012,
VIU was one of the first universities in Canada to complete a comprehensive
Summative Program Assessment (program prioritization) of all instructional
programs. This assessment was based on standardized criteria related to
program context, relevance, quality, financial performance, access, and
strategic priority. The program quality assessment addressed the learning
objectives, academic standards, qualifications of faculty, student success,
and whether the facilities, learning resources, technology and equipment
was sufficient to support each program’s learning objectives. In 2015/16 VIU
undertook the second iteration of Summative Program Assessment (SPA).
Recommendations resulting from this process - as to review, maintain, or
enhance programs - will be presented to Senate in 2016/17.

96% of bachelor grads
were very satisfied or
satisfied with the
education they received
from VIU.

STUDENT SATISFACTION
Student satisfaction with education is one of the ministry’s performance
indicators of program quality. The student outcomes surveys, administered
by BC Stats, provide feedback from graduates of all credential types from
B.C. public post-secondary institutions. Overall, student satisfaction targets
are set at 85% or 90% at the provincial level. VIU’s student outcomes
typically achieve or substantially achieve these targets.
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INSTITUTIONAL GRADUATE ATTRIBUTES (LEARNING
OUTCOMES)
In 2015/16 VIU established Graduate Attributes, a collection of common
qualities and characteristics students can aspire to possess upon graduation.
The three “pillars” focus on the acquisition, application and integration of
learning such as:
Literacies: the acquisition of knowledge, skills and abilities (e.g., reading,
written communication, information literacies etc.)
Intellectual and Practice Skills: the application of the aforementioned
knowledge, skills and abilities (e.g., disciplinary expertise, critical thinking,
inquiry and ways of knowing, creative thinking, collaboration, active learning
etc.)

95% of VIU students
indicated that
analyzing and thinking
critically were relevant
learning objectives in
their program.

Civic Engagement: the appreciating and integration of knowledge, skills
and abilities that are incorporated into various contexts (e.g., Indigenous
perspectives, ethical reasons, integrative learning, foundations for lifelong
learning, ethical reasoning, and integrative learning).

Learning Outcome Development, Course Alignment, and Curriculum
Mapping Activities
With Senate-approved Graduate Attributes, the Centre for Innovation and
Excellence in Learning began supporting faculty members in aligning
programs and courses through various activities such as:
Program Level Learning Outcomes Development: Facilitation of
department sessions to develop or redefine 5-10 high level outcomes for
students to demonstrate upon completion of a program (apprenticeship,
certificate, diploma or degree).

VIU Institutional Accountability Plan and Report
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Alignment of Program Learning Outcomes with VIU Graduate Attributes:
Facilitation of a discussion to consider how well aligned the program
learning outcomes are with the institutional attributes for graduates

Course Learning Outcome Development: Development of measurable and
observable learning outcomes at the course level to be aligned with
assessment and evaluation methods and teaching strategies with goal of
creating an aligned course

Curriculum Mapping Exercise: Mapping courses against program learning
outcomes to build a report on how well aligned a program is with overall
intentions, and uncovers gaps and overlaps in development of student
learning over the course of a program

Stream, Strand or Year Summaries: of knowledge, skills and qualities for
student learning to create overview charts for students, new faculty and
others to see connections and development of curricula over time

Course Map Development to showcase connections/relationships
between courses in terms of pre-requisites, learning outcomes and
evaluation methods

Program Evidence Gathering Plan: Development of a plan to gather
evidence of student learning as related to program learning outcomes,
graduate attributes and employer/industry requirements
The Centre engages with department chairs, faculty members and deans to
build projects to undertake a variety of the activities listed above. The
completion of these activities gives programs and Faculties evidence for
program planning, course renewal decisions and a plan for program
enhancement and continued renewal and updating.
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3.4 COMMUNITY ENGAGEMENT

Note: Performance measures with dashed lines are currently under review.

ECONOMIC IMPACT
As well, VIU is one of the largest employers on central Vancouver Island, with
an annual operating budget of $136.7 million, generating substantial
economic impact, not only by providing educational services, creating
employment opportunities, and supporting local businesses, but also by
producing citizens who are more knowledgeable, more skillful, and more
productive within society itself.

VIU is one of the largest
employers on central
Vancouver Island, with
an annual operating
budget of $136.7 million.

In 2013 an Economic Impact Analysis was conducted by Rosyln Kunin and
Associates that embraced community engagement as a key objective. As
such, valuable data was collected through 65 structured and open-ended
telephone interviews with a variety of community stakeholders including
representatives from municipalities, regional districts, school districts, First
Nations, industry associations, business improvement associations, nonprofit agencies, housing providers, the VIU Students’ Union, as well as VIU
faculty, staff, and related unions. Overall, VIU’s total economic impact is
$406 million, with over $204 million in value-added impacts, including an
annual $42.5 million contribution from international students to the
regional and provincial economy.
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Figure 4: VIU's total economic impact on the Vancouver Island region and coastal
communities
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Source: VIU Economic Impact Analysis and Community Engagement Report

All community stakeholders acknowledged VIU as a positive force in the
region, capable of attracting new people to the area, retaining the region’s
youth, and providing the regional economy with a skilled workforce.
Through consultation with industry and employers, VIU has ensured its
programming is responsive to local demand and drives demand by offering
innovative programming in the region thus making the region a destination
for new business, entrepreneurs, and start-ups.
In addition to its role in the economy, VIU plays a critical role in the social
and cultural life of the region. From small speakers’ series to large
conferences, VIU hosts a wide range of events and facilitates community
dialogue on a variety of subjects. As an impartial and knowledgeable leader
in the social and cultural life of the community, VIU impacts the community
in ways no other organization can.
VIU’s impact in the communities of Powell River, Parksville/Qualicum, and
Cowichan is proportionately greater due to their small size. Small
communities face unique challenges in retaining young people and
attracting new people to settle there. In light of an aging population,
retaining youth in the community and attracting new young people and
families is necessary to ensure the future of these communities.
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COMMUNITY ENGAGEMENT – MOUNT ARROWSMITH
BIOSPHERE REGION

The Mount Arrowsmith Biosphere Region Research Institute is one example
of VIU working collaboratively with faculty and students, local community
and government partners, First Nations, businesses, non-profits, and
citizens to explore the varied ways all the different species in the Mount
Arrowsmith Biosphere Region can live together in a sustainable way.
Since 1971, UNESCO has designated over 650 biosphere reserves worldwide.
There are sixteen in Canada and two in British Columbia--both of which are
on Vancouver Island. The Mount Arrowsmith Biosphere Region (MABR) was
designated as a UNESCO biosphere reserve in the year 2000.
Established in 2014 at VIU, the Mount Arrowsmith Biosphere Region
Research Institute (MABRRI) is the engine behind the MABR’s research and
educational programs. MABRRI’s mission is to advance a program of inquiry
that involves regional stakeholders in meaningful explorations of issues of
local relevance. By harnessing the knowledge of the MABR community and
the interdisciplinary strengths of students and faculty at VIU, MABRRI is a
centre for collaborative research, innovation, and knowledge-sharing that
elevates the relationship between people and nature in the biosphere
region.

The Mount Arrowsmith
biosphere designation
was extended in large
part due to VIU’s efforts
to support educational
research as well as its
role in collaborating with
communities and First
Nations.

The biosphere region extends from the top of Mount Arrowsmith – the
highest mountain on southern Vancouver Island – to the bottom of the
Salish Sea. With 1,186 square kilometers, MABR encompasses many unique
ecosystems ranging from high alpine and coastal forests to intertidal and
marine habitats. This range makes the biosphere region unique. The region
is home to 45,000 people and part of the traditional territories of seven First
Nations communities.
Vancouver Island University was an active participant at the March, 2016
United Nations Educational, Scientific, and Cultural Organization (UNESCO)
4th World Congress of Biosphere Reserves conference held in Lima, Peru. The
Mount Arrowsmith biosphere designation, which was under review, was
extended in large part due to VIU’s efforts to support educational research
as well as its role in collaborating with communities and First Nations within
the biosphere region.
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3.5 INSTITUTIONAL EFFECTIVENESS

Institutional Goal

Institutional Objectives

1. Promote culture
respect, transparency,
and accountability

Institutional
effectiveness

2. Provide visionary
leadership
3. Support faculty, staff,
and student involvement
in governance
4. Build relationships
with local, national, and
international partners

Alignment with
Ministry Objectives
1.2 Respond to
changing needs

Performance
Measures
Total student
spaces

2.1 Internationalized
education
2.3 Increase
collaboration,
innovation, and
partnerships

3.1 Strong,
accountable,
transparent, flexible,
diverse
3.3 Use quality
information in
decision-making

Nursing/Allied
Health FTEs

Developmental
FTEs

Credentials
awarded

ALIGNMENT TO STUDENT AND LABOUR-MARKET NEEDS
Institutional effectiveness is a key theme in our Academic Plan and includes
specific action items related to maintaining a viable mix of high-quality
programs that are aligned with student and labour-market needs. This
includes collaborating with other Vancouver Island and B.C. post-secondary
institutions to ensure seamless delivery of programs for students in a costeffective manner. In this regard, a revised process for assessing proposed
new programs was implemented at VIU that includes an assessment of
student and labour-market demand, opportunities to increase seats for
international and under-represented students, enhancing access through
alternative and innovative delivery methods, and laddering or transfer
opportunities. VIU will continue to leverage existing resources, such as the
“British Columbia 2024 Labour Market Outlook” and “BC Labour Market
Scenario Model”, to provide useful workforce projections and to better
understand the education and training needs for both the province and the
Vancouver Island region. Using this information, a feasibility and labourmarket analysis is now being completed for all new programs, including an
evaluation of how new programs directly align with labour market priorities
(i.e. jobs in demand, health occupations, regional or specialized labour
market needs, as well as programs for Aboriginal persons and persons with
disabilities).
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SKILLS GAP PLAN
A post-secondary credential has become the standard prerequisite in
today’s labour market. The BC government estimates that more than threequarters of total projected job openings will require a university or college
level education by 2022. VIU is already well-positioned to meet this labour
market demand. Besides arts and sciences, which provide students with
critical thinking skills required in the workplace, VIU offers graduate and
undergraduate business programs, health programming, and trades training
opportunities. Many existing programs align with the top opportunity
occupations identified by the Ministry of Jobs, Tourism, and Skills Training.
In the 2015/16 fiscal year, Vancouver Island University allocated a further
$2.4 million, or 15% of the institution’s operating grant, towards targeted
programs. These programs are linked to occupations in high demand, such
as business, interior design, engineering, and fisheries. VIU is on-track for
meeting the 2016/17 fiscal year target for allocating an additional $2.46
million. By 2017/18 VIU will meet or exceed the ministry’s target of 25% of
its operating grant supporting education programs related to high demand
occupations.
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91% of VIU bachelor
grads that are employed
said the knowledge and
skills they gained from
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performing their jobs.
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4. PERFORMANCE MEASURES
This section reports the 2015/16 Accountability Framework Performance Measures provided by the Ministry of
Advanced Education. Ministry assessments are based on the following scale.
Target Assessment Scale

Description

Exceeded

110% or more of the target

Achieved

100% - 109% of the target

Substantially achieved

90% - 99% of the target

Not achieved

Less than 90% of the target

Not Assessed

Survey results with less than 20 respondents or a margin of error of 10% or greater,
descriptive measures, and measures without targets

STUDENT SPACES
2014/15
Actual

2015/16
Target

2015/16
Actual

2015/16
Assessment

5,874

6,549

5,885

Not Achieved

Nursing and other allied health programs

556

606

564

Substantially
Achieved

Developmental programs

736

805

664

Not Achieved

Total student spaces

Total student spaces
In fiscal year 2015/16, VIU provided education to nearly 5,900 full-time equivalent (FTE) students in ministrycountable programs, thereby achieving 90% of the ministry's 6,549 target. This represents a slight increase in the
number of domestic students enrolled at VIU over the past two years, with gains in university-level programs.
Despite these increases, VIU still faces a declining number of grade 12 graduates in the VIU region and lower Grade
12 to post-secondary transition rates of 46% (immediate) and 60% (over three years), below the provincial average
of 66%.
The Office of Enrolment Management continues to implement strategies related to student recruitment, retention,
and success. In 2015/16, Enrolment Management expanded recruitment into new domestic markets, introduced
activity to improve the conversion rate of applicants to registered students, introduced an online transition course
and comprehensive orientation program for new students, and enhanced dual credit offerings for current high
school students to improve connections and support immediate transition.
The institution embarked on several projects to enable data-driven decision-making and support the enrolment
planning process. A New Student Transition survey was completed to help inform the recruitment, admissions,
registration, transition and welcome to the institution to better support new students. A Graduate Outcomes Survey
was also completed to assess students’ transition from VIU, employment outcomes and preparation for their current
lives. VIU is also in the final stages of completing an “At-Risk Identification Model” to identify students at-risk for
stop-out and drop-out. The development of an “Applicant Model” is also underway to provide better data for
decision-making and planning of recruitment and prospective student engagement activity.
A number of strategies are also taking place across academic departments to support student retention including a
Peer- Supported Learning Program in the Faculty of Management, student mentorship programs in the Faculty of
Health and Human Services, continued evolution of the peer success coach program along with Student Affairs
support of a learning strategist and tutor programs in student residences to name a few.
VIU Institutional Accountability Plan and Report
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Developmental programs
VIU has achieved or substantially achieved ministry developmental targets over the past three fiscal years. However,
last year VIU experienced a decrease in developmental FTEs due, in large part, to the changes to funding for Adult
Basic Education (ABE) programs and the subsequent impact of implementing tuition fees for ABE programs.
Enrolments at VIU’s regional campuses were particularly vulnerable to these changes.
Vancouver Island University recognizes that ABE provides an important opportunity for students to upgrade their
skills or acquire specific prerequisite courses for entrance into university and college programs or for the Adult
Graduation Diploma. Approximately 18-20 percent of all VIU degree graduates have taken at least one ABE course
to achieve the needed success to enter university programs. One of VIU’s key values is ensuring as many people as
possible have access to the opportunities created by pursuing a post-secondary education. This commitment is
demonstrated through many initiatives – most notably when VIU became the first university in BC to offer the Tuition
Waiver for Youth in Care program. VIU is also taking the lead on supporting uptake of the Canada Learning Bond
program in its regions.
To help address issues of student attrition in developmental programs, VIU has hired a Student Success Advisor and
an Aboriginal Student Success Advisor. VIU Advisors work very closely with instructors and students to provide the
best solutions, resources, and opportunities to support student success and retention. VIU has also recently
implemented a Peer Supported Learning program, where senior students who have successfully completed
“gatekeeper” courses or courses that pose obstacles to student success, are trained to support students currently
enrolled in these courses.
Demand for the Workplace Essential Skills and Training Program (WEST) at the Nanaimo campus has remained strong
and we have since expanded this successful program to the Powell River campus. In addition, VIU has also been
working on improving our Aboriginal Bridging Program and discussing options for international students wishing to
obtain a high school diploma.

CREDENTIALS AWARDED

Total credentials awarded

2014/15
Actual

2015/16
Target

2015/16
Actual

2015/16
Assessment

3,268

3,154

3,382

Achieved

2014/15
Actual

2015/16
Target

2015/16
Actual

2015/16
Assessment

1,139

N/A

1,098

Not assessed

ABORIGINAL STUDENT SPACES

Total Aboriginal student spaces
Ministry (AVED)

965

923

Industry Training Authority (ITA)

174

175

Vancouver Island University is currently reviewing the Aboriginal Student Spaces measure with the Hwulmuxw
Mustimuxw Siiem Advisory Group to develop appropriate goals for the 2016/17 reporting cycle.
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STUDENT SATISFACTION WITH EDUCATION
2014/15
Actual
%
+/Former diploma, associate degree and
certificate students

92.5%

0.3%

Apprenticeship graduates

93.0%

3.1%

Bachelor degree graduates

91.5%

1.9%

2015/16
Target

≥ 90%

2015/16
Actual
%
+/-

2015/16
Assessment

87.0%

2.9%

Substantially
achieved

92.3%

3.3%

Achieved

95.9%

1.4%

Achieved

STUDENT ASSESSMENT OF QUALITY OF INSTRUCTION
2014/15
Actual
%
+/Former diploma, associate degree and
certificate students

92.2%

2.0%

Apprenticeship graduates

89.4%

3.7%

Bachelor degree graduates

95.3%

1.4%

2015/16
Target

≥ 90%

2015/16
Actual
%
+/-

2015/16
Assessment

90.8%

2.5%

Achieved

92.4%

3.2%

Achieved

96.7%

1.3%

Achieved

STUDENT ASSESSMENT OF SKILL DEVELOPMENT

Former diploma, associate degree and
certificate students
Apprenticeship graduates
Bachelor degree graduates

2014/15
Actual
%
+/Results not
comparable1
Results not
comparable1
89.6%

2015/16
Target

≥ 85%

2.1%

2015/16
Actual
%
+/-

2015/16
Assessment

84.7%

3.2%

Achieved

86.6%

4.6%

Achieved

88.6%

2.3%

Achieved

STUDENT ASSESSMENT OF USEFULNESS OF KNOWLEDGE AND SKILLS IN PERFORMING JOB
2014/15
Actual
%
+/Former diploma, associate degree and
certificate students

86.8%

3.1%

Apprenticeship graduates

93.5%

3.4%

Bachelor degree graduates

87.0%

2.6%

2015/16
Target

≥ 90%

2015/16
Actual
%
+/-

2015/16
Assessment

91.4%

3.0%

Achieved

95.5%

2.9%

Achieved

87.3%

2.9%

Achieved

1

In 2015 the wording of the skills development questions changed. Until 2014, respondents were asked to indicate the "extent to which their
in-school training provided them with opportunities to develop various professional skills" and used a five-point scale. In 2015, respondents
were asked "how helpful their program was at developing a number of professional skills" and used a four-point scale.

VIU Institutional Accountability Plan and Report
2015/16 Reporting Cycle

32 | P a g e

UNEMPLOYMENT RATE
2014/15
Actual
%
+/Former diploma, associate degree and
certificate students

6.5%

2.1%

Apprenticeship graduates

8.9%

3.6%

Bachelor degree graduates

6.6%

1.8%

2015/16
Target

≤ 10.2%

2015/16
Actual
%
+/-

2015/16
Assessment

10.8%

3.1%

Achieved

7.3%

3.4%

Achieved

7.9%

2.1%

Exceeded

FORMER DIPLOMA, CERTIFICATE, AND ASSOCIATE DEGREE STUDENTS' ASSESSMENT OF SKILL
DEVELOPMENT
2014/15
Actual
%
+/Skill development (avg. %)

77.7%

3.4%

Written communication

75.2%

Oral communication

2015/16
Target
≥ 85%

2015/16
Actual
%
+/84.7%

3.2%

4.0%

77.6%

4.2%

70.1%

4.2%

80.1%

3.8%

Group collaboration

83.3%

2.9%

90.3%

2.6%

Critical analysis

82.0%

3.0%

85.7%

3.1%

Problem resolution

76.0%

3.4%

84.3%

3.2%

Learn on your own

77.7%

3.2%

85.1%

3.2%

Reading and comprehension

79.8%

3.1%

89.5%

2.7%
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APPRENTICESHIP GRADUATES' ASSESSMENT OF SKILL DEVELOPMENT
2014/15
Actual
%
+/Skill development (avg. %)

75.1%

6.1%

Written communication

66.3%

Oral communication

2015/16
Target
≥ 85%

2015/16
Actual
%
+/86.6%

4.6%

8.9%

64.1%

8.9%

69.1%

8.7%

74.7%

7.7%

Group collaboration

78.8%

5.2%

91.1%

3.7%

Critical analysis

80.9%

4.9%

95.3%

2.6%

Problem resolution

74.6%

5.7%

91.3%

3.5%

Learn on your own

76.6%

5.1%

94.6%

2.8%

Reading and comprehension

79.7%

5.1%

95.2%

2.7%

2015/16
Assessment
Achieved

BACHELOR DEGREE GRADUATES' ASSESSMENT OF SKILL DEVELOPMENT
2014/15
Actual
%
+/Skill development (avg. %)

89.6%

2.1%

Written communication

88.7%

Oral communication

2015/16
Target
≥ 85%

2015/16
Actual
%
+/88.6%

2.3%

2.2%

86.5%

2.5%

90.0%

2.1%

88.4%

2.3%

Group collaboration

89.6%

2.1%

90.2%

2.1%

Critical analysis

91.2%

1.9%

92.0%

1.9%

Problem resolution

86.2%

2.4%

84.6%

2.6%

Learn on your own

91.4%

1.9%

90.8%

2.1%

Reading and comprehension

90.3%

2.1%

87.8%

2.4%

2015/16
Assessment
Achieved

5. FINANCIAL INFORMATION
Vancouver Island University’s audited financial reports can be viewed on the VIU website at:
http://www2.viu.ca/financialplanning/financialstatements.asp
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